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Part 1 Company Information

I. Overview of Company

1. Key Financial Data
(1) Consolidated Financial Data, etc.

Visional, Inc.

(Million yen, unless otherwise stated)

Fiscal Year 2nd 3rd 4th Sth 6th
Fiscal Year End July 31, 2021 July 31, 2022 July 31, 2023 July 31, 2024 July 31, 2025
Net sales 28,698 43,954 56,273 66,146 80,161
Ordinary profit 2,274 8,713 14,373 18,476 22,715
Profit attributable to owners of 1,420 5.852 9.928 12,990 15.950
parent
Comprehensive income 1,420 5,853 10,012 12,883 16,040
Net assets 22,536 28,772 39,129 52,388 67,759
Total assets 35,076 45,952 57,873 76,314 95,405
Net assets per share (Yen) 628.40 748.70 997.15 1,315.68 1,676.22
Basic earnings per share (Yen) 43.37 160.76 256.78 330.71 400.76
Diluted earnings per share (Yen) 35.84 140.35 239.09 313.74 385.86
Equity ratio (%) 64.2 62.5 67.4 68.3 70.5
Return on equity (%) 9.0 22.8 293 28.5 26.7
Price earnings ratio (Times) 127.7 45.0 30.4 23.8 29.6
Cash flows from 4315 9,608 11,024 18,369 19,587
operating activities
Cash flows from
investing activities (33) (3.954) (870) (1,712) (3,658)
fanh flows from 12,234 77 (346) 279 (1,247)
Inancing activities
Cash and cash equivalents at 25,630 31362 41,170 58,107 72,779
end of period
&gfaegeoif;‘g’:{ﬁimpomy 1,271 1,528 1,550 1,705 2,175
employees not included in the (Persons) [195] [277] [348] [432] [565]
above numbers]

(Notes) 1.

The number of employees represents the number of employees engaged, excluding those seconded from the Group to

outside the Group and including those seconded from outside the Group to the Group. The number in parentheses

indicates the average number of temporary employees (including contract employees, part-timers, casual workers, and
dispatched workers) per year not included in the total.

2. On December 7, 2020, the Company conducted a 100-for-1 stock split following the resolution reached at the Board of
Directors’ meeting held on November 20, 2020. Net assets per share, basic earnings per share, and diluted earnings per
share were calculated assuming that the stock split was conducted at the beginning of the Company’s 2nd fiscal year.

3. The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31,
2020), etc. from the beginning of the 3rd fiscal year. The key financial data on the 3rd fiscal year and subsequent fiscal
years are those after applying this accounting standard.

4. In the 4th fiscal year, the Company has confirmed the provisional accounting treatment concerning business

combinations. Accordingly, the related key financial data on the 3rd fiscal year is presented at the amounts after reflecting

the contents of the confirmation of the provisional accounting treatment.



(2) Financial Data, etc. of Reporting Company

Visional, Inc.

(Million yen, unless otherwise stated)

Fiscal Year 2nd 3rd 4th Sth 6th
Year End July 31, 2021 July 31, 2022 July 31, 2023 July 31, 2024 July 31, 2025

Operating revenue 1,736 7,001 9,670 15,439 20,704
Ordinary profit (loss) (1,209) 2,816 5,223 10,061 14,039
Profit (loss) (892) 2,963 5,533 10,873 14,251
Share capital 6,063 6,226 6,356 6,503 6,631
Total fi h

otal number of issued shares 35,858,000 38,346,700 39,096,200 39,642,100 40,097,400
Common stock (Shares)
Net assets 21,249 24,596 30,560 41,644 56,270
Total assets 29,662 41,423 54,839 72,228 91,858
Net assets per share (Yen) 592.59 639.89 777.99 1,046.14 1,397.39
Dividend per share (Yen) — — — — —
(Interim dividend per share) (—) (—) (—) (—) (—)
Basic earnings (loss) per share (Yen) (27.23) 81.41 143.10 276.82 358.08
Diluted earnings per share (Yen) — 71.08 133.24 262.61 344.77
Equity ratio (%) 71.6 59.3 55.5 57.4 61.0
Return on equity (%) — 12.9 20.1 30.2 29.2
Price earnings ratio (Times) — 88.9 54.6 28.5 332
Dividend payout ratio (%) — — — — —
Number of employees 30 130 102 116 116
[Average number of temporary (Persons)
employees not included in the above [26] [15] (21] (24]
numbers]
Total shareholder return (%) — 130.7 141.0 142.2 214.4
(Comparison index: TOPIX) (%) (—) (102.1) (122.2) (147.0) (154.8)
Highest share price (Yen) 7,490 11,550 11,390 10,160 11,990
Lowest share price (Yen) 5,290 5,300 6,410 6,430 6,666

(Notes) 1.
being recorded.

Al ol

The return on equity in the 2nd fiscal year is not shown due to loss being recorded.
The price earnings ratio is not shown due to loss being recorded in the 2nd fiscal year.

Dividend per share and dividend payout ratio are not shown because the Company does not pay dividends.

Although there are potential shares, diluted earnings per share for the 2nd fiscal year are not shown due to loss per share

The number of employees represents the number of employees engaged, excluding those seconded from the Company
to other companies and including those seconded from other companies to the Company. The number in parentheses
indicates the average number of temporary employees (including contract employees, part-timers, casual workers, and
dispatched workers) per year not included in the total. The number of temporary employees in the 2nd fiscal year has
been omitted due to being less than 10% of all employees.

On December 6, 2020, pursuant to the provisions for acquisition in the Articles of Incorporation, the Company redeemed
53,301 shares of Class A preferred stock as treasury stock and issued shares of 53,301 common stock to the shareholders
in return, following the resolution reached at the Board of Directors’ meeting held on November 20, 2020. On the same
day, all shares of the treasury stock redeemed were then canceled in accordance with the resolution reached at the Board
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of Directors’ meeting held on November 20, 2020.

On December 7, 2020, the Company conducted a 100-for-1 stock split following the resolution reached at the Board of
Directors’ meeting held on November 20, 2020. Net assets per share and basic earnings or loss per share were calculated
assuming that the stock split was conducted at the beginning of the 2nd fiscal year.

The total shareholder return and the comparison index for the 2nd fiscal year are not shown due to being listed on the
Tokyo Stock Exchange Mothers Market on April 22, 2021. The total shareholder return and the comparison index for the
3rd fiscal year and subsequent fiscal years were calculated as of the end of the fiscal year ended July 31, 2021.

The highest and lowest share price is the share price on the Tokyo Stock Exchange Mothers Market until April 3, 2022,
and the share price on the Tokyo Stock Exchange Growth Market from April 4, 2022. In addition, the Company
transitioned from the Tokyo Stock Exchange Growth Market to the Tokyo Stock Exchange Prime Market on December
14, 2023, and therefore, the share prices thereafter are those on the Tokyo Stock Exchange Prime Market. The Company
was listed on the Tokyo Stock Exchange Mothers Market on April 22, 2021, and therefore share prices prior to that date
are not shown.

The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31,
2020), etc. from the beginning of the 3rd fiscal year. The key financial data on the 3rd fiscal year and subsequent fiscal
years are those after applying this accounting standard.
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2. History
The Company was established as the wholly owning parent company of BizReach, Inc. through a share transfer on February 3, 2020.

The following is a brief history of the Group, combined with the history of our subsidiary, BizReach, Inc.

Period Overview

August 2007 Established BizReach, Inc. in Minato-ku, Tokyo [capital: ¥7 million]

April 2009 Launched BizReach, an HR matching platform for professionals

August 2010 Launched LUXA, an online outlet mall service

November 2010 Established LUXA, Inc. (currently au Commerce & Life, Inc.) in Shibuya-ku, Tokyo, transferred LUXA
business

May 2012 Relocated head office to Shibuya-ku, Tokyo

April 2014 Launched CareerTrek, an HR matching platform for people in their 20s that are looking for new
challenges

September 2014 Opened Kansai Office in Chuo-ku, Osaka-shi, Osaka following the business expansion

May 2015 Opened Nagoya Office in Naka-ku, Nagoya-shi, Aichi following the business expansion

May 2015 Launched Stanby, a job search engine

October 2015 Opened Fukuoka Office in Chuo-ku, Fukuoka-shi, Fukuoka following the business expansion

October 2015 Sold LUXA, Inc. (to KDDI CORPORATION)

December 2015 Relocated Kansai Office to Kita-ku, Osaka-shi, Osaka

June 2016 Launched HRMOS ATS, an applicant tracking management cloud

August 2016 Launched BizHint, a B to B lead generation platform

October 2016 Launched BizReach Campus, a network service for alumni visits

November 2017 Launched BizReach SUCCEED (currently M&A Succeed), an M&A platform for corporations

December 2017 Relocated Nagoya Office to Nakamura-ku, Nagoya-shi, Aichi

December 2017 Established BizReach Trading, Inc. (currently Stanby, Inc.) in Shibuya-ku, Tokyo

October 2018 Launched BINARY (currently BINAR), career change support service for professionals

January 2019 Launched HRMOS (currently HRMOS Talent Management), an HCM (Human Capital Management)
cloud

August 2019 Established BINAR, Inc. in Shibuya-ku, Tokyo

August 2019 Launched yamory, a vulnerability management cloud

September 2019 Acquired 100% of shares of Cloud Solutions, Inc. and took over Reclog, a recruitment management
platform

November 2019 Acquired 100% of shares of Trabox, Inc. and took over Trabox, a logistics DX (digital transformation)
platform

November 2019 Stanby, Inc. performed a third-party allotment to BizReach, Inc. and Z Holdings Corporation (currently
LY Corporation)

December 2019 Transferred the Stanby business to Stanby, Inc. through an absorption-type company split

February 2020 Established Visional, Inc. in Shibuya-ku, Tokyo, and transitioned to a holding company system
Established Visional Incubation, Inc. (currently M&A Succeed, Inc.) through an incorporation-type
company split in Shibuya-ku, Tokyo, to succeed BizReach SUCCEED (currently M&A Succeed),
BizHint, and yamory businesses

May 2020 Relocated Fukuoka office to Hakata-ku, Fukuoka-shi, Fukuoka

July 2020 Terminated provision of Reclog, a recruitment management platform

April 2021 Listed on the Tokyo Stock Exchange Mothers Market

November 2021 BizReach, Inc. acquired 80.1% of shares of IEYASU, Inc., a provider of a cloud-based attendance
management system IEYASU (currently HRMOS Attendance Management), and made it a subsidiary

November 2021 BizReach, Inc. completed the absorption-type merger of BINAR, Inc.

November 2021 Renamed Visional Incubation, Inc. to M&A Succeed, Inc.
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Period Overview

November 2021 Established Visional Incubation, Inc. (currently Assured, Inc.) in Shibuya-ku, Tokyo, through an
incorporation-type company split with M&A Succeed, Inc. as the split company to succeed BizHint,
yamory, and Assured businesses

January 2022 Launched Assured, a cloud security and reliability assessment platform

February 2022 Launched HRMOS Attendance Management, an attendance management cloud

March 2022 BizReach, Inc. acquired 100% of shares of ezSoft Co., Ltd. a provider of an expense management system
eKeihi (currently HRMOS Expense Management), and made it a subsidiary

April 2022 Transitioned from the Mothers Market to the Growth Market due to the reclassification of the Tokyo
Stock Exchange markets

August 2022 Opened Shizuoka Office in Aoi-ku, Shizuoka-shi, Shizuoka following the business expansion

August 2022 Opened Chugoku and Shikoku Office in Naka-ku, Hiroshima-shi, Hiroshima following the business
expansion

August 2022 Established BizHint, Inc. through an incorporation-type company split with Visional Incubation, Inc. as
the split company in Shibuya-ku, Tokyo, to succeed BizHint business

August 2022 Renamed Visional Incubation, Inc. to Assured, Inc.

November 2022 Launched HRMOS Expense Management, an expense management cloud

December 2022 Terminated provision of CareerTrek, an HR matching platform for people in their 20s that are looking for
new challenges

December 2023 Transferred all shares of BizHint, Inc. to SMARTCAMP Co., Ltd.

December 2023 Changed market segment to the Tokyo Stock Exchange Prime Market

March 2024 BizReach, Inc. acquired 73.3% of shares of InterRace, Inc., a provider of talent acquisition service, and
made it a subsidiary

July 2024 Launched HRMOS Payroll, a workforce management and payroll cloud

October 2024 BizReach, Inc. completed the absorption-type merger of IEYASU, Inc.

January 2025 Launched promotion of Internal BizReach by HRMOS, an internal scout service

June 2025 Launched Assured Third-Party Security Assessment, a third-party security and reliability assessment

platform
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3. Description of Business
As a holding company, the Company formulates management policies for and manages the Group. The Group consists of the

Company, 11 consolidated subsidiaries (BizReach, Inc., ezSoft Co., Ltd., M&A Succeed, Inc., Trabox, Inc., Assured, Inc., and six

other companies), and one affiliate (Stanby, Inc.).

The Group’s mission is the “Persistent creation of new possibilities.” We are a digital transformation company with multiple
businesses that solve a wide variety of issues facing society through services created using technology.

We organize our operations into two business segments for financial reporting purposes: our HR Tech segment and our Incubation
segment. Our services provided by HR Tech and Incubation segments are described below.

Visional falls under a specified listed company stipulated in Article 49, Paragraph 2 of the Cabinet Office Order on Restrictions
on Securities Transactions. Of the insignificance criteria for material facts in the regulations for insider trading, numerical criteria

established in comparison to the size of the listed company will be judged based on consolidated figures.

m HR Tech
The HR Tech segment consists of BizReach, HRMOS, and other HR Tech businesses.
(1) BizReach Business
1) Overview of services
BizReach is a members-only job search platform specializing in professional human resources (managers, professionals,
etc.) that efficiently matches business professionals, Japanese and multinational blue-chip and growing companies and

headhunters (career change agents affiliated to recruitment agencies) who are experts in their respective industries.

2) BizReach has revolutionized the hiring market
We believe that conventional employment practices such as lifetime employment and mass hiring of new graduates
have kept the liquidity of the Japanese labor market low. Many companies have no choice but to leave the hiring of
professional talent to recruitment agencies and headhunters, making it difficult to conduct proactive recruitment
activities. We believe that it was also difficult for professionals looking to change jobs to visualize their career options
and find opportunities that should have been available to them.

In other countries, meanwhile, “direct sourcing,” an approach by which companies use online recruiting and
professional networking platforms (business SNS) to directly approach and hire talent who meet their requirements, is
standard practice. We believe that encouraging companies to proactively engage in recruitment activities based on their
hiring needs, and job seekers to register information about their background and skills on recruitment platforms and

business SN, increases the likelihood of obtaining information about attractive employment opportunities.

The Group introduced the concept of “direct sourcing” to the Japanese job market and came up with the phrase “direct
recruiting” (Note), a recruitment activity in which companies take the initiative in considering and actively
implementing a range of recruiting methods to hire the human resources that meet their needs, and we developed
“BizReach,” a recruitment platform specializing in professional human resources. Before BizReach, platforms that
enabled direct interaction between companies and job seekers in the Japanese human resource industry was not common.
By opening up a human resource database to companies and headhunters engaged in recruiting activities, we believe
BizReach has enabled the visualization of the job market for professional human resources in Japan. Similar to the
structural transformation of the retail market (e-commerce revolution) caused by the emergence of online electronic
transactions (e-commerce platforms), we aim to make the recruitment market visible through the internet and to increase
the transparency and efficiency of the job market.

We believe that by approaching job seekers directly, companies are able to hire talented individuals faster and at a
lower cost, while job seekers are able to expand their career options and possibilities by being approached by companies
they may otherwise never knew existed.

(Note) Trademark registration number: 6002236
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3) Strong revenue base supported by business models

BizReach provides services to direct employers, headhunters, and job seekers. As a result, it has a unique revenue

structure that includes not only sales billed to direct employers, in the same way as the general recruitment business

model, but also sales billed to headhunters (recruitment agencies) and job seekers. Our specific sources of revenue are

described below.

Target Customer

Type of Revenue

Outline

Direct employers
(responsible for
HR/recruitment)

Recurring revenue
(platform usage fees)

Revenue generated from the use of BizReach by direct employers.
We offer multiple payment plans, according to the length of the
subscription and the number of platinum scouts (special scout
emails that guarantee meetings/interviews), etc. The standard plan
is ¥850,000 for six months.

Subscription fees are collected as a lump-sum advance payment, and
are recorded as contract liabilities until the time revenue is recorded.

Recurring revenue
(additional platinum scout
fees)

Revenue generated when direct employers purchase additional
platinum scout messages to reach out to more job seekers.

Performance revenue
(contingency recruitment
fees)

Revenue generated when direct employers successfully hire through
BizReach. We receive a fixed percentage (15% under the standard
plan) of the theoretical annual salary of the person hired.

Target Customer

Type of Revenue

Outline

Headhunters
(recruitment agencies)

Recurring revenue
(platform usage fees)

Revenue generated from the use of BizReach by headhunters.

We offer multiple payment plans according to the length of the
subscription, etc. The standard plan is ¥600,000 for six months.
Subscription fees are collected as a lump-sum advance payment, and
are recorded as contract liabilities until the time revenue is recorded.

Recurring revenue
(additional platinum scout
fees)

Revenue generated when headhunters purchase additional platinum
scout messages to reach out to more job seekers.

Performance revenue
(contingency fees for
recruitment support)

Revenue generated when headhunters successfully support hiring
by introducing talent they have connected to through BizReach to a
company. We receive a fixed percentage of the contingency fee paid
by the company to the headhunter.

Target Customer

Type of Revenue

Outline

Job seckers
(member users)

Recurring revenue
(premium fees)

Monthly fee model that charges premium BizReach members. The
platform can also be used for free as a standard member, albeit with
restrictions on the functions available.

In the fiscal year ended July 31, 2025, the ratio of each revenue when recurring revenue and performance revenue in

the table above total 100% was 33% and 67% for recurring revenue and performance revenue.

In terms of the breakdown of revenue from direct employers and headhunters (recruitment agencies) in the table

above, for the fiscal year ended July 31, 2025, revenue from direct employers represented 68%, while revenue from

headhunters represented 32%.

Net sales to external customers in our BizReach business grew at a compound annual growth rate (CAGR) of 30.6%

from the fiscal year ended July 31, 2021 to the fiscal year ended July 31, 2025.

Net sales to external customers in the BizReach business

Fiscal year
ended
July 31,2021

Fiscal year
ended
July 31, 2022

Fiscal year
ended
July 31,2023

Fiscal year
ended
July 31, 2024

Fiscal year
ended
July 31, 2025

Net sales to external customers in
the BizReach business (million yen)

23,561

37,607

49,161

57,776

68,610
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The business organization chart of the main transactions of BizReach is shown below.

Platform usage fees

Contingency recruitment fees

Additional platinum scout fees

v

Job seeker search/scout function

~~
z
= 2
g | =
o _ Premium fees g
% Platform usage ‘ qE)
fe
g . = »BIZREACH g
= ' & | Contingency fees @
g Contingenc 2 for recruitment Job information 2
a recruitment fees | & g support R provision 8
P =3 » @«
= & |Additional platinum -
SE scout fees
janig=) »
—
Q
L
N
Job seeker Job seeker search/
introduction scout function

(*) Double line arrows indicate the flow of money.

4) BizReach competitive strategy and competitive edge

The strengths of BizReach that make it the preferred choice of direct employers, headhunters and job seckers are listed

in the table below.

Target Customer

Strengths

Outline

Direct employers

One of the largest
professional recruitment
platforms in Japan

As of the end of July 2025, companies can send scout emails directly
to more than 3.07 million professionals (see BizReach internal
indicators on the next page) from the platform. All job seekers who
wish to register with the platform are screened.

Support from full-time
consultants

Support from full-time consultants who are experts in “direct
recruiting” to help companies develop their recruiting skills.

User-friendly system
specifications

The system was developed in-house by BizReach’s product team, not
by an outsourcer, and priority was given to ensuring user-friendly
functions and design.

Target Customer

Strengths

Outline

Headhunters
(recruitment agencies)

One of the largest
professional recruitment
platforms in Japan

As of the end of July 2025, headhunters can send scout emails
directly to more than 3.07 million professionals (see BizReach
internal indicators on the next page) from the platform. All job
seekers who wish to register with the platform are screened.

Enables branding as a
headhunter

BizReach has introduced a ‘“headhunter score” system, which
provides an objective evaluation of headhunters based on unique
indicators, such as their track record and preliminary job offer rate.
We also hold events such as the “JAPAN HEADHUNTER
AWARDS?” to award the headhunter with the best track record in each
year, and contribute to the enhancement of their brand.

User-friendly system
specifications

The system was developed in-house by BizReach’s product team, not
by an outsourcer, and priority was given to ensuring user friendly
functions and design.
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Target Customer Strengths Outline

Our platform is focused on recruitment opportunities for

Wide range of job openings professionals, enabling them to efficiently find attractive career

focused on professionals

opportunities.
Leading Japanese and multinational companies and highly skilled
Job seckers Scout messages from headhunters, who have passed our rigorous screening process,
(member users) companies and leading directly contact job seekers based on their resume. Scout messages
headhunters not only help job seekers find employment, but will also enable them

to understand their market value.

We provide both a web version and an app version of our platform,
enabling individual members to access job information that will
expand their career options at any time.

Provide services through an
app

We are expanding direct employers registered on the platform by mobilizing our corporate sales team, and the increase
in the number of direct employers is managed by using the cumulative number of direct employers (Note 1) and the
number of active direct employers (Note 2) as internal indicators. The number of active headhunters (recruitment
agencies) is secured by our operations team as they also focus on ensuring quality in turn. The increase in the number
of headhunters is managed by using the number of active headhunters that use the platform (Note 3) as an internal
indicator. Job seekers (user members) are acquired through online advertising and other methods, and the increase in
job seekers is managed by using the number of scoutable job seekers (Note 4) as an internal indicator. The trends with

regard to these internal indicators are shown below.

BizReach Internal Indicators

Fiscal year ended | Fiscal year ended | Fiscal year ended | Fiscal year ended | Fiscal year ended
July 31, 2021 July 31, 2022 July 31, 2023 July 31, 2024 July 31, 2025
Qumulatlye number of More than More than More than More than More than
registered direct employers 17,100 21,100 26,200 31,700 38,100
(companies) (Note 1) ’ ’ i ’ ’
I;I;mlt())erei)sf (ac cgge:liir:;)t More than More than More than More than More than
ploy P 8,000 10,400 13,400 16,000 18,800
(Note 2)
Number of active More than More than More than More than More than
headhunters (persons) 5,100 5,500 6,600 7,800 9,000
(N()te 3) bl bl bl 9 9
Number of scoutable job More than More than More than More than More than
seekers (ten thousand 138 170 214 258 307
persons) (Note 4)

(Notes) 1. The total number of employers that have subscribed to BizReach, excluding headhunters
2. The number of direct employers who have subscribed to BizReach on at least one day during the accounting
period
3. Number of headhunters that have been screened by BizReach, Inc. as of the end of the fiscal year
4. The number of registered BizReach users who have configured their employment history to be disclosed to
direct employers or who have configured their employment history to be disclosed to headhunters

Through BizReach, the Group will work to raise the transparency and productivity of the job market in Japan by
supporting optimal online matching of business professionals with direct employers and headhunters.

(Affiliate) BizReach, Inc. and one other company
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(2) HRMOS Business
1) Overview of services
HRMOS, our human capital management platform (hereinafter referred to as “HRMOS series” in this section) enables
data-based human resource utilization by centralizing and visualizing information from recruitment to activities after
joining the company.

HCM (Human Capital Management) is a management approach that values employees as a key management
resource and aims to drive productivity through the integrated management of human resource information within the
company, and which supports corporate human capital utilization and human capital strategies. We believe that the need
for HCM will steadily increase as employment mobility continues to progress.

We currently offer applicant tracking cloud HRMOS ATS, talent management cloud HRMOS Talent Management
and Internal BizReach by HRMOS (Note 1), attendance management cloud HRMOS Attendance Management (Note
2), expense management cloud HRMOS Expense Management (Note 3), and payroll cloud HRMOS Payroll (Note 4)
as part of the HRMOS series.

We aim to streamline operations and enable data-based human resource utilization by providing a series of unified
HCM data platforms for core human resource tasks such as recruitment, talent management, and payroll, with a common
employee database. In addition, through data integration with BizReach, we aim to support the execution of human

capital strategies linked with management strategies.

(Notes) 1. Advertising activities began at the end of January 2025.

2. We rebranded IEYASU business of IEYASU, Inc. (absorbed in an absorption-type merger with BizReach,
Inc. as the surviving company on October 31, 2024), which we acquired in November 2021, and started
offering it as HRMOS Attendance Management in February 2022. This service is not included in the
performance figures of the HRMOS business such as net sales in the fiscal year ended July 31, 2022. We
have included it in said figures from the fiscal year ended July 31, 2023.

3. We rebranded eKeihi business of ezSoft Co., Ltd. (absorbed in an absorption-type merger with BizReach,
Inc. as the surviving company on August 1, 2025), which we acquired in March 2022, and started offering it
as HRMOS Expense Management in November 2022. This service is not included in the performance figures
of the HRMOS business such as net sales in the fiscal year ended July 31, 2023. We have included it in said
figures from the fiscal year ended July 31, 2024.

4. We started offering HRMOS Payroll as a new service within the HRMOS series in July 2024.

2) Service lineup

Our applicant tracking cloud, HRMOS ATS, is a cloud service that enables companies to improve the efficiency of their
recruitment activities and visualize and analyze recruitment data to increase the number of successful hiring.
Centralizing the management of recruitment activities streamlines operations and enables strategic recruitment activities
over the medium to long term by analyzing data from each process. HRMOS ATS enables recruitment related tasks,
such as scheduling interviews and communicating with recruitment agencies, to be completed simply in the same system.
It also makes it possible to visualize the number of applications, screening rates, hiring results, and hiring unit costs,
etc. for each recruitment media and recruitment agency, and to identify cost effective recruitment channels.

HRMOS Talent Management, is a cloud service which supports human capital utilization by visualizing human
resource operations and organizational conditions by storing all sorts of information on employees in a centralized
repository. Based on its central employee database, HRMOS Talent Management offers functions such as Goal and
Evaluation Management, One-on-One Support, and Engagement Survey, which ties to strategic human capital
utilization. Data of employees is often scattered throughout companies and stored by various departments and tools.
HRMOS Talent Management can be used to centrally manage data and quickly track trends such as changes in the
number of employees, average years of service, and turnover rates, etc. with reporting tools. Users can also narrow
down searches using keywords, etc., to create lists of employees to be trained or high performers, etc., which links to
the utilization of human resources.

Internal BizReach by HRMOS, an internal scouting service, is furnished with generative Al trained on data
accumulated through BizReach, and realizes optimal matching of employees to internal positions through automatic

generation of internal resumes and internal position specifications in addition to highly accurate employee searches and
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recommendations. On the back of the unprecedentedly booming job market, we aim at creating companies at which
employees will want to continue working by promoting internal scouting activities that provide employees with
attractive career options and opportunities, in response to the outflow of employees that is now a new management issue.

HRMOS Attendance Management, is an attendance management system that enables digitalization of the processes
involved in attendance management such as recording start times, calculating work hours and submitting/approving
requests. This system provides all the functions necessary for attendance management, including automatic calculation
of start times, working hours and overtime, automatic granting of leave, automatic time calculation, adjustment of
remaining figures, overtime, leave request/approval workflow, the Article 36 Agreement, and management reporting
functions based on the new Labor Standards Act, allowing companies to reduce the amount of manual processes.

HRMOS Expense Management is a cloud-based expense reimbursement system that facilitates digitalized and
centralized management of applications, approvals, and payments for various expenses (e.g., transportation, business
trips, meetings, and entertainment) incurred within a company, thereby promoting efficiency in expense reimbursement
operations. In addition to responding to the legal revisions, the system is equipped with a wealth of standard functions
and can be configured to suit customers’ environments for long-lasting use. This system allows customers to implement
a flexible expense reimbursement system with low implementation costs, tailored to their specific situation. As a new
feature of HRMOS Expense Management, we released a “HRMOS Talent Management integration function” for simply
importing employee data and division information registered in HRMOS Talent Management into HRMOS Expense
Management with only a single button. The service will allow for future linkage with the latest employee database
managed by the HRMOS series, and we aim to improve the productivity of not only persons in charge of accounting
but also employees by providing more efficient application and payment operations, and a more user-friendly
management screen for applicants and approvers.

HRMOS Payroll is a cloud system that provides functions for efficiently processing workforce management and
payroll-related tasks. In seamless coordination with each HRMOS series function and service, HRMOS Payroll
improves the efficiency of various workforce management and payroll-related tasks and prevents human errors. In
addition, automatic linkage to HRMOS ATS can significantly reduce the amount of work required for the employee

onboarding process.
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HRMOS ATS, HRMOS Talent Management, Internal BizReach by HRMOS, HRMOS Attendance Management,
HRMOS Expense Management, and HRMOS Payroll are all provided as SaaS (Software as a Service) on a subscription

(recurring subscription billing) basis. Our specific sources of revenue are described below.

Revenue Service Outline

Revenue generated from individual support for the deployment of
various systems to companies and other support services requested

Various support service fees All HRMOS services by companies. We offer multiple plans, such as fees based on the
number of users or flat-rate plans, depending on the system
introduced.

HRMOS ATS (applicant Revenue generated from the use of HRMOS ATS by companies. We

tracking system) offer multiple payment plans according to the number of job
(annual fees) applicants that can be registered, etc.

HRMOS Talent

Management Revenue generated from the use of HRMOS Talent Management by

(annual fees) companies. We offer multiple plans according to the number of

- officers and employees to be registered and functions used (Goal and

Internal BizReach Evaluation Management, Engagement Survey, Internal Scouting,

by HRMOS etc.)

(annual fees)

Fixed subscription fees Revenue generated from the use of HRMOS Attendance

HRMOS Attendance M b . F lan for basi d
Management anagement by companies. Free plan for basic attendance
(monthly fees) management that is limited to 30 users or less, and other paid options
y for functions to further streamline operations.
HRMOS Expense Revenue get_lerated from the use Qf HRMOS Expense_Management
Management by companies. Monthly subscription fees for basic plan vary
(monthly fees) depending on the number of users. Functions that further streamline
y operations can be added as paid options.
HRMOS Payroll Revenue generated from the use of HRMOS Payroll by companies.

We offer plans depending on the number of personnel subject to

(annual fees) workforce and payroll management.

Our HRMOS business has continued to grow steadily since we launched HRMOS ATS in June 2016. We introduced
HRMOS Talent Management, HRMOS Attendance Management, HRMOS Expense Management, and HRMOS Payroll
to the market in January 2019, February 2022, November 2022, and July 2024, respectively. As a result, a complete set
of'the HRMOS series core services that have been planned since the initial public offering in April 2021 is now available,
providing a unified HCM data platform. In addition, we started to offer Internal BizReach by HRMOS, an internal
scouting service, in January 2025. Moving forward, we will aim to introduce the integrated services of the HRMOS
series while continuing to develop functions and promoting each service. Furthermore, in order to realize optimal
human capital management through data integration between BizReach and HRMOS, we aim to build an HCM
ecosystem which gathers and analyzes employee data in the job market in real time and in a centralized manner to utilize

them for internal matching and development of recruitment strategies.

The HRMOS business uses the total of ARR (Note 1), churn rate (Note 2), the number of unique paying customers
(Note 3), and ARPU (Note 4) for HRMOS ATS, HRMOS Talent Management, and Internal BizReach by HRMOS as
internal indicators.

Trends in each indicator are shown below.

(Notes) 1. Annual Recurring Revenue. This is calculated by multiplying the MRR (Monthly Recurring Revenue) in the final
month of the quarter by 12. The MRR is the total monthly revenue from customers subject to recurring billing as
of the end of the target period (excluding one-time revenue)

2. Reduction in MRR due to the cancellation in the current month divided by MRR at the end of the previous month
is defined as the single-month churn rate, and the churn rate is the average of the last 12 months
3. The number of paying users of services

4. Average Revenue per User. MRR as of the end of the month + number of unique paying customers
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HRMOS (HRMOS ATS, HRMOS Talent Management, and Internal BizReach by HRMOS) Indicators

Visional, Inc.

(ARR)
Fiscal year ended July 31, 2022 Fiscal year ended July 31, 2023
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
ARR 1,347 1,427 1,537 1,627 1,764 1,877 2,023 2,139
(million yen)
Fiscal year ended July 31, 2024 Fiscal year ended July 31, 2025
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
ARR 2,273 2,439 2,627 2,777 2,988 3,182 3.488 3,732
(million yen)
HRMOS (HRMOS ATS and HRMOS Talent Management, and Internal BizReach by HRMOS) Indicators
(churn rate)
Fiscal year ended July 31, 2022 Fiscal year ended July 31, 2023
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
Ch‘;i;))ra‘e 0.96 0.79 0.66 0.60 0.52 0.48 0.50 0.49
Fiscal year ended July 31, 2024 Fiscal year ended July 31, 2025
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
Ch‘;ﬁz)‘m 0.56 0.57 0.60 0.60 0.55 0.56 0.56 0.58
HRMOS (HRMOS ATS and HRMOS Talent Management, and Internal BizReach by HRMOS) Indicators
(number of unique paying customers)
Fiscal year ended July 31, 2022 Fiscal year ended July 31, 2023
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
Number of
unique paying 989 1,050 1,127 1,193 1,280 1,379 1,475 1,546
customers
Fiscal year ended July 31, 2024 Fiscal year ended July 31, 2025
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
Number of
unique paying 1,631 1,744 1,849 1,947 2,039 2,159 2,289 2,421
customers
HRMOS (HRMOS ATS and HRMOS Talent Management, and Internal BizReach by HRMOS) Indicators
(ARPU)
Fiscal year ended July 31, 2022 Fiscal year ended July 31, 2023
Ist 2nd 3rd Year-end Ist 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
‘A(‘}liigj 113,503 113,290 113,651 113,688 114,886 113,432 114,306 115,323
Fiscal year ended July 31, 2024 Fiscal year ended July 31, 202
Ist 2nd 3rd Year-end 1st 2nd 3rd Year-end
quarter-end | quarter-end | quarter-end quarter-end | quarter-end | quarter-end
A(‘}l}::g 116,155 116,570 118,417 118,878 122,156 122,852 127,008 128,460

(Affiliates) BizReach, Inc., ezSoft Co., Ltd.
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(3) Other HR Tech Businesses
In addition to BizReach and the HRMOS series, we also provide recruitment support services for different age groups
and job categories. Main services include BizReach Campus, an online alumni networking service and Stanby, a job
search engine. We will continue to invest in these businesses to further expand our human resource database.
(Affiliates) BizReach, Inc., Stanby, Inc.

m Incubation

The Incubation segment analyzes industry structures and leading market trends, and is involved in new businesses in areas
with large market potential where digital transformation can be promoted. Specifically, we provide M&A Succeed, an M&A
platform for corporations, Trabox, a logistics DX (digital transformation) platform, yamory, a vulnerability management cloud,
and Assured, cloud and third-party security and reliability assessment platforms, and TSUIDE, an IT consulting service.

As stated in the Group’s mission of “Persistent creation of new possibilities,” we will continue to invest in efforts to realize
the growth of new businesses, and maximize the Group’s corporate value over the medium to long term through business
creation.

(Affiliates) M&A Succeed, Inc., Trabox, Inc., Assured, Inc., Tsuide Inc. and four other companies
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The Group’s business organization chart is shown below.

Visional, Inc. (holding company)

Business
administration,
ete.

HR Tech

BizReach, Inc.
BizReach
HRMOS ATS
HRMOS Talent Management
Internal BizReach by HRMOS
HRMOS Attendance Management
HRMOS Payroll

BizReach Campus

ezSoft Co., Ltd.
HRMOS Expense Management

Standby, Inc
Standby

One other company

Incubation

M&A Succeed, Inc.
M&A Succeed

Trabox, Inc.

Trabox

Assured, Inc.

Assured

yamory

Tsuide Inc.
TSUIDE

Four other companies
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Provision of platforms
and cloud-based
services, efc.

Customers (corporation/individual)

Visional, Inc.

(*) A company surrounded by dotted lines is an associated

company accounted for by the equity method.



4. Subsidiaries and Other Affiliated Entities

Visional, Inc.

. Issued capital . . Perc§:ntage of . .
Company name Location (million yen) Main business voting rights Relationship
holding / held (%)
(Consolidated subsidiaries)
Four (4) concurrent
. . directors
g\li)iesaghénlgz) Shl{,’gg a(—)ku, 130 | HR Tech 100.0 | Administrative support
Y Lease of facilities and
equipment, etc.
ezSoft Co., Ltd. Sagamihara-shi Qne (1) concurrent
(Note 6) ’ Kanagawa ’ 100 | HR Tech 100.0 dlrecFo.r .
Administrative support
Three (3) concurrent
Shibuya-ku . direcFoFs .
M&A Succeed, Inc. ’ 10 | Incubation 100.0 | Administrative support
Tokyo o
Lease of facilities and
equipment, etc.
Four (4) concurrent
Shibuya-ku . direcyo.rs .
Trabox, Inc. Tok ’ 55 | Incubation 100.0 | Administrative support
okyo i
Lease of facilities and
equipment, etc.
Three (3) concurrent
Shibuya-ku . directors
Assured, Inc ’ 10 | Incubation 100.0 | Administrative support
Tokyo L £ faciliti 4
ease of facilities an
equipment, etc.
Tsuide Inc. Chuo-ku, . Three (3) concurrent
(Note 7) Tokyo > | Incubation S11 directors
Five other companies — — — — —
(Associated company
accounted for by the equity
method)
One (1) concurrent
Shinagawa-ku, director
Stanby, Inc. Tgkyo 100 | HR Tech 40.0 Lease of facilities and
equipment, etc.
(Notes) The main business column states the names listed in the segment information.

Ll S

than 10% of consolidated net sales.
Information on major profit (loss)

1) Net sales

2) Ordinary profit
3) Profit

4) Net assets

5) Total assets

¥75,672 million
¥24,192 million
¥15,225 million
¥21,254 million
¥51,822 million

None of the above companies filed a Securities Registration Statement or an Annual Securities Report.
This company is a specified subsidiary company.
Net sales from BizReach, Inc. (excluding internal net sales recorded among consolidated companies) accounts for more

5. During the previous fiscal year, IEYASU, Inc., which was a consolidated subsidiary, was absorbed in an absorption-type

merger with BizReach, Inc. as the surviving company, as of October 31, 2024.

6. ezSoft Co., Ltd. was absorbed in an absorption-type merger with BizReach, Inc. as the surviving company as of August 1,

2025.

7. Tsuide Inc. became a consolidated subsidiary through acquisition of its shares as of March 1, 2025.
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5. Employees
(1) Consolidated Companies
As of July 31,2025

Segment name Number of employees
HR Tech 1,802 [515]
Incubation 257 [26]
Company-wide (common) 116 [24]
Total 2,175 [565]

(Notes) 1. The number of employees represents the number of employees engaged, excluding those seconded from the Group to

outside the Group and including those seconded from outside the Group to the Group.

2. The number in the parentheses indicates the average number of temporary employees (including contract employees,
part-timers, casual workers, and dispatched workers) per year not included in the total.

3. The number of employees indicated as the company-wide (common) figure is the number of employees at the holding
company (the Company).

4. The number of employees increased by 470 in comparison to the end of the previous fiscal year. This is due to

enhancement of hiring in response to expansion of each business.

(2) The Company
As of July 31, 2025

Average annual salary
(thousand yen)

Average age
(years old)

Average length of service

Number of employees (years)

116
[24]

The number of employees represents the number of employees engaged, excluding those seconded from the Company

38.6 52 8,613

(Notes) 1.

to other companies and including those seconded from other companies to the Company.

2. The number in the parentheses indicates the average number of temporary employees (including contract employees,
part-timers, casual workers, and dispatched workers) per year not included in the total.

3. Average annual salary includes bonuses and extra wages.
Only the total number of employees is stated due to the number of employees of the Company being included in the
segment company-wide (common).

(3) Status of Labor Union

Although no labor union has been formed, the relationship between labor and management is amicable.

(4) Rate of Female Employees in Managerial Positions, Rate of Male Employees Taking Childcare Leave, and Differences in Wages
between Male and Female Employees

1) Reporting Company

Rate of female

Rate of male

Wage difference between male and female (%) (Note 1)

employees in employees taking
. . . Of which, regular Of which, non-
managerial positions | childcare leave (%) All employees
employees regular employees
(%) (Note 1) (Note 2)
The Company 16.7 75.0 65.7 72.4 -
(Notes) 1. The Company has calculated the information in accordance with the provisions of the Act on the Promotion of Women's

Active Engagement in Professional Life (Act No. 64 of 2015).
Although the reporting company is not subject to the obligation to disclose information under the provisions of the Act on
the Promotion of Women's Active Engagement in Professional Life (Act No. 76 of 1991), the Company has calculated the
rate of taking childcare leave, etc. under Article 71-6, Item 1 of the Ordinance for Enforcement of the Act on Childcare
Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members
(Ordinance of the Ministry of Labor No. 25 of 1991), in accordance with the provisions of the said Act.

3. Seconded employees are counted as employees of the company to which they are seconded.
4. There is no disparity in the Company’s wage system based on gender.
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2) Consolidated subsidiaries

Rate of female Rate of male Wage difference between male and female (%) (Note 2)
employees in employees takin
P . Y . . Py & Of which, regular Of which, non-
managerial positions | childcare leave (%) All employees
employees regular employees
(%) (Note 2) (Note 3)
BizReach, Inc. 19.0 77.6 80.5 82.2 78.8

(Notes) 1. Only companies obligated to disclose the information under the provisions of the Act on the Promotion of Women’s Active
Engagement in Professional Life (Act No. 64 of 2015) are listed.

2. The rate of female employees in managerial positions and wage difference between male and female have been calculated
in accordance with the provisions of the Act on the Promotion of Women’s Active Engagement in Professional Life (Act
No. 64 of 2015).

3. The rate of male employees taking childcare leave has been calculated in accordance with the provisions of the Act on the
Promotion of Women's Active Engagement in Professional Life (Act No. 76 of 1991) and represents the rate of employees
taking childcare leave, etc. under Article 71-6, Item 1 of the Ordinance for Enforcement of the Act on Childcare Leave,
Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Ordinance
of the Ministry of Labor No. 25 of 1991).

Seconded employees are counted as employees of the company to which they are seconded.

5. There is no disparity in the consolidated subsidiaries’ wage system based on gender.
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I1. Overview of Business

1. Management Policy, Business Environment, Issues to Address
Statements in this document about the future reflect the Group’s judgments as of the date of submission of this document.

(1) Basic Management Policy of the Company
The Group’s mission is the “Persistent creation of new possibilities.” We will contribute to society as a digital transformation company

with multiple businesses that solve a wide variety of issues facing society, through services created using technology.

(2) Management Strategy
Going forward, the Group will work to expand its business domains and increase its corporate value through further business growth
in the HR Tech field, including its core service, BizReach, the continuous creation of new businesses that address social issues, and

investment in and provision of know-how to promising companies in Japan and abroad.

(3) Objective Indicators for Judging the Status of Achievement of Management Goals
The Group focuses on net sales and operating profit as indicators for measuring the scale and profitability of its business. While
maintaining the creation of operating profit, we plan to continue making upfront investments in new businesses, in order to increase
our corporate value over the medium to long term. In addition, we manage indicators by service using the cumulative number of
registered direct employers, the number of active direct employers, and the number of scoutable job seekers for our mainstay service
BizReach as well as the total of ARR, churn rate, the number of unique paying customers, and ARPU of HRMOS ATS, HRMOS
Talent Management, and Internal BizZReach by HRMOS for the HRMOS series.

(4) Strengths of the Group
1) Clear positioning of BizReach in the market and potential for further expansion

The number of companies with 101 or more employees in Japan, the main target of BizReach, is 51,444 (calculated by processing
the “Notification and Certification Status of General Employers Action Plan Formulation Notification by Prefecture (As of the
end of March 2025)” by Ministry of Health, Labor and Welfare), and the number of active direct employers that have subscribed
to BizReach now exceeds 18,800 (as of the end of July 2025). Even in the current market, we have the potential to achieve further
growth by acquiring new companies that have not yet used this service, and by promoting in-depth sales to corporate users.

The Group’s core service, BizReach, is a service that supports the recruitment of professionals such as management executives,
and thus has the nature of providing solutions to the management issues that are faced by our client companies. With a database
of more than 3.07 million scoutable professionals (as of the end of July 2025), we have established relationships with our client

companies, as their management partners.

2) A diverse lineup of services in each area of recruitment
The Group provides services for each stage of career development, including BizReach Campus, which targets new graduates,
and BizReach, which supports the recruitment of professionals who will play a central role in corporate activities. In addition, the
Group provides recruitment services that are specialized for each domain through Stanby, a job search engine for part-time and
casual workers, etc. As the competition for human resources in Japan becomes increasingly fierce, the Group aims to establish a

solid position as a comprehensive platform for recruitment.

3) Diversification of revenue structure
In addition to the flow-type revenue structure represented by BizReach, the Group aims to diversify its revenue structure, and
create a stable and sustainable revenue structure through the provision of subscription-based services (continuous billing through

subscription purchases), as represented by the HRMOS series.
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4) Ability to create new businesses in a wide range of fields
In addition to business development in the area of recruitment, the Group has created new services in a wide range of areas,
including the HRMOS series in the HR SaaS domain, M&A Succeed in the M&A domain, and yamory and Assured in the cyber
security domain. The Group has a strong commitment to the continuous creation of new businesses.

In addition, the Group has a track record of creating new businesses, growing them to a certain scale, and then transferring
equity interests to partner companies that highly value these businesses, to obtain funds for growth. Specifically, BizReach, Inc.
launched an online outlet mall service, LUXA, in 2010. We spun off this business as LUXA, Inc. (currently au Commerce & Life,
Inc.), and then sold the shares to KDDI CORPORATION in 2015. Furthermore, BizReach, Inc. conducted an absorption-type split
of its Stanby business, a job information engine that BizReach, Inc. started in 2015, to Stanby, Inc., which started its business in
2019 as a joint venture between Z Holdings Corporation (currently LY Corporation) and BizReach, Inc. Moreover, in December
2023, we sold the shares of BizHint, Inc., which operates BizHint, a website launched by BizReach, Inc. in 2016 to specialize in
cloud utilization and productivity improvement, to SMARTCAMP Co., Ltd. The funds obtained from these transactions are being

reinvested in new business development and other areas, to support the further growth of the Group.

5) Positioning as a platform
The Group has established itself as a major platform in other domains, by leveraging the platform management know-how it has
cultivated through the operation of its core service, BizReach.

We operate Trabox, a logistics DX (digital transformation) platform that promotes the digital transformation of the logistics
industry by connecting shippers and logistics companies, M&A Succeed, an M&A platform for corporations that supports the
liquidation of capital, including business succession, which is a national issue, Assured, a security and reliability assessment for
visualizing the safety of cloud services such as SaaS/ASP (application service providers), Assured Third-Party Security
Assessment, a third-party security and reliability assessment for visualizing the safety of business partners, and yamory, a

vulnerability management cloud that can automatically detect, manage, and respond to vulnerabilities in IT systems.

(5) Business Environment
Factors such as a mismatch between corporate life expectancy and work life expectancy, a change to performance-based employment,
and the penetration of remote working due to the effects of the spread of COVID-19, are fundamentally changing both work styles
and the way we think about changing jobs. We believe that employment mobility will accelerate.

In addition, we believe that there will be increased investment toward strengthening human resources through mid-career hiring
and improving labor productivity as Japan’s working-age population continues to shrink.

Furthermore, we believe that the hiring market in Japan has much more room for market expansion due to employment mobility,
compared to the U.S. market. For example, according to the “Analysis of the Labor Economy, 2022 Edition — Issues in Promoting
Labor Mobility through Support for Workers’ Independent Career Development” released by the Ministry of Health, Labour and
Welfare, the percentage of employees with over 10 years of service is 45.9% in Japan, compared to 28.8% in the U.S., and the length
of service for employees tends to be rather long. We believe that liquidity in the labor market is required to shift the labor force to

segments of higher labor demand.

(6) Business and Financial Issues to be Addressed

The following are the priority business and financial issues that the Group must address in order to implement the management

strategy described in (2) above.

1) Penetration of direct recruiting in the recruitment market
The penetration of direct recruiting has become a major growth driver for the Group’s core HR tech-related services. In order to
achieve this goal, the Group has been making efforts to increase the visibility of its services and raise awareness of direct recruiting,
through sales activities at our offices in Tokyo, Osaka, Nagoya, Fukuoka, and elsewhere, aggressive advertising including TV
commercials, and strategic public relations using various media, and considerable results have been achieved through these efforts.
In this manner, we have succeeded in gaining recognition as a leading direct recruiting service.

On the other hand, if we consider the number of job changes for full-time employees in Japan as a potential market, we believe

that the percentage of job changes conducted using the Group’s services is still at a low level. In the future, we will achieve revenue

growth by linking the increased recognition of the Group’s services to a further expansion in the number of job changes using the
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Group’s services. In order to achieve this goal, we will strive to accumulate and disseminate concrete examples of successful direct

recruiting, and provide a wealth of know-how to help executives and recruiters put our services into practice.

2) Diversification of sources of revenue
Most of the Group’s businesses are growing steadily in terms of net sales, which is an indicator of business scale. Meanwhile,
operating profit, which is an indicator of profitability, is highly dependent on the BizReach business. In order to be a group that
grows over the medium to long term, we believe that it is important to establish a pillar of revenue that follows the BizReach

business.

3) Securing talented human resources
The Group believes that it is essential to continue hiring talented personnel with diverse backgrounds, as we continue to expand
our business domains and aim for growth in each of our businesses. We have built an organization of more than 2,100 employees
through the practice of direct recruiting, by combining the aggressive method of recruiting, in which executives, business managers,
and recruiters identify and approach candidates on their own, with the traditional “wait-and-see” method of recruiting, such as
posting on recruitment media and using recruitment agencies, while independently selecting the best method from among various
options. We will continue to strive to acquire talented personnel using a variety of recruitment methods, and to embody the concept

of direct recruiting.

4) Strengthening of our information management structure
In the businesses operated by the Group, we handle a large amount of customer and personal information. Accordingly, we
recognize the management of this information as an important issue.

The Company strictly manages this information through the establishment of internal regulations, including a personal
information protection policy and rules for prevention of insider trading, the thorough implementation of such regulations, and the
implementation of internal training. We will continue to further strengthen the security of related internal systems, develop more
internal training programs, and expand the management structure for information management.

In addition, BizReach, Inc. and several subsidiaries have been certified under the PrivacyMark System operated by JIPDEC.
Furthermore, some subsidiaries have obtained ISO/ICE 27001:2022, an international standard of information security management

systems (ISMS).

5) Strengthening of the internal management system
The Group’s business is growing rapidly, and the required functions are also expanding. In order for the Group to achieve
continuous growth, we believe that it is important to build a more robust internal management system, which will allow us to
properly identify management risks and control such risks. To this end, we will continue to strengthen our compliance system
through risk management in our business operations and regular internal audits, and enhance our corporate governance functions
based on audits by the Audit and Supervisory Committee. In addition, we will conduct continuous recruitment and training

activities to secure and develop human resources that match the growth rate of our group.
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2. Views and Initiatives Concerning Sustainability
Statements in this document about the future are based on certain assumptions that the Group considers reasonable as of the date of

submission of the document, and actual results may differ significantly due to various factors.

(1) All Aspects of Sustainability
The Group aims to realize its mission the “Persistent creation of new possibilities” through building businesses to address the issues
society faces, delivering increased corporate value and contributing to a sustainable society. We will constantly transform various
challenges brought about by the times into new possibilities and support innovation in society. Together with all of our stakeholders,

we will work to realize a sustainable future through various services of the Group.

1) Governance and risk management
The Group’s important sustainability-related matters are reviewed by a cross-organizational team under the direction of the
Director and CFO, and reported to the Executive Committee, chaired by the Representative Director and CEO, for deliberation by
the Executive Committee before being determined by the Board of Directors. In addition, regarding risk management, the risk
management division identifies, analyzes, evaluates, and responds to risks in general, including matters related to sustainability,
and reports quarterly to the Group Risk Compliance Committee chaired by the Representative Director and CEO, and the same

committee supervises the status of risk management.

Organizational Chart

General Meeting of Shareholders

Election/Removal Election/Remaoval
Election/Removal
) Auditing/Oversight Audit and Collaboration . )
Board of Directors Directors Supervisory Committee Accounting Auditor
Auditing
Recommendation Selection/Dismissal Collaboration Collaboration
. ; . . Instructions
Directors’ Compensation Representative Internal
Committee Director and CEO ) Audit Department
Reporting
Auditing
Auditing Auditing
Group Risk Executive Committee/
Compliance Committee Group Executive
Committee
Oversight Instructions/Oversight

Headquarters / Group Subsidiaries and Affiliates

2) Strategy
The Group has identified materialities to be prioritized in order to enhance corporate value and contribute to a sustainable society
through the following four processes. Through efforts to address these materiality issues, we will meet the expectations and

demands of all our stakeholders.

Materiality identification processes

1. Understanding and cataloging social issues
Potential materiality issues were identified by making a broad list of social issues and cataloging relevant issues based on the
industry to which the Group belongs, characteristics of the Group’s business, and other factors, referring to international
frameworks and guidelines including the GRI Standards and SASB, as well as the SDGs.

2. Evaluation of importance from stakeholders’ perspectives
The importance of each potential materiality issue was evaluated based on a survey of disclosure information on ESG items that

institutional investors in Japan, the U.S., Europe, and Asia pay attention to when making investments, as well as exchanges of
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opinions with external stakeholders such as shareholders, investors, and business partners.
3. Evaluation of importance from the Company’s own perspectives
The importance of each potential materiality issue was evaluated through discussions led by management.
4. Materiality identification
Materiality issues to be prioritized were identified after the Board of Directors held repeated discussions on how to sort and

articulate the issues evaluated from the perspectives of stakeholders and the Company.

Very important -Enhanced Data Security
-Customer Privacy Protection

-Managing Systemic Risk
-Reduction of Greenhouse Gases -Diversity and Inclusion

-Responding to Climate Change ‘Respect for Human Rights

-Investment for
future generations

-Employee Health and Safety

-Realization of a society where everyone can

-Compliance and Anti-corruption measures thrive at work

siapjoyayess o} ssuepodw) —— —Jp

-Enhancement and thoroughness of corporate governance -Recruitment and -Productivity improvement through creation
Employee Development of HCM Ecosystem
-Culture and Employee -Creation of new businesses that promote
Engagement digital transformation (DX) in industries

through the power of technology
-Revitalization of local economy and public sector

Important Importance to Visional % Very important

As a result of consideration through the above processes, we have established five materiality issues: “Strengthening human
resources as a source of competitiveness,” “Strengthening governance to properly execute what is valuable,” “Safe and secure
service operation through the use of technology,” “Solving issues through business creation,” and “Responsibility for and
commitment to the global environment.”

In addition to disclosures on materiality, the Representative Director and CEO, and Director and CFO have made commitments

on sustainability, and ESG-related initiatives and data are available on the Company’s website.

Japanese : https://www.visional.inc/ja/sustainability/sustainability.html
English: https://www.visional.inc/en/sustainability/sustainability.html
(2) Human Capital

1) Strategy
m Human resources development policy
The Company considers “human resources” to be its most important asset and the source of its competitiveness to continue to
achieve higher business growth. We strive to hire people with diverse backgrounds, support their growth after employment, and
create an environment in which they can maximize their potential and work with peace of mind. We also encourage employees to

take the initiative in developing their own careers and continue to learn.

m Internal environment improvement policy

* Creation of a comfortable working environment

We actively engage in mid-career recruiting as well as new graduate recruiting. We hire human resources with diverse backgrounds.
We provide growth support through various training programs such as on-boarding program and one-on-one interactions.

We offer the option of remote working and, in principle, adopt flextime, allowing for a flexible work style.

* Employee engagement (understanding of the corporate philosophy and a desire to contribute to the organization)

To improve engagement and share information, we hold a monthly morning meeting (town hall meeting)* led by the CEO of

BizReach, Inc., as well as a semi-annual kick-off meeting with the participation of all group employees, and employee awards*.
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*Initiatives implemented at BizReach, Inc.

With respect to the conditions of individuals, a pulse survey is conducted monthly and an engagement survey is conducted twice
a year to visualize the organizational status. The results of these surveys are analyzed and provided to each manager by the human
resources division, and each division implements improvement activities based on feedback.

» Human resources utilization with Internal BizReach by HRMOS

We will internally utilize Internal BizZReach by HRMOS, which is a service of the Company. This service has the following features,
aiming at creating a company at which employees will want to continue working by providing every employee with attractive
options and opportunities.

* Market standard-based data and Al to drive efficiency: Visualizing internal positions and employee skills by automatically
generating internal resumes and position specifications through integration of job market data accumulated through
BizReach and the top-class generative Al technology in Japan.

+ Internal matching: Realizing internal scouting and internal job postings by internally applying a scouting function of

BizReach, which provides employees an opportunity to actively consider their career development.

Reference: Optimal HCM model

Aiming to realize optimal human capital management linked with the management strategy through internal recruitment with
Internal BizReach by HRMOS, an internal scouting service, and external recruitment with BizReach, an HR matching platform
for professionals.

Talent search and Internal talent search and

matching enabled by BizReach matching enabled by HRMOS

‘ “Internal BizReach”

8=

o w
Indiviidual ~— BIZREACH _o— ﬁlﬂ ‘_0 H R”\QESR _.Indi;ridual

(Job seeker) External recruitment Support for Company Support for Internal recruitment (Employee)
improving improving
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efficiency move
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Data-Driven HCM

2) Indicators and targets
As mentioned above, the Company considers “human resources” to be its most important asset and the source of its
competitiveness to continue to achieve higher business growth. To date, we have expanded our headcount through a combination
of mid-career recruiting and new graduate recruiting, which we believe has led to the fostering of a corporate culture in which
human resources with diverse backgrounds, experiences, and skills are able to play an active role. The core business of the Group
is currently BizReach, our founding business, but due to the nature of investing in other businesses and developing new markets
through the launch of new businesses, it is difficult to predict the medium- to long-term impact of agile strategy formulation and
changes as well as market trends to the Group. Therefore, we have not set a target for the ratio of mid-career recruiting.
Nevertheless, we plan to continue to expand the number of employees by combining mid-career recruiting and new graduate

recruiting.
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3. Business Risks
Among the matters related to the business and financial status described in this document, the following are the main risks that the

management recognizes as having the potential to exert a significant impact on the financial position, operating results, and cash flows
of the Group.
Statements in this document about the future reflect the Group’s judgments as of the date of submission of this document, and do

not cover all risks that may arise in the future.

(1) Economic Fluctuations and Employment Situation
The Group’s business performance is affected by economic fluctuations and other economic, social, and geopolitical conditions. In
particular, the business of the Group’s core HR Tech segment has characteristics that make it susceptible to trends such as economic
fluctuations and the employment situation. In this regard, the employment situation is affected by corporate performance, government
employment policies, and other factors. In addition, businesses in the Incubation segment may not be able to achieve the expected
level of growth, due to worsening economic conditions. Furthermore, economic conditions and other factors may increase pressure
to lower prices for the services provided by the Group. By providing services in a wide range of recruiting fields, the Group aims to
build a revenue structure that is less susceptible to changes in the business environment. However, if, for some reason, corporate
demand for personnel hiring declines, or if changes in the economic conditions cause a decline in demand for the Group’s services

or a drop in profitability, the Group’s business performance could be affected.

(2) Competition
In the markets in which the Group operates, there are already many competitors in each area, and we recognize that there is a certain
level of competition.

In the Group’s core BizReach business, we have disseminated a new system called direct recruiting into the market for recruiting
business professionals. We believe that we have already established a certain competitive advantage in the market, by promptly
launching a platform to implement this system, and increasing the number of platform users through effective advertising activities.
We will continue to strive to strengthen the competitive advantage of our services. However, in addition to competition from
traditional recruiting firms and others, competition from other recruiting platforms may intensify in the event that domestic recruiting
firms, job information service providers, or other companies expand their online services and recruiting platform services, or if
overseas competitors with global online recruiting platforms further enhance their services in the Japanese market.

The emergence of competitors with superior business models for recruitment platforms and other factors may affect the Group’s
business performance, due to intensified competition. Although the Group’s policy is to continue effective advertising activities, there
is no guarantee that such activities will result in an increase in the number of platform users in the future, and there is the possibility
that the Group’s business performance will be affected by a lack of increase in platform users.

As for the HRMOS business, the HR tech cloud market is relatively new in Japan. If a new competitor enters the market in Japan,
if the Company further expands its HRMOS business services, or if an existing competitor expands its own business, the Group’s
business performance may be affected due to intensified competition.

In the Incubation segment, the Group has been conducting, and will continue to conduct new business in areas where the Group
strategically believes that there is market potential for digital transformation. However, we may face competition in these areas, as
well as competition from other companies that adopt similar strategies.

Furthermore, the market in which the Group operates is subject to rapid changes in technology. If the Group is unable to keep
pace with technological innovations and the competitiveness of its services declines, this could have an impact on the Group’s

business performance.

(3) Risk of Dependence on Specific Businesses
The BizReach business is positioned as the Group’s core business. In the fiscal year ended July 31, 2025, the ratio of net sales from
this business (¥68,610 million) to consolidated net sales (¥80,161 million) was 85.6%, indicating a high dependence on this business.
Although we assume that the market for recruiting business professionals will continue to expand, changes in social awareness and
business practices that accept job changes and mid-career hiring may not proceed as rapidly as the Group expects. In addition, since
the online recruitment support market in Japan is not as mature as the traditional recruitment support market, there is no guarantee

that the use of online recruitment support services will increase in accordance with the Group’s expectations. For this reason, changes
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in the business environment or a decline in the competitiveness of our services may have an impact on the Group’s business
performance.

In addition, the BizReach business generates revenue by receiving compensation from direct employers, headhunters, and job
seekers, and acquiring and retaining these customers is important for the continued growth of the business. If the ability of our services
to attract customers declines, or if our sales and marketing activities to these customers are unsuccessful, it may have an impact on

the Group’s business performance.

(4) New Businesses
Currently, the majority of the Group’s revenue is generated from the BizReach business. In order to expand the scale of its business
and diversify its sources of revenue over the medium to long term, the Group’s policy is to proactively create new businesses that
utilize the Group’s management know-how within the amount of the profits generated by the BizReach business. In the process of
developing new businesses, the Group collects necessary information and carries out studies in order to reduce risks. However, many
such new businesses have not yet become profitable. If the expansion and growth of new businesses do not proceed as initially
projected, we may not be able to recover the investment funds, which may affect the Group’s business performance. In addition, our
ability to invest in new businesses may be limited if we are unable to generate sufficient revenue from the BizReach business, due to
various factors described in “3. Business Risks.” Furthermore, if the launch of a new business costs more than expected, or if the
realization of revenue from a new business is delayed, the Group may decide to withdraw from the planned investment or business

expansion. If such a strategic withdrawal results in large expenses, the Group’s business performance may be affected.

(5) System Failures, etc.
Because the Group’s business uses the internet, there is the possibility that natural disasters, accidents, unauthorized access, or other
events could cause system failures such as communication network disconnections, or the inoperability of servers and other network
equipment. The Group has taken measures to prevent system failures, such as the regular monitoring of operational status and
clarification of methods to respond to abnormalities. However, despite these measures, a large-scale system failure could affect the
Group’s business performance.

The Group also relies on external service providers in key areas of its business. In particular, most cloud-based services are
provided using external cloud servers (services provided by Amazon Web Services, Inc. (hereinafter referred to as “AWS”)).
Therefore, in order to avoid system failures that may interfere with the provision of services to customers or system downtime due to
cyber-attacks, we ensure redundancy through the use of multiple geographical regions (Note 1) and availability zones (Note 2), take
security measures through regular vulnerability assessments and various unauthorized access measures, and monitor system operation
status. However, in spite of such measures, if system failures of AWS, etc. occur due to natural disasters, accidents, unauthorized
access, etc., or if the use of AWS, etc. cannot be continued due to the cancellation of contracts with external service providers, etc.,
the Group’s business performance may be affected.

(Notes) 1. This refers to geographically independent server installation areas.

2. This refers to the names of the individual independent data centers within a region.

(6) Defects in Services, etc.
It is considered to be impossible to completely eliminate the occurrence of defects in advanced software, and various defects may
occur in the Group’s applications, software, and systems.
We will continue to build and maintain a highly reliable development system. However, if a fatal defect is discovered that
interferes with the operation of the Group’s business and we are unable to properly resolve the problem, the Group’s business

performance may be affected.

(7) Information Security
Through its business activities, the Group may obtain the personal information and confidential information of customers and business
partners, and also possesses confidential business information. In accordance with the Group’s common “Information Security Basic
Rules,” the Group has granted the authority to oversee information management for the entire Group to the Group Information
Security Officer. Under the supervision of the Group Information Security Officer, we have established an information management

system that complies with Group standards, and are strengthening information security by developing and enhancing rules and
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regulations regarding the handling of information, etc., as well as ensuring that all employees, etc. are aware of these rules and
regulations. However, in the event that a leak of such information were to occur due to cyber-attacks, unauthorized access, intrusion
by computer viruses, or defects in information security, or in the event that important data were to be destroyed or falsified, or a

system shutdown were to occur as a result, the Group’s credibility could be diminished and its business performance could be affected.

(8) Dependence on Specific Persons
The Company’s Representative Director and CEO, Soichiro Minami has been deeply involved in the Group’s business since its
founding. His extensive experience and knowledge of internet-related business plays an extremely important role in establishing and
implementing management strategies. The Group is working to strengthen its management system, which is not dependent on any
specific person, and is developing a system to ensure that it is not overly dependent on him. However, if it becomes difficult for him

to perform his duties for the Group for some reason, the Group’s business performance may be affected.

(9) Securing and Training of Human Resources
In order to operate its business, the Group needs human resources with expertise in each business field and function, and it is essential
to continue hiring and training human resources in line with business expansion. The Group plans to embody the concept of direct
recruiting and use a variety of recruiting methods to acquire excellent human resources. However, if in the future it becomes difficult
to acquire excellent human resources, if the development of human resources does not proceed as planned, or if current human

resources leave the Group, the Group’s business performance may be affected.

(10) Establishment of an Internal Management System
We recognize that the proper functioning of corporate governance is essential for the continued growth of the Group. Under the
supervision of the Director and CFO, the Company will ensure the appropriateness of operations and the reliability of financial
reporting, as well as thorough compliance with internal rules, laws, and regulations. However, if corporate governance fails to function
effectively due to the rapid expansion and diversification of our business, we may not be able to conduct appropriate business

operations, which may affect the Group’s business performance.

(11) Compliance
The Group recognizes the importance of compliance in order to achieve a sustainable expansion of corporate value. For this purpose,
the Group holds the Group Risk Compliance Committee, chaired by the Company’s Representative Director and CEO once per
quarter in principle, and requests reports from each subsidiary regarding compliance-related matters. In addition, we have established
compliance regulations and the Visional Group Code of Conduct, which are clearly posted on the intranet, and conduct regular internal
training. However, in spite of these efforts, the Group’s brand image and business performance may be affected in the event of a

violation of laws and regulations.

(12) Reputational Risk

In the Group’s business, although it is important to maintain and improve customer recognition, our brand image, and the social
credibility of the Group and the services provided by the Group, there is no guarantee that the Group’s promotional activities will be
successful.

In addition, in the event that a negative rumor about the Group is generated and spread in the mass media or on the internet or
social media, or if the Company’s name is reported or announced due to the discovery of an inappropriate event, etc., we have a
system in place to respond appropriately, in cooperation with all related parties. However, defects in our services, leaks of personal
or confidential information, or rumors about the Group could damage the brand image and social credibility of the Group or the

services provided by the Group. As a result, the Group’s business performance could be affected.
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(13) Laws, Regulations, and Trends
1) General legal restrictions

The main laws that regulate the services provided by the Group are the Telecommunications Business Act, the Consumer Contract
Act, the Act on Specified Commercial Transactions, the Act on the Limitation of Liability for Damages of Specified
Telecommunications Service Providers and the Right to Demand Disclosure of Identification Information of the Senders (Provider
Liability Limitation Act), and the Act on Regulation of Transmission of Specified Electronic Mail.

The Group has been operating its services in compliance with these regulations, and will continue to strengthen its legal
compliance system and provide internal training. However, if new laws and regulations are enacted or amended, and the services
operated by the Group become subject to the new laws and regulations, the Group’s business performance and financial position

may be affected.

2) Protection of personal information
Because the Group acquires and uses personal information such as job applicants’ work histories and application information, it
is obligated as a business operator handling personal information, as stipulated by the Act on the Protection of Personal Information.

The Group considers the management of personal information to be an important matter in the operation of our services, in
order to prevent the leakage or falsification of personal information, and has established a personal information protection policy.
When acquiring personal information, we clearly state the purpose of use, and utilize it only within the scope of that purpose. In
addition, we manage personal information through internal training for officers and employees on the handling of personal
information, setting access privileges within the Company, storing access logs, and maintaining regulations on personal
information management.

However, in the event of problems, such as unauthorized access from outside the Company, or leakage of personal information
due to the intentional or negligent acts of those involved in the Group, there is a possibility that the Group’s business performance
and financial position will be affected due to claims for damages or loss of trust in the Group. In addition, if new laws and
regulations are enacted or amended, or if existing laws and regulations are reinterpreted to create new regulations, the Group’s

business performance and financial position may be affected.

3) Legal restrictions on the HR Tech business
The recruitment platforms operated by the Group, such as BizReach, are obligated to appropriately manage personal information
as a business that provides recruitment information, etc., as stipulated in the Employment Security Act.

The Group has been operating its services in compliance with these regulations, and will continue to strengthen its legal
compliance system and provide internal training. However, in the event that new laws and regulations are enacted or amended, or
existing laws and regulations are reinterpreted, and the services operated by the Group are subject to these new laws and regulations,
require the acquisition of additional permits, or are subject to revocation of permits, business suspension orders, or business

improvement orders, the Group’s business performance and financial position may be affected.

4) Laws and regulations regarding the transportation business
The Trabox service operated by the Group does not require the Group to be entrusted with transportation, but rather directly
matches shippers and transportation companies on the platform, and therefore is not subject to the Consigned Freight Forwarding
Business Act and other obligations related to various transportation businesses.
The Group will continue to strengthen its legal compliance system and provide internal training. However, if new laws and
regulations are enacted or amended, or if existing laws and regulations are reinterpreted and the services operated by the Company

become subject to these new laws and regulations, the Group’s business performance and financial position may be affected.

5) Intellectual property rights
Intellectual property rights such as trademarks, software, and systems related to the services operated by the Group are important
to the Group. Although the Group strives to acquire such rights, there is no guarantee that they will not be used improperly.
In addition, we recognize that the trademarks, software, systems, etc. that are used in each service operated by the Group do
not infringe upon the intellectual property rights of any third parties, at this time. Going forward, we will continue to work with

our legal advisors and patent attorneys to manage copyrights and other issues, in order to prevent infringement. However, there is
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the possibility that intellectual property rights not recognized by the Company have already been established in the Group’s
business domains, or that new intellectual property rights of third parties may be established in the Group’s business domains.

In such case, it is assumed that a claim for compensation for damages, an injunction against use, or a request for payment of
royalties related to said rights may be made due to our infringement of intellectual property rights. If such a situation arises, it may

affect the Group’s business performance and financial position.

(14) Disputes with Third Parties
The Group is making efforts to reduce violations of laws and regulations by its officers and employees, by implementing compliance
training and other measures. However, regardless of whether or not the Group, its officers, or employees violate laws and regulations,
there is the possibility that unexpected problems or lawsuits may occur with business partners, employees, or other third parties.
It is impossible to predict the likelihood of occurrence of each such dispute, and it is difficult to predict the timing of each dispute.
Regardless of the outcome of a lawsuit, etc., there is the possibility that the Group’s business performance and financial position may
be affected due to incurring significant litigation response costs, loss of trust and brand image, etc. In addition, the suspension of the

Group’s services as a result of lawsuits, etc. may affect the Group’s business performance.

(15) Investment and Financing, including M&As
In order to expand the scale of its business, the Group places management importance on maximizing corporate value by strengthening
existing businesses, entering new business areas such as businesses where it can utilize its management know-how, and reinforcing
these businesses. As part of its approach, the Group has conducted investment and financing activities, including M&As, and will
step up these activities. The Group will conduct a detailed examination of a target company in advance, to the extent possible, and
will proceed with an M&A after thoroughly considering the risks involved. However, the Group’s business performance may be
affected if, after an acquisition, unrecognized liabilities are discovered, contingent liabilities arise, or other issues arise that were not
identified in prior investigations, if the development of business after an acquisition does not proceed as planned, if higher-than-
expected costs are incurred in maintaining business after an acquisition, or if a business partner later becomes a competitor and uses
the know-how acquired during its alliance with the Group. In addition, when new businesses that the Group has not been engaged in

are added through M&As, etc., risk factors specific to those businesses will be added.

(16) Impairment Risk of Goodwill, etc. in M&As
As of July 31, 2025, the Group has recorded goodwill of ¥3,741 million and customer relationship of ¥877 million arising from
business combinations. In the event that these assets do not generate the expected cash flows due to a deviation from the future

business plan, etc., the Group’s business performance and financial position may be affected by the recording of an impairment loss.

(17) Associated Company Accounted for by the Equity Method (Stanby, Inc.)
The Company jointly manages Stanby, Inc. (hereinafter referred to as “Stanby” in this section), a joint venture with Z Holdings
Corporation (currently LY Corporation). Stanby operates the Stanby job search engine. The Company holds a 40.0% stake in Stanby
(whereas Z Holdings Corporation holds a 60.0% stake). Stanby is an associated company accounted for by the equity method of the
Company.

Because the Group, which has expertise in the HR Tech business, needs to play an important role in the launch of Stanby’s
business, Soichiro Minami, Representative Director and CEO of the Company, has been appointed as Representative Director and
CEO of Stanby. There is the possibility that the business development and operating results of the Group will be affected in the event
that unforeseen events occur at Stanby, that Soichiro Minami, Representative Director and CEO of the Company, is held accountable
as the representative of Stanby, that the burden of duties as the person in charge of management at the relevant concurrent post

becomes excessive beyond expectations, or that there is a change in the investment ratio.

(18) Dilution of Share Value due to the Exercise of Share Acquisition Rights
The Group grants share acquisition rights (hereinafter referred to as “stock options”) to officers and employees for the purpose of

incentivization. In addition, there is the possibility that the Company will continue to utilize stock option plans in the future. The
value of shares held by existing shareholders may be diluted in the event that stock options to be granted in the future are exercised,

in addition to those currently granted. As of the end of the month prior to the date of submission of this document, the number of

30



Visional, Inc.

dilutive shares due to stock options is 1,396,200 shares, which is equivalent to 3.36% (rounded to two decimal places) of the total
number of issued shares and dilutive shares of 41,532,500 shares.
Details of stock options are as presented in “IV. Information about Reporting Company, 1. Company’s Shares, etc., (2) Share

Acquisition Rights.”

(19) Major Natural Disasters, Infectious Diseases Pandemics, and Emergency Situations

Limited business operations in the event of natural disasters such as earthquakes, typhoons, and tsunamis, fires, power outages,
infectious disease pandemics, wars, and terrorist attacks, etc., in the event that a large number of employees engaged in the Group’s
services or operations, employees of outsourcing partners, or dispatched workers suffer from such disasters or illnesses, or in the
event of government measures such as the declaration of a state of emergency and stay-at-home orders, and damage to the Company’s
facilities due to earthquakes, etc., could affect the provision of the Group’s services and other business operations, which in turn may
have an impact on the Group’s operating results, etc.

There is also the possibility that the operating results, etc. of the Group will be affected by secondary effects such as interruption

or suspension of the Group’s clients’ businesses or job seekers’ job search activities in the event of a large-scale natural disaster, etc.
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4. Management Analysis of Financial Position, Operating Results and Cash Flows
Statements in this document about the future reflect the Group’s judgments as of the end of the fiscal year under review.

(1) Overview of Operating Results, etc.
The following is an overview of the financial position, operating results, and cash flows (hereinafter referred to as “operating results,
etc.”) of the Group (the Company, consolidated subsidiaries, and associated companies accounted for by the equity method), as well

as the recognition, analysis, and discussion of the Group’s operating results, etc. from the perspective of management.

1) Operating results

In the fiscal year under review, the Japanese economy recovered gradually despite some impact from the trade policies of the U.S.,
among others. However, the outlook remains uncertain, as the domestic downside risks posed by a downturn in the global economy
have not been eliminated due to factors such as fluctuations in the financial capital market and continued price increases.

Under these circumstances, the BizReach business continued to boost performance of the entire Group for the fiscal year under
review, backed by a strong willingness of mainly domestic companies to recruit human resources.

As aresult, in the fiscal year under review, the Group recorded net sales of ¥80,161 million (up 21.2% year on year), operating
profit of ¥21,442 million (up 20.2% year on year), ordinary profit of ¥22,715 million (up 22.9% year on year), and profit
attributable to owners of parent of ¥15,950 million (up 22.8% year on year).

(1) HR Tech
The HR Tech segment consists of BizReach, HRMOS, and other HR Tech services.

In the BizReach business, as of the end of the fiscal year under review, the cumulative number of registered direct employers
(Note 1) increased to more than 38,100 (compared to more than 31,700 as of the end of the previous fiscal year), the number
of active direct employers (Note 2) increased to more than 18,800 (compared to more than 16,000 as of the end of the previous
fiscal year), the number of active headhunters (Note 3) rose to more than 9,000 (compared to more than 7,800 as of the end of
the previous fiscal year), and the number of scoutable job seekers (Note 4) increased to more than 3.07 million (compared to
more than 2.58 million as of the end of the previous fiscal year), as a result of the continued strength of human resources
demand in the professional human resources domain and aggressive advertising. All of its growth indices have grown in
comparison to the end of the previous fiscal year, and the BizReach business recorded net sales of ¥68,610 million (up 18.8%
year on year), and adjusted operating profit before corporate expense allocation (Note 5) of ¥28,408 million (up 21.8% year on
year).

In the HRMOS business, we are conducting marketing activities and advertising to expand the number of customers while
continuing product investments for development of new functions. During the fiscal year under review, we have developed
many new functions and updated various functions; for example, in August 2024, as new functions of HRMOS ATS, we
released an automated job posting creation function that utilizes Al to generate highly precise job postings with less work
involved and an internal job posting function that expands options for filling job positions not only outside the company but
also within the company. In addition, in response to the outflow of employees that is now a new management issue, we have
launched the advertising and marketing activities for Internal BizReach by HRMOS, a new service aiming at creating a
company at which employees will want to continue working by promoting internal scouting activities that provide employees
with career options, from the end of January 2025.

As for the combined KPI of HRMOS ATS service, HRMOS Talent Management service and Internal BizReach by HRMOS
service, ARR (Note 6) rose 34.4% to ¥3,732 million, the number of unique paying customers (Note 7) increased 24.3% to
2,421, and ARPU (Note 8) rose 8.1% to ¥128,460 from the end of the previous fiscal year. The churn rate (Note 9), which is a
12-month average, was 0.58%.

The HRMOS business recorded net sales of ¥5,212 million (up 35.6% year on year), and an adjusted operating loss before
corporate expense allocation (Note 5) of ¥769 million (operating loss before corporate expense allocation of ¥1,021 million for
the previous fiscal year).

As aresult, in the fiscal year ended July 31, 2025, the HR Tech segment recorded net sales of ¥76,962 million (up 20.6%
year on year) and segment profit of ¥24,739 million (up 23.3% year on year).
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2.
3.
4.

(ii) Incubation
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The total number of direct employers that have subscribed to BizReach, excluding headhunters

The number of direct direct employers that have subscribed to BizReach for at least 1 day during the fiscal year
The number of headhunters that have been screened by BizReach, Inc.

The number of registered BizReach users who have configured their employment history to be disclosed to direct
employers or who have configured their employment history to be disclosed to headhunters

This is the operating profit or loss of the business before bearing the personnel expenses and ancillary outsourcing
and other general administrative expenses associated with accounting, legal, human resources, and other business
administration, and also personnel costs and ancillary outsourcing and other costs of the information systems and
design divisions that cannot be charged directly to specific products and services.

Annual Recurring Revenue. This is calculated by multiplying the MRR (Monthly Recurring Revenue) in the
final month of the quarter by 12. The MRR is the total monthly revenue from customers subject to recurring
billing as of the end of the target period (excluding one-time revenue).

The number of unique paying users

Average Revenue per User. MRR as of the end of the month + number of active employers

Reduction in MRR due to the cancellation in the current month divided by MRR at the end of the previous month

is defined as the single-month churn rate, and the churn rate is the average of the last 12 months.

The Incubation segment includes Trabox, M&A Succeed, yamory, Assured, TSUIDE, etc.

Each business in the Incubation segment conducted activities within the limits of profits generated from the HR Tech

segment, including human resource investment, new-product development and advertising activities. In the fiscal year ended

July 31, 2025, the segment recorded net sales of ¥3,139 million (up 41.4% year on year) and segment loss of ¥1,691 million

(loss of ¥1,020 million for the previous fiscal year).

2) Financial position

As of the end of the fiscal year under review, total assets amounted to ¥95,405 million, a ¥19,091 million increase since the end

of the previous fiscal year. This was primarily due to a ¥14,672 million increase in cash and deposits to ¥72,779 million, a ¥1,458

million increase in notes and accounts receivable - trade, and contract assets to ¥7,212 million due to the growth in net sales, a

¥209 million increase in buildings to ¥1,104 million, and a ¥1,218 million increase in goodwill to ¥3,741 million due to purchase

of shares of subsidiaries.

As of the end of the fiscal year under review, total liabilities amounted to ¥27,646 million, a ¥3,720 million increase since the

end of the previous fiscal year. This was primarily due to a ¥3,510 million increase in unearned contract liabilities to ¥12,125

million due to an increase in the number of direct employers using the BizReach business.

As of the end of the fiscal year under review, net assets amounted to ¥67,759 million, a ¥15,370 million increase since the end

of the previous fiscal year. This was mainly due to a ¥15,950 million increase in retained earnings due to the recording of profit

attributable to owners of parent.

3) Cash flows

Cash and cash equivalents at the end of the fiscal year under review amounted to ¥72,779 million.

The status of cash flows in the fiscal year under review and the factors responsible for those results are as follows:

(Cash flows from operating activities)

Cash flows from operating activities resulted in a net inflow of ¥19,587 million primarily due to the recording of profit before

income taxes of ¥22,700 million, a ¥3,510 million increase in contract liabilities, a ¥1,266 million increase in trade receivables,

and income taxes paid of ¥7,212 million.

(Cash flows from investing activities)

Cash flows from investing activities resulted in a net outflow of ¥3,658 million primarily due to purchase of property, plant and

equipment of ¥1,962 million, purchase of shares of subsidiaries resulting in change in scope of consolidation of ¥2,046 million,

and proceeds from refund of leasehold and guarantee deposits of ¥500 million.

33



Visional, Inc.

(Cash flows from financing activities)
Cash flows from financing activities resulted in a net outflow of ¥1,247 million primarily due to purchase of shares of subsidiaries

not resulting in change in scope of consolidation of ¥1,448 million.

4) Results of production, orders received, and sales
a. Production results
This is omitted because descriptions of production results are not compatible with the nature of the services provided by the

Group.

b. Orders received

This is omitted because descriptions of orders received are not compatible with the nature of the services provided by the Group.

c. Sales results

The sales results by segment for the fiscal year ended July 31, 2025 are shown below.

Segment name Sales (million yen) Year-on-year (%)

HR Tech 76,962 120.6
Incubation 3,139 141.4
Total 80,101 121.3

(Notes) 1. Intersegment transactions have been offset and eliminated.
2. In addition to the above, real estate lease revenue, etc. of ¥135 million was recorded.

(2) Analysis and Discussion of Operating Results, etc. from Management’s Perspective

The following is a summary of recognition, analysis, and discussion of the Group’s operating results, etc. from the perspective of

management. Statements in this document about the future reflect our judgments as of the date of submission of this document.

1) Significant accounting estimates and the assumptions used in such estimates
The Group’s consolidated financial statements have been prepared based on accounting standards generally accepted in Japan.
The preparation of these consolidated financial statements requires management to make estimates that affect the amounts of
assets, liabilities, revenues, and expenses, based on management’s selection and application of accounting policies. Management
makes reasonable judgments regarding these estimates, while considering past performance, the possibility of future occurrences,
and other factors. However, actual results may differ from these estimates due to the occurrence of events that were unforeseeable

at the time of judgment. The significant accounting estimates and assumptions used in making such estimates are as follows.

(Valuation of goodwill and customer relationship)

The Group amortizes goodwill and customer relationship by the straight-line method over the period in which the goodwill and
customer relationship are effective. The Group examines the asset nature of such assets based on the operating results and business
plan, etc. of its subsidiaries. The Group may record an impairment loss if changes in assumptions for the business plan, etc. cause

future cash flows to fell below the carrying amount.

(Recoverability of deferred tax assets)

The Group recognizes deferred tax assets for deductible temporary differences and other items for which it has judged that taxable
income will be sufficiently secured based on future profit plans, and that there is a possibility of recovery. Because the
recoverability of deferred tax assets depends on estimates of future taxable income, if the conditions and assumptions upon which

such estimates are based change and decrease, deferred tax assets may be reduced and tax expenses may be recorded.
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2) Recognition, analysis, and discussion of operating results, etc.
a. Analysis of operating results
(Net sales)
In the fiscal year ended July 31, 2025, net sales amounted to ¥80,161 million (up 21.2% compared to the previous fiscal year).
As a breakdown, the BizReach business grew to ¥68,610 million (up 18.8% compared to the previous fiscal year), and the
HRMOS business grew to ¥5,212 million (up 35.6% compared to the previous fiscal year).

In the BizReach business, the number of unique paying customers increased to more than 18,800 at the end of the fiscal year
ended July 31, 2025, compared to more than 16,000 at the end of the fiscal year ended July 31, 2024, as a result of the continued
strength of human resources demand in the professional human resources domain and aggressive advertising. In addition, the
number of scoutable job seekers reached more than 3.07 million (up 0.49 million from the previous fiscal year), contributing to
sales growth.

In the HRMOS business, the number of unique paying customers reached 2,421 (an increase of 474 companies from the

previous fiscal year) due to active customer development. The 12-month average churn rate was 0.58%.

(Cost of sales and gross profit)
The cost of sales amounted to ¥7,262 million (up 27.0% compared to the previous fiscal year), and following the increase in net

sales, gross profit was ¥72,899 million (up 20.6% compared to the previous fiscal year).

(Selling, general and administrative expenses, and operating profit)
Selling, general and administrative expenses amounted to ¥51,456 million (up 20.8% compared to the previous fiscal year).
This was due to an increase in personnel expenses and an increase in gross profit exceeding the increase in advertising expenses

in the BizReach business. As a result, operating profit was ¥21,442 million (up 20.2% compared to the previous fiscal year).

(Non-operating income, non-operating expenses, and ordinary profit)

Non-operating income amounted to ¥1,311 million, due mainly to the share of profit (loss) of entities accounted for using equity
method and penalty income, while non-operating expenses amounted to ¥38 million, due mainly to loss (gain) on investments
in investment partnerships and commitment fees. As a result, ordinary profit was ¥22,715 million (up 22.9% compared to the

previous fiscal year).

(Extraordinary income, extraordinary losses, and profit attributable to owners of parent)
Extraordinary income was ¥20 million mainly due to gain on receipt of donated non-current assets, and profit before income
taxes was ¥22,700 million (up 19.9% compared to the previous fiscal year). In addition, as a result of recording income taxes

of ¥6,638 million, profit attributable to owners of parent was ¥15,950 million (up 22.8% compared to the previous fiscal year).

b. Analysis of financial position
An analysis of financial position is included in “4. Management Analysis of Financial Position, Operating Results and Cash

Flows, (1) Overview of Operating Results, etc., 2) Financial position.”

c. Analysis of cash flows
An analysis of cash flows is included in “4. Management Analysis of Financial Position, Operating Results and Cash Flows, (1)

Overview of Operating Results, etc., 3) Cash flows.”

3) Sources of capital and liquidity of funds
The Group’s main funding needs are for advertising expenses and personnel expenses related to sales activities. The Group raises
necessary funds mainly through cash flows from operating activities. For working capital, the Company and its consolidated
subsidiaries have introduced a CMS (cash management system), which allows the Company to centrally manage the funds within
the Group. By concentrating the surplus funds of each company in the Company and centrally managing these funds, we are

working to improve our capital efficiency.
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4) Factors that have a significant impact on operating results

For factors that have a significant impact on operating results, refer to “3. Business Risks.”

5) Management’s awareness of issues and future policies
For management’s awareness of issues and future policies, refer to “1. Management Policy, Business Environment, Issues to

Address.”

5. Material Contracts, etc.
At the Board of Directors meeting held on July 23, 2025, the Company resolved that BizReach, Inc., a consolidated subsidiary of the

Company, will acquire all shares of Thinkings, Inc. and make it a consolidated subsidiary. On the same day, the Company entered into

a share transfer agreement. These shares were acquired on October 1, 2025. For details, please refer to V. Financial Information, 1.

Consolidated Financial Statements, etc., Notes (Significant Subsequent Events).”

6. Research and Development Activities
Not applicable.
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II1. Information about Facilities

1. Overview of Capital Expenditures
The total amount of capital expenditures, including construction in progress, made during the fiscal year ended July 31, 2025 was ¥877

million, mainly due to the relocation and expansion of offices and the purchase of PCs.

No important facilities were disposed of or sold during the fiscal year under review.

2. Major Facilities
(1) Filing Company
As of July 31, 2025

Carrying amount (million yen)
Officepame | Segment | Dserpion o g [ Too,[comsiet Namberf
and furniture nin Other Total ploy
structures |and fixtures| progress
Head office .
. Company- | Business 116
(TS()IE;él)}/a-ku, wide facilities 1,039 958 36 1 2,035 [24]

(Notes) 1. There are no major facilities that are currently dormant.
2. Buildings such as office, etc. are leased from companies other than consolidated companies, and the annual rental fee is

¥2,329 million.

3. The number of employees represents the number of employees engaged, excluding those seconded from the Company to
outside the Company and including those seconded from outside the Company to the Company. The number in parentheses
indicates the average number of temporary employees (including contract employees, part-timers, casual workers, and

dispatched workers) per year not included in the total.

(2) Domestic Subsidiaries
As of July 31, 2025

Carrying amount (million yen)
Company | Office name | Segment [Description|y, ;. Tools, Number of
name (location) name |of facilities Buildings furniture Customer employees
and Software |Goodwill .| Total ploy
and relationship
structures
fixtures
Head office
. and five other .
BizReach, | Gales offices | HR Tech | BUSness 44 18 1] 39|  231|  e06| 1A
Inc. . facilities [504]
(Shibuya-ku,
Tokyo, etc.)

(Notes) 1. There are no major facilities that are currently dormant.
2. The number of employees represents the number of employees engaged, excluding those seconded from BizReach, Inc.
to other companies and including those seconded from other companies to BizReach, Inc. The number in parentheses
indicates the average number of temporary employees (including contract employees, part-timers, casual workers, and

dispatched workers) per year not included in the total.
3. Planned Addition, Retirement, and Other Changes of Facilities
(1) Addition of Major Facilities

Not applicable.

(2) Retirement of Major Facilities
Not applicable.

37



IV. Information about Reporting Company

1. Company’s Shares, etc.
(1) Total Number of Shares

1) Total number of shares

Visional, Inc.

Class Total number of shares authorized to be issued (shares)
Common stock 100,000,000
Total 100,000,000

2) Issued shares

Class

Number of issued
shares at the end of the
fiscal year
(July 31, 2025)

Number of issued
shares at the date of
filing of this report
(October 22, 2025)

Name of financial
instruments exchange
on which securities are
listed or authorized
financial instruments
business association to
which securities are
registered

Description

Prime Market, Tokyo

Shares with full voting rights
that is the Company’s standard

Common stock 40,097,400 40,136,300 Stock Exch. share with no restrictions on
ock Exchange voting rights. One unit consists
of 100 shares.
Total 40,097,400 40,136,300 — —

(Note)

The number of issued shares at the date of filing of this report does not include the number of shares issued as a result of

the exercise of share acquisition rights between October 1, 2025 and the date of filing of this annual securities report.
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(2) Share Acquisition Rights
1) Stock options

2nd Series to 23rd Series Share Acquisition Rights were originally issued by BizReach, Inc. and the obligation associated with

share acquisition rights was succeeded to the Company upon its establishment on February 3, 2020 by means of sole share transfer

by BizReach, Inc.

Visional, Inc.

2nd Series Share Acquisition Right

4th Series Share Acquisition Right

Date of resolution (Note 1)

August 29, 2014

April 8, 2015

Class and number of recipients
(Note 2)

Audit and Supervisory Committee
Members: 1
Employees: 42

External consultants: 3

Employees: 80

Number of share acquisition rights*

(Note 3)

(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock:—
(Notes 3 and 7)

Common stock: —
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

(Notes 4 and 7)

(Notes 4 and 7)

Exercise period of share acquisition

rights*

From February 3, 2020 to September 1,
2024

From February 3, 2020 to April 7, 2025

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: —

Amount to be included in capital: —

(Note 7)

Issue price: —

Amount to be included in capital: —

(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

organizational restructuring*

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes) 1. The date of resolution refers to the date of resolution originally made by BizReach, Inc.

2. Class and number of recipients refer to those as of the time when share acquisition rights were initially issued.

3. The number of shares issued upon exercise of one share acquisition right is 100 shares.

However, if the Company conducts a stock split or a reverse stock split after the day share acquisition rights are allotted, the
number of shares granted shall be adjusted with the following formula, and any fraction less than one share resulting from
such adjustment shall be disregarded.

Number of shares Ratio of stock split

= I X
before adjustment orreverse stock
split

Number of shares
after adjustment

4. If the Company conducts a stock split or a reverse stock split after the day share acquisition rights are allotted, the payment
amount per share shall be adjusted by the following formula and any fractions less than one yen resulting from the adjustment

shall be rounded up.
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1
Payment amount Payment amount - -
ymert it 4 amou x Ratio of stock split or
after adjustment before adjustment .
reverse stock split

Furthermore, in the case that the Company issues new shares or disposes of its treasury shares at a price below the market
value (excluding those associated with the exercise of share acquisition rights) after the day share acquisition rights are allotted,
the payment amount shall be adjusted by the following formula and any fractions less than one yen resulting from the
adjustment shall be rounded up.

Number of shares

newly issued . Payment amount

. hi
Number of already . (disposed of) per share
Payment amount _  Paymentamount issued shares Market value before new issuance
after adjustment before adjustment Number of alread Number of shares
. Y + newly issued
issued shares (disposed of)

. Conditions for exercise of share acquisition rights

(1) A person allotted with share acquisition rights may not exercise the share acquisition rights after losing his/her position as
a director, auditor, and/or employee of the Company or one of the Company’s subsidiaries, and/or as external consultant;
except where the Company deems that there is any reasonable cause for loss of said positions.

(2) A share acquisition right holder shall be required to be judged by the Company that he/she has not caused any harm to the
Company due to his/her default of obligation and/or unlawful acts and the relation of trust between the Company and the
holder is not judged to be lost at the time of his/her exercise of share acquisition rights.

(3) Successor of a share acquisition right holder is not permitted to exercise the share acquisition rights.

(4) Other conditions shall be stipulated in the share acquisition rights allotment agreement concluded between the Company
and the person allotted with share acquisition rights, based on resolution of the Board of Directors concerning issuance of
share acquisition rights.

. Treatment in the case of reorganization

If the Company conducts a merger (limited to the case where the Company is dissolved by merger), an absorption-type

company split, an incorporation-type company split, a share exchange or a share transfer (collectively the “Reorganization

Activities”), the share acquisition rights of stock companies as listed in (a) to (e) of Article 236, Paragraph 1, Item 8 of the

Companies Act (the “Reorganized Company”) shall be delivered, in each of the above cases, to share acquisition right holders

holding the share acquisition rights remaining at the time immediately before the effective date of the ‘“Reorganization

Activities” (the “Remaining Share Acquisition Rights”) in accordance with the following conditions. In this case, the

Remaining Share Acquisition Rights shall be extinguished and the Reorganized Company shall issue new share acquisition

rights; provided that delivery of share acquisition rights of the Reorganized Company in accordance with the following

conditions is stipulated in an absorption-type merger contract, a consolidation-type merger contract, an absorption-type
company split contract, an incorporation-type company split plan, a share exchange contract, or a share transfer plan.

(1) Number of share acquisition rights of the Reorganized Company to be delivered
The same number of the rights as the share acquisition rights held by share acquisition right holders of the Remaining
Share Acquisition Rights shall be delivered respectively.

(2) Class of shares of the Reorganized Company for the purpose of share acquisition rights
Shares of common stock of the Reorganized Company.

(3) Number of shares of the Reorganized Company for the purpose of share acquisition rights
Determined in accordance with Note 3, taking into account conditions for the Reorganization Activities, etc.

(4) Value of property invested in exercising share acquisition rights
The value of property invested in exercising the respective share acquisition rights to be delivered shall be the amount
obtained by multiplying the payment amount after a reorganization that is determined in Note 4 through adjusting the
payment amount per share taking into account conditions for the Reorganization Activities, etc. by the number of shares

of the Reorganized Company for the purpose of such share acquisition rights determined in accordance with (3) above.
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(5) Period during which share acquisition rights can be exercised
From the first day of the period during which share acquisition rights can be exercised stipulated in the share acquisition
rights allotment agreement or the effective date of the Reorganization Activities, whichever comes later, through the
expiration date of the period during which share acquisition rights can be exercised stipulated in the share acquisition rights
allotment agreement.

(6) Restriction on acquisition of share acquisition rights by transfer
Any acquisition of share acquisition rights by transfer shall require the approval of the Reorganized Company.

(7) Conditions for exercise of share acquisition rights
It shall be determined in accordance with Note 5 above.

7. On December 7, 2020, the Company conducted a 100-for-1 stock split following the resolution reached at the Board of
Directors’ meeting held on November 20, 2020. Accordingly, “Class, details and number of shares issued upon exercise of

share acquisition rights,” “Payment amount upon exercise of share acquisition rights” and “Issue price of shares issued through

the exercise of share acquisition rights and the amount to be included in capital” are adjusted.

6th Series Share Acquisition Right

7th Series Share Acquisition Right

Date of resolution (Note 1)

December 11, 2015

June 19, 2017

Class and number of recipients
(Note 2)

Directors: 3

Employees: 67

Directors: 2

Employees: 136

Number of share acquisition rights*

(Note 3)

1,087 [1,087]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: —

(Notes 3 and 7)

Common stock: 108,700 [108,700]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

(Notes 4 and 7)

250
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From February 3, 2020 to
December 11, 2025

From February 3, 2020 to June 14, 2027

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: —

Amount to be included in capital: —

(Note 7)

Issue price: 250

Amount to be included in capital: 125

(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*®

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the
current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated
in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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10th Series Share Acquisition Right

11th Series Share Acquisition Right

Date of resolution (Note 1)

April 9, 2018

April 9, 2018

Class and number of recipients
(Note 2)

Employees: 1

Employees: 42

Number of share acquisition rights*

(Note 3)

130 [130]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

(Notes 3 and 7)

Common stock: 13,000 [13,000]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

(Notes 4 and 7)

400
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From May 1, 2020 to March 26, 2028

From May 1, 2020 to March 26, 2028

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: —

Amount to be included in capital: —

(Note 7)

Issue price: 400
Amount to be included in capital: 200
(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the
current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated
in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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12th Series Share Acquisition Right

13th Series Share Acquisition Right

Date of resolution (Note 1)

April 17,2019

April 17,2019

Class and number of recipients
(Note 2)

Directors: 1

Employees: 47

Employees: 6

Number of share acquisition rights*

2,24512,072]
(Note 3)

10 [-]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 224,500 [207,200]
(Notes 3 and 7)

Common stock: 1,000 [—]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

550
(Notes 4 and 7)

550
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From April 18, 2021 to April 17, 2029

From April 18, 2021 to April 17,2029

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: 550

Amount to be included in capital: 275

(Note 7)

Issue price: 550

Amount to be included in capital: 275

(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the
current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated
in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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14th Series Share Acquisition Right

15th Series Share Acquisition Right

Date of resolution (Note 1)

April 17,2019

April 17,2019

Class and number of recipients
(Note 2)

Employees: 19

Employees: 7

Number of share acquisition rights*

690 [650]
(Note 3)

465 [380]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 69,000 [65,000]
(Notes 3 and 7)

Common stock: 46,500 [38,000]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

550
(Notes 4 and 7)

550
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From April 18, 2021 to April 17, 2029

From April 18, 2021 to April 17, 2029

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: 550

Amount to be included in capital: 275

(Note 7)

Issue price: 550
Amount to be included in capital: 275
(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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16th Series Share Acquisition Right

17th Series Share Acquisition Right

Date of resolution (Note 1)

April 17,2019

July 17,2019

Class and number of recipients

(Note 2)

Employees: 1

Audit and Supervisory Committee
Members: 1
Employees: 72

Number of share acquisition rights*

872 [872]
(Note 3)

682 [682]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 87,200 [87,200]
(Notes 3 and 7)

Common stock: 68,200 [68,200]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

550
(Notes 4 and 7)

550
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From April 18, 2021 to April 17, 2029

From July 18, 2021 to July 17, 2029

Issue price of shares issued through the
exercise of share acquisition rights and

the amount to be included in capital

(yen)*

Issue price: 550

Amount to be included in capital: 275

(Note 7)

Issue price: 550
Amount to be included in capital: 275
(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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18th Series Share Acquisition Right

19th Series Share Acquisition Right

Date of resolution (Note 1)

July 17,2019

July 17,2019

Class and number of recipients
(Note 2)

Employees: 20

Employees: 12

Number of share acquisition rights*

429 [429]
(Note 3)

33[33]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 42,900 [42,900]
(Notes 3 and 7)

Common stock: 3,300 [3,300]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

550
(Notes 4 and 7)

550
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From July 18, 2021 to July 17, 2029

From July 18, 2021 to July 17, 2029

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: 550

Amount to be included in capital: 275
(Note 7)

Issue price: 550
Amount to be included in capital: 275
(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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20th Series Share Acquisition Right

21st Series Share Acquisition Right

Date of resolution (Note 1)

July 17,2019

July 17,2019

Class and number of recipients
(Note 2)

Employees: 2

Employees: 2

Number of share acquisition rights*

1,433 [1,433]
(Note 3)

240 [240]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 143,300 [143,300]
(Notes 3 and 7)

Common stock: 24,000 [24,000]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

550
(Notes 4 and 7)

550
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From July 18, 2021 to July 17, 2029

From July 18, 2021 to July 17, 2029

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: 550

Amount to be included in capital: 275
(Note 7)

Issue price: 550
Amount to be included in capital: 275
(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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22nd Series Share Acquisition Right

23rd Series Share Acquisition Right

Date of resolution (Note 1)

December 19, 2019

December 19, 2019

Class and number of recipients

(Note 2)

Audit and Supervisory Committee
Members: 1
Employees: 69

Audit and Supervisory Committee
Members: 1
Employees: 33

Directors of subsidiaries: 1

Number of share acquisition rights*

2,868 [2,853]
(Note 3)

411 [401]
(Note 3)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 286,800 [285,300]
(Notes 3 and 7)

Common stock: 41,100 [40,100]
(Notes 3 and 7)

Payment amount upon exercise of share

acquisition rights (yen)*

780
(Notes 4 and 7)

780
(Notes 4 and 7)

Exercise period of share acquisition

rights*

From December 20, 2021 to
December 19, 2029

From December 20, 2021 to
December 19, 2029

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: 780

Amount to be included in capital: 390

(Note 7)

Issue price: 780
Amount to be included in capital: 390
(Note 7)

Conditions for exercise of share

acquisition rights*

(Note 5)

(Note 5)

Matters regarding transfer of share

Transfer of share acquisition rights shall be subject to approval by the Board of

acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 6) (Note 6)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 7) As described in Notes 1 to 7 for the 2nd Series Share Acquisition Right.
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24th Series Share Acquisition Right 25th Series Share Acquisition Right
Date of resolution July 20, 2020 July 20, 2020
Class and number of recipients o o
Employees of subsidiaries: 5 Employees of subsidiaries: 60
(Note 1)
. 70 [70] 1,389 [1,371]
Number of share acquisition rights*
(Note 2) (Note 2)
Class, details and number of shares
) ) Common stock: 7,000 [7,000] Common stock: 138,900 [137,100]
issued upon exercise of share
o (Notes 2 and 6) (Notes 2 and 6)
acquisition rights (shares)*
Payment amount upon exercise of share | 1,250 1,250
acquisition rights (yen)* (Notes 3 and 6) (Notes 3 and 6)
Exercise period of share acquisition
s From July 21, 2022 to July 20, 2030 From July 21, 2022 to July 20, 2030
rights
Issue price of shares issued through the ) .
) o Issue price: 1,250 Issue price: 1,250
exercise of share acquisition rights and ) ) ) ) ) )
) ) ) Amount to be included in capital: 625 Amount to be included in capital: 625
the amount to be included in capital
(Note 6) (Note 6)
(yen)*
Conditions for exercise of share
o (Note 4) (Note 4)
acquisition rights*
Matters regarding transfer of share Transfer of share acquisition rights shall be subject to approval by the Board of
acquisition rights* Directors.
Matters regarding grant of share
acquisition rights accompanying (Note 5) (Note 5)
organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the
current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated
in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes) 1. Class and number of recipients refer to those as of the time when share acquisition rights were initially issued.
2. The number of shares issued upon exercise of one share acquisition right is 100 shares.
However, if the Company conducts a stock split or a reverse stock split after the day share acquisition rights are allotted, the
number of shares granted shall be adjusted with the following formula, and any fraction less than one share resulting from

such adjustment shall be disregarded.

Number of shares _ Number of shares Ratio of stock split
. = . X  orreverse stock
after adjustment before adjustment split

3. If the Company conducts a stock split or a reverse stock split after the day share acquisition rights are allotted, the payment
amount per share shall be adjusted by the following formula and any fractions less than one yen resulting from the adjustment

shall be rounded up.

1
Payment amount _  Payment amount - -
. = . % Ratio of stock split or
after adjustment before adjustment .
reverse stock split

Furthermore, in the case that the Company issues new shares or disposes of its treasury shares at a price below the market
value (excluding those associated with the exercise of share acquisition rights) after the day share acquisition rights are allotted,
the payment amount shall be adjusted by the following formula and any fractions less than one yen resulting from the

adjustment shall be rounded up.
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Number of Number of shares newly issued (disposed of) x
already issued + Payment amount per share
shares Market value before new issuance
Payment amount _  Payment amount . .
after adjustment  before adjustment X Number of already issued shares + Number of shares newly issued

(disposed of)
4. Conditions for exercise of share acquisition rights

(1) A person allotted with share acquisition rights may not exercise the share acquisition rights after losing his/her position as
a director, auditor, and/or employee of the Company or one of the Company’s subsidiaries, and/or as external consultant;
except where the Company deems that there is any reasonable cause for loss of said positions.

(2) A share acquisition right holder shall be required to be judged by the Company that he/she has not caused any harm to the
Company due to his/her default of obligation and/or unlawful acts and the relation of trust between the Company and the
holder is not judged to be lost at the time of his/her exercise of share acquisition rights.

(3) Successor of a share acquisition right holder is not permitted to exercise the share acquisition rights.

(4) Other conditions shall be stipulated in the share acquisition rights allotment agreement concluded between the Company
and the person allotted with share acquisition rights, based on resolution of the Board of Directors concerning issuance of
share acquisition rights.

5. Treatment in the case of reorganization

If the Company conducts a merger (limited to the case where the Company is dissolved by merger), an absorption-type

company split, an incorporation-type company split, a share exchange or a share transfer (collectively the “Reorganization

Activities”), the share acquisition rights of stock companies as listed in (a) to (e) of Article 236, Paragraph 1, Item 8 of the

Companies Act (the “Reorganized Company”) shall be delivered, in each of the above cases, to share acquisition right holders

holding the share acquisition rights remaining at the time immediately before the effective date of the ‘“Reorganization

Activities” (the “Remaining Share Acquisition Rights”) in accordance with the following conditions. In this case, the

Remaining Share Acquisition Rights shall be extinguished and the Reorganized Company shall issue new share acquisition

rights; provided that delivery of share acquisition rights of the Reorganized Company in accordance with the following

conditions is stipulated in an absorption-type merger contract, a consolidation-type merger contract, an absorption-type
company split contract, an incorporation-type company split plan, a share exchange contract, or a share transfer plan.

(1) Number of share acquisition rights of the Reorganized Company to be delivered
The same number of the rights as the share acquisition rights held by share acquisition right holders of the Remaining
Share Acquisition Rights shall be delivered respectively.

(2) Class of shares of the Reorganized Company for the purpose of share acquisition rights
Shares of common stock of the Reorganized Company.

(3) Number of shares of the Reorganized Company for the purpose of share acquisition rights
Determined in accordance with Note 2, taking into account conditions for the Reorganization Activities, etc.

(4) Value of property invested in exercising share acquisition rights
The value of property invested in exercising the respective share acquisition rights to be delivered shall be the amount
obtained by multiplying the payment amount after a reorganization that is determined in Note 3 through adjusting the
payment amount per share taking into account conditions for the Reorganization Activities, etc. by the number of shares
of the Reorganized Company for the purpose of such share acquisition rights determined in accordance with (3) above.

(5) Period during which share acquisition rights can be exercised
From the first day of the period during which share acquisition rights can be exercised stipulated in the share acquisition
rights allotment agreement or the effective date of the Reorganization Activities, whichever comes later, through the
expiration date of the period during which share acquisition rights can be exercised stipulated in the share acquisition rights
allotment agreement.

(6) Restriction on acquisition of share acquisition rights by transfer
Any acquisition of share acquisition rights by transfer shall require the approval of the Reorganized Company.

(7) Conditions for exercise of share acquisition rights

It shall be determined in accordance with Note 4 above.
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6. On December 7, 2020, the Company conducted a 100-for-1 stock split following the resolution reached at the Board of
Directors’ meeting held on November 20, 2020. Accordingly, “Class, details and number of shares issued upon exercise of
share acquisition rights,” “Payment amount upon exercise of share acquisition rights” and “Issue price of shares issued through

the exercise of share acquisition rights and the amount to be included in capital” are adjusted.
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26th Series Share Acquisition Right

Date of resolution

July 20, 2020

Class and number of recipients
(Note 1)

Employees: 5

Employees of subsidiaries: 31

Number of share acquisition rights*

481 [461]
(Note 2)

Class, details and number of shares
issued upon exercise of share

acquisition rights (shares)*

Common stock: 48,100 [46,100]
(Notes 2 and 6)

Payment amount upon exercise of share

acquisition rights (yen)*

1,250
(Notes 3 and 6)

Exercise period of share acquisition

rights*

From July 21, 2022 to July 20, 2030

Issue price of shares issued through the
exercise of share acquisition rights and
the amount to be included in capital

(yen)*

Issue price: 1,250
Amount to be included in capital: 625

(Note 6)

Conditions for exercise of share

acquisition rights*

(Note 4)

Matters regarding transfer of share

acquisition rights*

Transfer of share acquisition rights shall
be subject to approval by the Board of

Directors.

Matters regarding grant of share
acquisition rights accompanying

organizational restructuring*®

(Note 5)

Visional, Inc.

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the

current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated

in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes 1 to 6) As described in Notes 1 to 6 for the 24th Series Share Acquisition Right.

52



Visional, Inc.

27th Series Share Acquisition Right

Date of resolution

February 21, 2022

Class and number of recipients
(Note 1)

Employees: 1
Directors of subsidiaries: 1

Employees of subsidiaries: 4

Number of share acquisition rights™*

336 [318] (Note 2)

Class, details and number of shares issued upon exercise of share

acquisition rights (shares)*

Common stock: 33,600 [31,800] (Note 2)

Payment amount upon exercise of share acquisition rights (yen)*

8,278 (Note 3)

Exercise period of share acquisition rights*

From February 22, 2024 to February 21, 2032

Issue price of shares issued through the exercise of share

acquisition rights and the amount to be included in capital (yen)*

Issue price: 8,278
Amount to be included in capital: 4,139

Conditions for exercise of share acquisition rights*

(Note 4)

. L Transfer of share acquisition rights shall be subject to
Matters regarding transfer of share acquisition rights* )
approval by the Board of Directors.

Matters regarding grant of share acquisition rights accompanying
(Note 5)

organizational restructuring*

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). Items that have changed from the end of the
current fiscal year to the end of the month prior to the date of filing of this annual securities report (September 30, 2025) are indicated
in parenthesis, while other items are unchanged from those as of the end of the current fiscal year.

(Notes) 1. Class and number of recipients refer to those as of the time when share acquisition rights were initially issued.
2. The number of shares issued upon exercise of one share acquisition right is 100 shares.
However, if the Company conducts a stock split of common stock of the Company (including gratis allotment of common
stock of the Company; the same applies to stock splits below) or a reverse stock split of common stock of the Company after
the day share acquisition rights are allotted (hereinafter referred to as the “Allotment Date”), the number of shares granted
shall be adjusted with the following formula, and any fraction less than one share resulting from such adjustment shall be
disregarded.

Number of shares Ratio of stock split

- ) x
before adjustment orreverse stock
split

If the Company conducts a merger, company split, share exchange, or share transfer (hereinafter referred to collectively as

Number of shares
after adjustment

“Merger, etc.”) or it otherwise becomes necessary to adjust the number of shares, the number of shares may be adjusted within
a reasonable scope after the conditions, etc. of the Merger, etc. are considered.
3. Adjustment of the exercise price
(1) If the Company conducts (i) or (ii) below for the Company’s common stock after the Allotment Date, the exercise price in
each case shall be adjusted by the following formula (the “Exercise Price Adjustment Formula”) and any fractions less
than one yen resulting from the adjustment shall be rounded up.

(i) In the case that the Company conducts a stock split or a reverse stock split

Exercise price before « 1
adjustment Ratio of stock split or reverse stock split

Exercise price after
adjustment

(ii) In the case that the Company issues new shares of the Company’s common stock or disposes of its treasury shares at a
price below the market value (excluding a case of issuing new shares by exercising share acquisition rights) after the
Allotment Date of share acquisition rights, the above exercise price shall be adjusted by the following formula and any

fractions less than one yen resulting from the adjustment shall be rounded up.
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Number ofnewly ~~ Payment amount per

Number of issued shares share
. . i +
Exercise Exercise already issued
price after —  price before shares Market value per share
adjustment adjustment i .
! ! Number Osh?;::dy issued +  Number of newly issued shares

i. The “market value” used in the above Exercise Price Adjustment Formula shall be the average of the closing prices
(including indicative prices; the same applies below) for 30 trading days (excluding days when no trading occurs)
beginning 45 trading days prior to the effective date of the adjusted exercise price (hereinafter referred to as the
“Effective Date”) stipulated in (2) below. The average price is calculated to the first decimal place by rounding the
second decimal place of amounts less than one yen.

ii. The “number of already issued shares” used in the above Exercise Price Adjustment Formula shall be the total
number of shares of common stock issued by the Company as of the record date if there is one, or, if not, as of the
day one month prior to the Effective Date, less the number of shares of common stock held by the Company as
treasury shares.

iii. If the Company disposes of treasury shares, then “number of newly issued shares” shall be replaced with “number

of treasury shares disposed of” in the Exercise Price Adjustment Formula.

(2) The Effective Date of the adjusted exercise price shall be determined as follows.

(i) If adjustment is conducted in accordance with (1)-(i) above, the adjusted exercise price, in the case of a stock split, shall
take effect on the day following the record date of the stock split (or, if there is no record date, the date the stock split
goes into effect), and in the case of a reverse stock split, shall take effect on or after the day the reverse stock split goes
into effect. However, if a stock split is conducted on the condition that a proposal to decrease the amount of surplus
and increase share capital or legal capital surplus is approved by the Company’s General Meeting of Shareholders and
the record date for the stock split is prior to the date of the close of the meeting, the adjusted exercise price shall be
applied retroactively to the day following the record date beginning on the day after the date of the close of meeting.
In the case stipulated in the above exception, the number of shares of common stock in the Company issued to holders
of share acquisition rights who exercised those rights between the day after the record date of the stock split and the
day of the close of the General Meeting of Shareholders (the number of shares that may be acquired by exercise of the
corresponding share acquisition rights hereinafter referred to as the “Pre-split Number of Shares”) shall be adjusted

using the following formula, and any fraction less than one share resulting from such adjustment shall be disregarded.

(Exercise price before adjustment
Number of shares — Exercise price after adjustment) X< Pre-split Number of Shares

newly issued ) . .
Exercise price after adjustment

(i1) If adjustment is conducted in accordance with (1)-(ii) above, the exercise price after adjustment shall take effect
beginning the day (if there is a record date, then beginning the day after that date) following the payment date for that

issuance or disposal (if a payment period has been specified, then the final day of that period).

(3) In addition to the cases stipulated in (1)-(i) and (ii) above, if after the Allotment Date a gratis allotment of another class of
shares is made to ordinary shareholders, or shares of another company are allocated to ordinary shareholders as stock
dividend, and in other such cases where the exercise price needs to be adjusted, the Company may adjust the exercise price
within a reasonable scope upon considering the terms of the allotment or dividend, etc. and other such matters.

(4) When the exercise price is adjusted, the Company shall inform holders of share acquisition rights of necessary matters, or
publicly announce them, by the day prior to the Effective Date. However, if notification or announcement cannot be made
by the day prior to the Effective Date, notification or announcement shall be promptly made thereafter.

4. Conditions for exercise of share acquisition rights

(1) A stock acquisition right holder who has lost their position as a director, auditor, or employee of the Company or one of
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the Company’s subsidiaries may not exercise the share acquisition rights; except where the Company deems that there is
any reasonable cause for loss of said positions.

(2) A share acquisition rights holder shall be required to be judged by the Company that he/she has not caused any harm to the
Company due to his/her default of obligation and/or unlawful acts and the relation of trust between the Company or its
subsidiary and the holder is not judged to be lost at the time of his/her exercise of share acquisition rights.

(3) Transferring the share acquisition rights, establishing a pledge or other security interest, or otherwise disposing of the share
acquisition rights is not permitted.

(4) In the case of death of a stock acquisition right holder, their successor is not permitted to exercise the share acquisition
rights.

(5) Other conditions for allotment of the share acquisition rights shall be determined by a contract to be concluded between
the Company and the person to whom share acquisition rights will be allotted, based on resolutions reached at the 2nd
annual general meeting of shareholders and the Board of Directors’ meeting held on February 21, 2022 concerning issuance
of share acquisition rights.

. Treatment in the case of reorganization

If the Company conducts a merger (limited to the case where the Company is dissolved by merger), an absorption-type

company split, an incorporation-type company split, a share exchange or a share transfer (collectively the “Reorganization

Activities”), the share acquisition rights of stock companies as listed in (a) to (e) of Article 236, Paragraph 1, Item 8 of the

Companies Act (the “Reorganized Company”) shall be delivered, in each of the above cases, to share acquisition right holders

holding the share acquisition rights remaining at the time immediately before the effective date of the “Reorganization

Activities” (the “Remaining Share Acquisition Rights”) in accordance with the following conditions. In this case, the

Remaining Share Acquisition Rights shall be extinguished and the Reorganized Company shall issue new share acquisition

rights; provided that delivery of share acquisition rights of the Reorganized Company in accordance with the following

conditions is stipulated in an absorption-type merger contract, a consolidation-type merger contract, an absorption-type
company split contract, an incorporation-type company split plan, a share exchange contract, or a share transfer plan.

(1) Number of share acquisition rights of the Reorganized Company to be delivered
The same number of the rights as the share acquisition rights held by share acquisition right holders of the Remaining
Share Acquisition Rights shall be delivered respectively.

(2) Class of shares of the Reorganized Company for the purpose of share acquisition rights
Shares of common stock of the Reorganized Company.

(3) Number of shares of the Reorganized Company for the purpose of share acquisition rights
Determined in accordance with “Class, details and number of shares issued upon exercise of share acquisition rights
(shares)” above, taking into account conditions for the Reorganization Activities, etc.

(4) Value of property invested in exercising share acquisition rights
The value of property invested in exercising the respective share acquisition rights to be delivered shall be the amount
obtained by multiplying the exercise price after a reorganization that is determined in Note 2 above through adjusting the
exercise price taking into account conditions for the Reorganization Activities, etc. by the number of shares of the
Reorganized Company for the purpose of such share acquisition rights determined in accordance with (3) above.

(5) Period during which share acquisition rights can be exercised
From the first day of the period during which share acquisition rights can be exercised stipulated in “Exercise period of
share acquisition rights” above or the effective date of the Reorganization Activities, whichever comes later, through the
expiration date of the period during which share acquisition rights can be exercised stipulated in “Exercise period of share
acquisition rights” above.

(6) Matters concerning share capital and legal capital surplus to be increased upon issuance of shares through exercise of share
acquisition rights
The amount of share capital to be increased upon issuing new shares through the exercise of share acquisition rights shall
be one-half of the maximum amount of an increase in share capital, etc., calculated pursuant to Article 17, paragraph 1 of
the Rules of Corporate Accounting and any fractions less than one yen resulting from the calculation shall be rounded up.
In addition, the amount of legal capital surplus to be increased upon issuing new shares through the exercise of share

acquisition rights shall be the amount obtained by subtracting the above amount of share capital to be increased from the
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(7) Restriction on acquisition of share acquisition rights by transfer

Any acquisition of share acquisition rights by transfer shall require the approval of the Reorganized Company.

(8) Conditions for exercise of share acquisition rights

It shall be determined in accordance with “Conditions for exercise of share acquisition rights” above.

28th Series Share Acquisition Right

Date of resolution

February 21, 2022

Class and number of recipients

(Note 1)

Directors of subsidiaries: 1

Employees of subsidiaries: 1

Number of share acquisition rights*

480 [480] (Note 2)

Class, details and number of shares issued upon exercise of share

acquisition rights (shares)*

Common stock: 48,000 [48,000] (Note 2)

Payment amount upon exercise of share acquisition rights (yen)*

7,920 (Note 3)

Exercise period of share acquisition rights*

From February 22, 2025 to February 21, 2032

Issue price of shares issued through the exercise of share

acquisition rights and the amount to be included in capital (yen)*

Issue price: 7,944.82
Amount to be included in capital: 3,972.41

Conditions for exercise of share acquisition rights*

(Note 4)

Matters regarding transfer of share acquisition rights*

Transfer of share acquisition rights shall be subject to

approval by the Board of Directors.

Matters regarding grant of share acquisition rights accompanying

organizational restructuring®

(Note 5)

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). There are no changes to these items as of the
end of the month prior to the date of filing of this annual securities report (September 30, 2025).
(Notes) 1. As described in Note 1 for the 27th Series Share Acquisition Rights.
2. As described in Note 2 for the 27th Series Share Acquisition Rights.
3. As described in Note 3 for the 27th Series Share Acquisition Rights.
4. Conditions for exercise of share acquisition rights
(1) The upper limit for stock acquisition rights that may be exercised by a stock acquisition right holder are as follows in
accordance with the time periods set forth in (i) through (vii) below.
(1) From April 23, 2025 to April 22, 2026
The upper limit shall be 15% of the total number of allotted stock acquisition rights.
(i1) From April 23, 2026 to April 22, 2027
The upper limit shall be 30% of the total number of allotted stock acquisition rights.
(iii) From April 23, 2027 to April 22, 2028
The upper limit shall be 45% of the total number of allotted stock acquisition rights.
(iv) From April 23, 2028 to April 22, 2029
The upper limit shall be 60% of the total number of allotted stock acquisition rights.
(v) From April 23, 2029 to April 22, 2030
The upper limit shall be 75% of the total number of allotted stock acquisition rights.
(vi) From April 23, 2030 to April 22, 2031
The upper limit shall be 90% of the total number of allotted stock acquisition rights.
(vii) After April 23, 2031
The upper limit shall be 100% of the total number of allotted stock acquisition rights.
(2) In addition to the conditions in (1) above, stock acquisition right holders may exercise their stock acquisition rights only

when all the conditions in (i) through (iii) below are met.
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(i) The Company’s consolidated net sales for the fiscal year ended July 31, 2022 exceeds ¥41,000 million in the audited
consolidated statement of income of the Company included in the annual securities report of the Company for the fiscal
year ended July 31, 2022.

(i1) The Company’s consolidated net sales for the fiscal year ended July 31, 2023 exceeds ¥47,150 million in the audited
consolidated statement of income of the Company included in the annual securities report of the Company for the fiscal
year ended July 31, 2023.

(iii) The Company’s consolidated net sales for the fiscal year ended July 31, 2024 exceeds ¥54,220 million in the audited
consolidated statement of income of the Company included in the annual securities report of the Company for the fiscal
year ended July 31, 2024.

(3) A stock acquisition right holder who has lost their position as a director, auditor, or employee of the Company or one of
the Company’s subsidiaries may not exercise the stock acquisition rights; except where the Company deems that there is
any reasonable cause for loss of said positions.

(4) A stock acquisition rights holder shall be required to be judged by the Company that he/she has not caused any harm to the
Company due to his/her default of obligation and/or unlawful acts and the relation of trust between the Company and the
holder is not judged to be lost at the time of his/her exercise of stock acquisition rights.

(5) Transferring the stock acquisition rights, establishing a pledge or other security interest, or otherwise disposing of the stock
acquisition rights is not permitted.

(6) In the case of death of a stock acquisition right holder, their successor is not permitted to exercise the stock acquisition
rights.

(7) Other conditions for allotment of the stock acquisition rights shall be determined by a contract to be concluded between
the Company and the person to whom stock acquisition rights will be allotted, based on the resolution reached at the Board
of Directors’ meeting held on February 21, 2022.

5. As described in Note 5 for the 27th Series Share Acquisition Rights.

29th Series Share Acquisition Right

Date of resolution

February 21, 2022

Class and number of recipients
(Note 1)

Directors: 1

Directors of subsidiaries: 1

Number of share acquisition rights*

— (Note 2)

Class, details and number of shares issued upon exercise of share

acquisition rights (shares)*

Common stock: — (Note 2)

Payment amount upon exercise of share acquisition rights (yen)*

— (Note 3)

Exercise period of share acquisition rights*

From February 22, 2025 to February 21, 2032

Issue price of shares issued through the exercise of share

acquisition rights and the amount to be included in capital (yen)*

Issue price: —

Amount to be included in capital: —

Conditions for exercise of share acquisition rights*

(Note 4)

Matters regarding transfer of share acquisition rights*

Transfer of share acquisition rights shall be subject to

approval by the Board of Directors.

Matters regarding grant of share acquisition rights accompanying

organizational restructuring®

(Note 5)

* Details provided are those as of the final day of the current fiscal year (July 31, 2025). There are no changes to these items as of the

end of the month prior to the date of filing of this annual securities report (September 30, 2025).

(Notes) 1. As described in Note 1 for the 27th Series Share Acquisition Rights.

2. As described in Note 2 for the 27th Series Share Acquisition Rights.
3. As described in Note 3 for the 27th Series Share Acquisition Rights.

4. Conditions for exercise of share acquisition rights
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(1) The upper limit for stock acquisition rights that may be exercised by a stock acquisition right holder are as follows in

accordance with the time periods set forth in (i) through (iii) below.
(i) From April 23, 2027 to April 22, 2028

The upper limit shall be 20% of the total number of allotted stock acquisition rights.
(ii) From April 23, 2028 to April 22, 2029

The upper limit shall be 40% of the total number of allotted stock acquisition rights.
(iii) From April 23, 2029 to April 22, 2030

The upper limit shall be 60% of the total number of allotted stock acquisition rights.
(iv) From April 23, 2030 to April 22, 2031

The upper limit shall be 80% of the total number of allotted stock acquisition rights.
(v) After April 23, 2031

The upper limit shall be 100% of the total number of allotted stock acquisition rights.

(2) In addition to the conditions in (1) above, stock acquisition right holders may exercise their stock acquisition rights only
when all the conditions in (i) through (iii) below are met.

(i) The Company’s consolidated net sales for the fiscal year ended July 31, 2022 exceeds ¥41,000 million in the audited
consolidated statement of income of the Company included in the annual securities report of the Company for the fiscal
year ended July 31, 2022.

(i1) The Company’s consolidated net sales for the fiscal year ended July 31, 2023 exceeds ¥47,150 million in the audited
consolidated statement of income of the Company included in the annual securities report of the Company for the fiscal
year ended July 31, 2023.

(iii) The Company’s consolidated net sales for the fiscal year ended July 31, 2024 exceeds ¥54,220 million in the audited
consolidated statement of income of the Company included in the annual securities report of the Company for the fiscal
year ended July 31, 2024.

(3) A stock acquisition right holder who has lost their position as a director, auditor, or employee of the Company or one of
the Company’s subsidiaries may not exercise the stock acquisition rights; except where the Company deems that there is
any reasonable cause for loss of said positions.

(4) A stock acquisition rights holder shall be required to be judged by the Company that he/she has not caused any harm to the
Company due to his/her default of obligation and/or unlawful acts and the relation of trust between the Company and the
holder is not judged to be lost at the time of his/her exercise of stock acquisition rights.

(5) Transferring the stock acquisition rights, establishing a pledge or other security interest, or otherwise disposing of the stock
acquisition rights is not permitted.

(6) In the case of death of a stock acquisition right holder, their successor is not permitted to exercise the stock acquisition
rights.

(7) Other conditions for allotment of the stock acquisition rights shall be determined by a contract to be concluded between
the Company and the person to whom stock acquisition rights will be allotted, based on the resolution reached at the Board
of Directors’ meeting held on February 21, 2022.

5. As described in Note 5 for the 27th Series Share Acquisition Rights.
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For the 2nd Series through 29th Series Share Acquisition Rights, the numbers of shares issued upon exercise of share acquisition

rights that will become exercisable as of the end of the month prior to the date of filing of this annual securities report are given by

fiscal year below.

Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ending
July 31, 2022 July 31, 2023 July 31, 2024 July 31, 2025 July 31, 2026
pumber of (Note 1) 196,800 (Note 220,300 (Note 3) 31,200 (Note 4) 48,100 (Note 5) 346,200
Fiscal year ending Fiscal year ending Fiscal year ending Fiscal year ending Fiscal year ending
July 31, 2027 July 31, 2028 July 31, 2029 July 31, 2030 July 31, 2031
IS\Ll:rT;er of (Note 6) 323,800 (Note 7) 203,200 (Note 8) 205,000 (Note 9) 12,000 (Note 10) 9,600
(Notes) Became exercisable on April 23, 2022, one year from the day following the listing date.

. Became exercisable on April 23, 2023, two years from the day following the listing date.

. Became exercisable from April 23, 2024, three years from the day following the listing date.

. Became exercisable from April 23, 2025, four years from the day following the listing date.

. Exercisable from April 23, 2027, six years from the day following the listing date.

. Exercisable from April 23, 2028, seven years from the day following the listing date.

. Exercisable from April 23, 2029, eight years from the day following the listing date.

1.
2
3
4
5. Exercisable from April 23, 2026, five years from the day following the listing date.
6
7
8
9

. Exercisable from April 23, 2030, nine years from the day following the listing date.

10. Exercisable from April 23, 2031, ten years from the day following the listing date.

2) Rights plans

Not applicable.

3) Other share acquisition rights

Not applicable.

(3) Exercises of Bonds with Share Acquisition Rights Containing a Clause for Exercise Price Amendment

Not applicable.
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Changes in total | Balance of total |Changes in share|Balance of share|Changes in legal|Balance of legal
Date number of issued | number of issued capital capital capital surplus | capital surplus
shares (shares) shares (shares) (million yen) (million yen) (million yen) (million yen)
Common stock
272,353
October 27, 2020 Common stock | oy, o preferred 202 302 202 4,641
(Note 1) 40,000
stock
53,301
Common stock
December 6, 2020 Class A r?e frgé Common stock . 302 . 4.641
(Note 2) P 325,654 ’
stock
(53,301)
December 7, 2020 Common stock | Common stock o 302 . 4.641
(Note 3) 32,239,746 32,565,400 ’
January 8, 2021 Common stock | Common stock
(Note 1) 898,000 33,463,400 134 436 134 4,775
April 21,2021 Common stock | Common stock
(Note 4) 2,127,700 35,591,100 3,000 3,436 3,000 9,775
May 18,2021 Common stock | Common stock
(Note 5) 266,900 35,858,000 627 6,063 627 10,402
August 1, 2021 to
: Common stock | Common stock
July 31, 2022 2.488.700 38.346.700 162 6,226 162 10,565
(Note 1)
August 1, 2022 to
¢ Common stock | Common stock
July 31, 2023 749,500 39,096.200 130 6,356 130 10,695
(Note 1)
August 1, 2023 to
; Common stock | Common stock
July 31, 2024 545,900 39,642,100 146 6,503 146 10,842
(Note 1)
August 1, 2024 to
; Common stock | Common stock
July 31, 2025 455.300 40,097.400 128 6,631 128 10,970
(Note 1)
(Notes) 1. Exercise of share acquisition rights.

2. The Company redeemed all shares of Class A preferred stock as treasury stock as a result of exercising put option by the
Company in accordance with the resolution reached at the Board of Directors’ meeting held on November 20, 2020, pursuant
to the provisions for acquisition of the Articles of Incorporation, and issued common stock to the shareholders in return. On
December 6, 2020, all shares of the treasury stock redeemed were then canceled in accordance with Article 178 of the
Companies Act, following the resolution reached at the Board of Directors’ meeting held on November 20, 2020.

3. On December 7, 2020, the Company conducted a 100-for-1 stock split following the resolution reached at the Board of
Directors’ meeting held on November 20, 2020.

4. Public offering with consideration (Offering by book building method)

Issue price: ¥5,000
Underwriting price: ¥4,700
Amount to be included in capital: ¥2,350

5. Asaresult of the capital increase by a third-party allotment to Nomura Securities Co., Ltd. in connection with the secondary
offering by over-allotment, with a payment date of May 18, 2021, the total number of issued shares increased by 266,900
shares, and share capital and legal capital surplus increased by ¥627 million, respectively.

6. As aresult of the exercise of stock acquisition rights during the period from August 1, 2025 to September 30, 2025, the total

number of issued shares increased by 38,900 shares, and share capital and legal capital surplus increased by ¥19 million,
respectively.
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(5) Shareholding by Shareholder Category
As of July 31, 2025

Status of shares (Number of shares constituting one unit: 100 shares)

Shares less
Category National and| ... . Financial Foreign investors . than one unit
Financial . Other Individuals h
local institutions| S™V' leorporations ivi and others Total (shares)
governments providers [*°"P Other than | Individual
individuals | investors
Number of — 12 24 39 260 16 2,452 2,803 —
shareholders
Number of
shares owned — 59,825 2,992 185 157,055 36 180,747 400,840 13,400
(units)
Percentage of
shareholdings — 14.92 0.75 0.05 39.18 0.01 45.09 100.00 —
(%)
(Note) Of the 351 treasury shares, three units and 51 shares are included in “Individuals and others” and “Shares less than one unit,”
respectively.
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(6) Major Shareholders
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As of July 31, 2025

Percentage of
shares held to the
Number of shares| total number of
Name/company name Address owned issued shares
(shares) (excluding
treasury shares)
%)
Soichiro Minami Minato-ku, Tokyo 14,010,000 3494
The Master Trust Bank of Japan, Akasaka Intercity AIR, 8-1 Akasaka 1-chome, 3.886.600 9.69
Ltd. (Trust account) Minato-ku, Tokyo N )
STATE STREET BANK AND ONE CONGRESS STREET, SUITE 1,
TRUST COMPANY 505001 BOSTON, MASSACHUSETTS (Shinagawa 2.126.280 530
(Standing proxy: Mizuho Bank, Intercity Building A, 15-1, Konan 2-chome, e ’
Ltd.) Minato-ku, Tokyo)
YJ2 Investment Partnership 1-3 Kioicho, Chiyoda-ku, Tokyo 1,721,400 4.29
Custody Bank of Japan, Ltd. (Trust | ¢ 15 py0mi 1-chome, Chuo-ku, Tokyo 1,602,600 3.99
account)
NORTHERN TRUST CO. (AVFC)
RE FIDELITY FUNDS (Standing 50 BANK STREET CANARY WHARF
proxy: The Hongkong and Shanghai | LONDON E14 5NT, UK (11-1, Nihombashi 3- 1,006,427 2.50
Banking Corporation Limited Tokyo | chome, Chuo-ku, Tokyo)
branch)
[SJSGS&GGIA?ES glﬁl‘g/NCTIPB BAHNHOFSTRASSE 45, 8001 ZURICH,
. . SWITZERLAND (27-30 Shinjuku 6-chome, 812,100 2.02
ACCOUNT (Standing proxy: Shinjuku-ku, Tokyo)
Citibank, N.A., Tokyo Branch) ) 10K
BNY GCM CLIENT ACCOUNT PETERBOROUGH COURT 133 FLEET
. STREET LONDON EC4A 2BB UNITED
JPRD AC ISG (FE-AC) (Standing . . o 757,992 1.89
: G Bank, Ltd.) KINGDOM (Transaction Servmes Division, 4-5,
proxy: MUF i Marunouchi 1-chome, Chiyoda-ku, Tokyo)
MORGAN STANLEY & CO. LLC 1585 Broadway New York, New York 10036,
(Standing proxy: Morgan Stanley U.S.A. (Otemachi Financial City South Tower, 9- 621,841 1.55
MUFG Securities Co., Ltd.) 7, Otemachi 1-chome, Chiyoda-ku, Tokyo)
BBH CO FOR GRANDEUR PEAK | 225 PICTORIA DRIVE, SUITE 450,
INTERNATIONAL STALWARTS CINCINNATI, OH, 45246 U.S.A. (Transaction 572301 142
Fund (Standing proxy: MUFG Services Division, 4-5, Marunouchi 1-chome, ’ ’
Bank, Ltd.) Chiyoda-ku, Tokyo)
Total — 27,117,541 67.62

(Note) In the large shareholding report (change report) dated March 24, 2025, which is available for public inspection, Capital
Research and Management Company and its joint holders are listed as holding the following shares as of March 14, 2025.
However, since the Company is unable to confirm the number of shares actually held as of July 31, 2025, Capital Research
and Management Company and its joint holders are not included in the above list of major shareholders.

Major holder: Capital Research and Management Company and three other companies

Number of shares held: 1,894,654 shares

Percentage of shares held:  4.77%
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(7) Voting Rights

1) Issued shares
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As of July 31, 2025

Category

Number of shares
(shares)

Number of voting rights

Description

Shares with no voting rights

Shares with restricted voting rights
(Treasury shares, etc.)

Shares with restricted voting rights
(Other)

Shares with full voting rights
(Treasury shares, etc.)

Common stock

300
Common stock The Company’s standard share with no
Shares with full voting rights (Other) 400.837 restrictions on voting rights. One unit
40,083,700 ’ consists of 100 shares.
Common stock
Shares less than one unit — —
13,400
Total number of issued shares 40,097,400 — —
Number of voting rights held by all . 400.837 .
shareholders ’
2) Treasury shares, etc.
As of July 31, 2025
Number of Number of Percentage of

Shareholder’s name/
company name

Shareholder’s address

shares owned
under own name

shares owned
under another’s

Total number of
shares owned

shares held to the]
total number of

(shares) name (shares) issued shares
(shares) (%)
(Treasury stock) 15-1, Shibuya 2-chome,
Visional, Inc. Shibuya-ku, Tokyo 300 — 300 0.00
Total — 300 — 300 0.00

(Note) The above number does not include 51 shares that are less than one unit.
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2. Acquisition and Disposal of Treasury Shares

Class of Shares, etc.

Redemption of common stock in accordance with Article 155, Item 7 of the Companies Act

(1) Acquisition by Resolution of General Meeting of Shareholders

Not applicable.

(2) Acquisition by Resolution of Board of Directors’ Meeting

Not applicable.

(3) Acquisition Not Based on Resolution of General Meeting of Shareholders or Board of Directors’ Meeting

Visional, Inc.

Category Number of shares (shares) Total amount (million yen)
Treasury shares acquired during the current fiscal year 115 1
Treasury shares acquired during the current term 24 0

(Note) The number of treasury shares held during the current term does not include the number of shares acquired as a result of the

purchase of shares less than one unit during the period from October 1, 2025 to the date of filing of this annual securities report.

(4) Disposal of Acquired Treasury Shares and Number of Treasury Shares Held

Category

Current fiscal year

Current term

Number of shares
(shares)

Total amount of
disposition
(million yen)

Number of shares
(shares)

Total amount of
disposition
(million yen)

Acquired treasury shares for which
subscribers were solicited

Acquired treasury shares that were
canceled

Acquired treasury shares that were
transferred due to merger, share
exchange, share issuance, or company
split

Other (—)

Number of treasury shares held

351

375

(Note) The number of treasury shares held during the current term does not include the number of shares acquired as a result of the
purchase of shares less than one unit during the period from October 1, 2025 to the date of filing of this annual securities report.
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3. Dividend Policy

The Group considers the return of profits to shareholders to be one of key management matters. We also believe that returns for
shareholders will be realized by increasing our corporate value through proactive investment in human resources including hiring,
business and capital investment, and capital and business alliances, while enhancing internal reserves with an eye toward sustainable
growth over the medium to long term.

In the current fiscal year, the Company did not pay dividends for the reasons mentioned above, and prioritized the retention of internal
capital reserves. The Company’s policy on internal capital reserves is to utilize them for aggressive promotion activities in existing and
new businesses, product development, further expansion of investment in human capital, and investment in M&A, with an aim to increase
our long-term corporate value.

In the future, the Company plans to consider providing appropriate returns to its shareholders, such as dividends of surplus, taking
into account its operating results and financial position, but it has currently not made a decision as to the possibility of paying dividends
and when it will pay dividends.

If the Company decides to pay dividends, it may basically declare two dividend payments per fiscal year—one interim and one year-
end dividend— as the Company’s Articles of Incorporation provide that it may pay an interim dividend. Furthermore, pursuant to Article
459, Paragraph 1 of the Companies Act, the Company’s Articles of Incorporation provide that, unless otherwise provided in laws and

regulations, the Board of Directors is the decision-making body in respect of the distribution of surplus.
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4. Corporate Governance
(1) Overview of Corporate Governance
1) Basic views on corporate governance
The Company’s basic views on corporate governance are to enhance its corporate value on a long-term basis by optimizing
management and creating customer value, as well as increasing transparency of the corporation by proactively disclosing corporate
information to shareholders and all other stakeholders so as to build long-term relationships of trust with them. Accordingly, the
Company strives to strengthen corporate governance placing importance on the rights of shareholders and other stakeholders,

responding to the social trust, and achieving sustainable growth and development.

2) Overview of corporate governance system and reasons for adopting the system

In order to keep a good balance between making prompt management judgments and establishing a system that enables transparent,

fair, speedy, and bold decision-making, the Company is a company with an audit and supervisory committee as of the date of

submission of this document. In addition to appointing three Outside Directors who are Audit and Supervisory Committee

Members, the Company segregated the supervisory body that oversees management decision-making and business execution from

the executing body to accelerate decision-making and ensure the function of monitoring management. The current system is

considered best suited for the Company.

a. Board of Directors
Board of Directors’ meetings are held monthly, in principle, to make decisions on the Group’s management policies,
management plans, annual budgets, and other important matters of each Group company. The Board of Directors also oversees
business execution through examining reports on monthly budget control, monthly business performance, and other important
business matters from each Group company. As of the date of submission of this document, the Board of Directors consists of
four Directors (excluding Directors who are Audit and Supervisory Committee Members; namely, Soichiro Minami, Satoshi
Murata, Tetsuya Sakai, and Risako Suefuji) and three Directors who are Audit and Supervisory Committee Members (Naoko
Harima, Tadatsugu Ishimoto and Maiko Chihara) and is chaired by Representative Director and CEO Soichiro Minami. The

three Directors who are Audit and Supervisory Committee Members are Outside Directors.

=2

. Audit and Supervisory Committee
Audit and Supervisory Committee meetings are held monthly, in principle, to discuss matters stipulated by laws and regulations
and the Articles of Incorporation, as well as matters regarding important audit operations. The Committee consists of three
Outside Directors who are Audit and Supervisory Committee Members Naoko Harima, Tadatsugu Ishimoto and Maiko Chihara,
and is chaired by full-time Audit and Supervisory Committee Member Naoko Harima.

In addition to attending Board of Directors’ meetings, full-time Audit and Supervisory Committee Members also attend
important management meetings to audit and supervise the status of business execution by Directors. Furthermore, the
committee works closely with the accounting auditor and the Internal Audit Department, the internal audit division, to conduct

necessary audits on the status of internal control, compliance, and others.

c. Directors’ Compensation Committee
The Company has established the Directors’ Compensation Committee as a voluntary committee for the objective of
determining compensation for Directors (excluding Directors who are Audit and Supervisory Committee Members), etc. As of
the date of submission of this document, the Directors’ Compensation Committee consists of four members, namely
Representative Director Soichiro Miami, Outside Directors who are Audit and Supervisory Committee Members Naoko Harima,

Tadatsugu Ishimoto and Maiko Chihara, and is chaired by Representative Director and CEO Soichiro Minami.

d. Executive Committee
The Executive Committee of the Company is chaired by Representative Director and CEO Soichiro Minami, and consists of
Directors Satoshi Murata, Tetsuya Sakai, and Risako Suefuji, and Executive Officers, as well as those who are invited to attend
by the chair as needed. The Executive Committee meetings are convened as needed by Representative Director and CEO to
have a preliminary discussion on matters to be resolved at a Board of Directors’ meeting and matters requiring the approval of

representative directors, and to deliberate and decide other operational policies of the Company. Outside Director and full-time
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Audit and Supervisory Committee Member Naoko Harima attends Executive Committee meetings as observer to monitor

business execution.

e. Group Executive Committee
The Group Executive Committee of the Company is a committee for controlling the management of the Group under the Board
of Directors. The Committee is chaired by Representative Director and CEO Soichiro Minami, and consists of Directors Satoshi
Murata, Tetsuya Sakai, and Risako Suefuji, and Executive Officers, as well as those who are invited to attend by the chair as
needed. The Group Executive Committee meetings are convened once a week by Representative Director and CEO, in principle,
to have a preliminary discussion on matters to be resolved at a Board of Directors’ meeting and matters requiring the approval
of representative directors, and to deliberate and decide other operational policies of the Group. Outside Director and full-time
Audit and Supervisory Committee Member Naoko Harima attends Executive Committee meetings as observer to monitor

business execution.

* The Company has proposed “Election of Four Directors (excluding Directors Who Are Audit and Supervisory Committee
Members)” and “Election of Three Directors Who Are Audit and Supervisory Committee Members” as proposals to be
resolved at the annual general meeting of shareholders to be held on October 23, 2025. If these proposals are approved and

resolved, the abovementioned structure will not change.

The chart below shows the corporate governance system of the Group.

Organizational Chart

General Meeting of Shareholders

Election/Removal Election/Removal
Election/Removal
) _ Auditing/Oversight Audit and Collaboration i _
Board of Directors Directors Supervisory Committee Accounting Auditor
Auditing
Recommendation Selection/Dismissal Collaboration Collaboration
. . . Instructions
Directors’ Compensation Representative Internal
Committee Director and CEQ . Audit Department
Reparting
Auditing
Auditing Auditing
Group Risk Executive Committee/
Compliance Committee Group Executive
Committee
Oversight Instructions/Oversight

Headquarters / Group Subsidiaries and Affiliates

3) Other matters regarding corporate governance
a. Development of internal control system

Pursuant to Rule 439 of the Securities Listing Regulations set forth by Tokyo Stock Exchange, the Company has the basic policy

of the internal control system in place as provided for in Article 362, Paragraph 4, Item 6 of the Companies Act and Article 100

of the Regulation for Enforcement of the Companies Act, as described below.

I. System to ensure that directors and employees of the corporate group, which consists of the Company and its consolidated
subsidiaries (hereinafter referred to as the “Visional Group”), execute their duties in compliance with laws, regulations and
the Articles of Incorporation
@) For the objective of operating fair corporate activities and enhancing social trust in the Visional Group, the Company

shall develop and implement rules and regulations to ensure thorough compliance, and shall comply with laws,
regulations, Articles of Incorporation, rules and regulations in every aspect of performing duties.
(i1) While developing and implementing an organizational system such as the Group Risk Compliance Committee to

ensure thorough compliance, the Company shall inspect the Visional Group’s status of legal compliance periodically
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and take appropriate measures to address the results of the inspection.

The Company shall develop and implement an internal reporting system in an effort to early detect and correct
violations of laws and regulations as well as to appropriately protect whistleblowers that report violations of laws
and regulations. To prevent whistleblowers who made reports to the Company via the internal reporting system or
other appropriate means from being unfairly treated for making the report, the Company shall develop and implement
necessary systems such as clarifying in related rules and regulations that such treatment is prohibited.

For appropriate operations of the Board of Directors, the Company shall formulate the “Board of Directors
Regulations,” based on which Board of Directors’ meetings shall be held once a month in principle to make decisions
on important business executions upon sufficient deliberations. The Company shall receive reports from Directors
on the status of their execution of duties appropriately.

The Company shall ensure objectivity and further improve reasonableness of determination regarding business
execution by inviting Outside Directors to attend the Board of Directors’ meetings and take part in deliberation.
The Company shall establish an Internal Audit Department responsible for internal audits. The Internal Audit
Department shall conduct audits independently from each division.

The Company shall develop and implement an internal control system to ensure the reliability of its financial
reporting. The Company shall evaluate the effectiveness of the system annually and make corrections as necessary.
In order to eliminate any relations with anti-social forces, the Company shall stipulate the “Rules for Eliminating
Anti-Social Forces,” based on which each company within the Visional Group develops and implements rules and

regulations suitable for its own business practice and thoroughly complies with the said rules and regulations.

II. System for storage and management of information concerning the execution of duties by the Company’s Directors and staff

(employees)

(M)

(i)

(iii)

Information regarding the execution of duties by Directors shall be recorded as a written document or on
electromagnetic media (hereinafter referred to as the “Documents, etc.”’), and the Company shall develop and
implement rules and regulations concerning the creation and management, etc. of the Documents, etc.

The Company shall prevent unauthorized use, disclosure or leakage of corporate information. The Company shall
develop and implement rules and regulations concerning proper treatment of confidential and personal information.
In addition, the Company shall hold internal training sessions, etc., to have employees thoroughly comply with the
said rules and regulations.

In addition to preparing materials including business reports, financial statements, and annual securities reports
appropriately in accordance with the Companies Act, Financial Instruments and Exchange Act, and timely disclosure
rules set forth by securities exchanges, the Company shall disclose corporate information in a timely and appropriate

manner.

II1. Rules and other systems concerning management of the Visional Group’s risk of loss

(M)

(i)

(iii)

In order to prevent risks from arising as well as to maintain and improve a system for mitigating damages in the event
of risks materializing, the Company shall establish risk management rules, based on which the Company performs
self-inspections on the status of risk management, identifies material risks requiring priority countermeasures, and
implements risk management under detailed action plans.

Policies for dealing with material risks concerning management and other important matters concerning risk
management shall be reported to the Board of Directors and the Audit and Supervisory Committee.

The Company shall promote internal control to prevent fraud, errors and losses in the course of business execution,

and shall develop and implement systems and rules and regulations necessary to achieve this.

IV. System to ensure the efficient execution of duties by the Company’s Directors and employees

()

(i)

The “Organization Rules,” “Rules for Administrative Authority,” and “Rules for Segregation of Duties” shall
stipulate details about management bodies, organization of positions, segregation of duties, and matters to be
approved and approval authorities per position so that duties are executed efficiently.

Regular meetings of the Board of Directors shall be held once a month to make decisions on important matters and
oversee the status of business execution by Directors. In order to improve the efficiency of the Board of Directors’
management, meetings of the Executive Committee shall be held, attended by Directors and individuals appointed

by representative directors, as a system that facilitates flexible decision-making on fundamental and significant
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matters regarding business execution.

(i)  Inaddition to setting out management plans, the Company shall develop and implement management control systems
such as a budget system and a target control system.

(iv)  The Company shall build and implement an IT system that would be best suited from standpoints including proper
information management, standardization and streamlining of operations, and strengthening of internal control.

V. Visional Group’s system to ensure the appropriateness of business operations of the corporate group

@) The “Visional Group Code of Conduct” is formulated as the philosophy and standards of behavior common to each
company within the Visional Group, and the Company shall strive to inculcate and thoroughly implement it within
the Group.

(i1) The Group’s management plans shall be adequately set out by the Company’s Board of Directors and the Group
Executive Committee. Furthermore, for the objective of appropriate decision-making on matters regarding business
execution at each of the Company’s subsidiaries, the Company’s personnel may be dispatched as directors of the
subsidiaries, and when necessary, officers and employees of each of the Company’s subsidiaries shall attend
important meeting bodies of the Company.

(iii))  Of matters regarding business execution at each of the Company’s subsidiaries, the “Rules for Administrative
Authority” stipulates those that shall be resolved by, approved by, or reported to the Board of Directors, the Executive
Committee and important meeting bodies of the Company, and the rules shall be implemented appropriately.

(iv)  The “Subsidiaries and Affiliates Management Regulations™ stipulate basic matters concerning Group management
such as the basic roles and the authoritative system of decision-making of the Company and its affiliated companies
including each of the Company’s subsidiaries. In addition, the Company shall develop and implement rules and
regulations that should apply to the entire Visional Group, and ensure that they are shared and thoroughly complied
with among each company within the Visional Group.

VI. System to ensure effective auditing by the Company’s Audit and Supervisory Committee

>i) The Company shall respect the audit plans set forth by the Audit and Supervisory Committee, and cooperate so they
can perform audits smoothly and improve the audit environment.

(i1) The Company shall adopt necessary measures to enable Audit and Supervisory Committee Members to attend
important meeting bodies such as Executive Committee meetings in order for them to gain an understanding of the
process of important decision-making and the status of business execution. The Company shall also develop and
implement a system for each company within the Visional Group to make appropriate reports on matters required by
the Audit and Supervisory Committee Members.

(iii)  The Company shall develop and implement a system for each company within the Visional Group to immediately
report to the Audit and Supervisory Committee on issues including the occurrence of significant violations of laws,
regulations and the Articles of Incorporation, misconduct, or activity that may potentially cause significant damage
to the Company at the time of their discovery.

(iv)  Representative directors and other management executives shall meet with the Audit and Supervisory Committee
Members as necessary to exchange opinions regarding matters such as the Visional Group’s management issues.

) The Internal Audit Department responsible for internal audits shall work in close cooperation with the Audit and
Supervisory Committee such as through exchanging opinions regarding audit plans and audit results.

(vi)  The Company may appoint staff to assist the duties of Audit and Supervisory Committee Members when needed,
and opinions of the Audit and Supervisory Committee Members shall be respected when selecting such staff.
Personnel affairs such as evaluation and transfer of such staft shall be decided through prior consultation with full-
time Audit and Supervisory Committee Members in order to ensure the effectiveness of instructions given to such
staff.

(vii)  Pursuant to Article 399-2, Paragraph 4 of the Companies Act, any expenses or liabilities incurred through the
execution of duties by the Audit and Supervisory Committee Members shall be borne appropriately by the Company

upon receiving a claim from the Audit and Supervisory Committee Members.

b. Development of risk management system

The Group has established a department at the Company that controls risk management of the Group, and considers measures
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against risks and compliance issues at the Group Risk Compliance Committee meetings held quarterly. In addition, the Group
has built a risk management system for each company within the Visional Group, under which rules and regulations on corporate
organizations and business operations are developed and appropriately implemented in order to ensure compliance. Specifically,
the Group is focusing on thorough implementation of the risk control system in accordance with internal rules and regulations
of each company within the Visional Group to ensure that the internal check-and-balance system functions throughout the
organization. Furthermore, in order to establish corporate ethics and ensure thorough compliance, the Group works to raise
awareness of all directors and employees at internal meetings and internal training sessions held at each company within the

Visional Group, with the aim of educating appropriate business conduct.

c. Development of system to ensure the appropriateness of business operations of the reporting company’s subsidiaries
As for a system to ensure the appropriateness of business operations of the Company’s subsidiaries, the Company has a system
for managing appropriateness of business operations in place at its subsidiaries in accordance with the “Subsidiaries and
Affiliates Management Regulations.”

The Company has built a system to gain an understanding of the status of management of the subsidiaries and give guidance
to them when necessary through dispatching the Company’s personnel to its subsidiaries as directors and audit and supervisory
committee members of the subsidiaries, as well as receiving reports from the subsidiaries and holding consultations regarding
business results and management issues in a timely manner. At Group Executive Committee meetings and Board of Directors’
meetings at the Company, the status of business execution at the subsidiaries is reported and discussed to appropriately deal
with any issues.

Furthermore, the Company has built a system that enables the Company’s persons in charge of internal audits and the

Company’s Audit and Supervisory Committee to directly conduct audits of the subsidiaries.

4) Requirements for resolution regarding election of directors
The Company’s Articles of Incorporation provide that resolution for the election of Directors requires attendance by shareholders
with more than one-third of the voting rights of shareholders entitled to exercise voting rights, and is adopted by a majority of the

votes of the shareholders present, and that the election of Directors shall not be conducted by cumulative voting.

5) Number of Directors
The Company’s Articles of Incorporation provide that the number of Directors (excluding Directors who are Audit and Supervisory
Committee Members) shall not exceed nine, and the number of Directors who are Audit and Supervisory Committee Members

shall not exceed four.

6) Requirements for special resolution at general meetings of shareholders
The Company’s Articles of Incorporation provide that special resolution at a general meeting of shareholders pursuant to Article
309, Paragraph 2 of the Companies Act requires attendance by shareholders with one-third or more of the voting rights of
shareholders entitled to exercise voting rights, and is adopted by two-thirds or more of the votes of the shareholders present. This
arrangement aims to smoothly operate general meetings of shareholders by relaxing the quorum for special resolution at general

meetings of shareholders.

7) Limitation of liability of Directors and accounting auditor
The Company’s Articles of Incorporation provide that in accordance with Article 426, Paragraph 1 of the Companies Act, the
Company may exempt Directors (including those who previously served as Director) and the accounting auditor from their
liabilities under Article 423, Paragraph 1 of the same Act to the extent provided for by laws and regulations by resolution of the
Board of Directors. This arrangement aims to create an environment in which Directors and the accounting auditor can make use

of their abilities sufficiently and fulfill the roles expected of them in executing their duties.

8) Liability limitation agreement with Outside Directors/Audit and Supervisory Committee Members
Pursuant to the provision of Article 427, Paragraph 1 of the Companies Act, the Company has entered into an agreement with

three Outside Directors (three of whom are Audit and Supervisory Committee Members) to limit their liability for damages under
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Article 423, Paragraph 1 of the Companies Act to the amount stipulated by laws and regulations.

9) Details of the directors and officers liability insurance concluded with Directors and officers, etc., as the insured

The Company has concluded a directors and officers liability insurance agreement provided for in Article 430-3, Paragraph 1 of
the Companies Act with an insurance company, with Directors, Audit and Supervisory Committee Members, executive officers,
and managerial employees at the Company and its subsidiaries as the insured. Based on the agreement, damages, litigation
expenses, and other expenses incurred by the insured parties, resulting from claims for compensation for damages arising from
acts (including failures to act) by the insured parties, based on their position as company officers, will be compensated. The
Company bears the full amount of insurance premiums.

The insurance agreement contains an exclusion for claims for damages arising from conduct of illegally obtaining personal
benefits, criminal conduct, or conduct performed with the knowledge that it violates laws and regulations, thereby ensuring that

the appropriateness of the execution of duties by officers is not undermined.

10) Redemption of treasury shares
The Company’s Articles of Incorporation provide that the Company may redeem its treasury shares by resolution of the Board of
Directors through market transactions or other means pursuant to Article 165, Paragraph 2 of the Companies Act, in order to

flexibly carry out its capital policy in response to changes in the business environment.

11) Decision-making body for distribution of surplus
The Company’s Articles of Incorporation provide that, in order to enable flexible return of profits to its shareholders, matters
provided for in each item of Article 459, Paragraph 1 of the Companies Act may be determined by resolution of the Board of

Directors, not by resolution of the general meeting of shareholders, unless otherwise provided for in laws and regulations.

12) Activities of the Board of Directors and Directors’ Compensation Committee
a. Board of Directors
During the fiscal year under review, the Company held twenty Board of Directors’ meetings. The status of attendance of

individual Directors is given below.

Name Position Attendance

Soichiro Minami Representative Director and CEO 100% 20/20
Shin Takeuchi Director and CTO 100% 4/4
Satoshi Murata Director 100% 20/20
Tetsuya Sakai Director 100% 20/20
Risako Suefuji Director and CFO 100% 16/16

Outside Director

0,
(Full-time Audit and Supervisory Committee Member) 100% 20720

Naoko Harima

Outside Director 100% 20/20

Tadatsugu Ishimoto (Audit and Supervisory Committee Member)

Outside Director

0,
(Audit and Supervisory Committee Member) 100% 20720

Maiko Chihara

(Notes) 1. Director Shin Takeuchi has retired from office of Director at the conclusion of the annual general meeting of shareholders
held on October 30, 2024 and accordingly, his attendance indicates that at Board of Directors’ meetings held during the
period until his retirement.

2.Director Risako Suefuji has assumed office as Director at the annual general meeting of shareholders held on October 30,

2024 and accordingly, her attendance indicates that at Board of Directors’ meetings held after her assumption.

As specific matters for consideration by the Board of Directors, the following items were deliberated, reported, and discussed.
Statutory matters to be deliberated
Made decisions on the Group’s management policies, management plans, annual budgets, and other important matters of

each Group company
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Examined reports on monthly budget control, monthly business performance, and other important business matters from

each Group company, etc.

b. Directors’ Compensation Committee
During the fiscal year under review, the Company held one Directors’ Compensation Committee meeting. The status of attendance

of individual Directors is given below.

Name Position Attendance

Soichiro Minami Representative Director and CEO 100% 1/1

Outside Director

o 0,
Naoko Harima (Full-time Audit and Supervisory Committee Member) 100% 1
. Outside Director o
Tadatsugu Ishimoto (Audit and Supervisory Committee Member) 100% 11
Maiko Chihara Outside Director 100% 11

(Audit and Supervisory Committee Member)

As specific matters for consideration by the Directors’ Compensation Committee, the following items were deliberated, reported,
and discussed.
Proposed policy for determining compensation, etc. for Directors (excluding Directors who are Audit and Supervisory
Committee Members)
Draft of the proposal on compensation, etc. for Directors (excluding Directors who are Audit and Supervisory Committee
Members) to be submitted to the general meeting of shareholders
Policy for determining the content of compensation, etc., for individual Directors (excluding Directors who are Audit and
Supervisory Committee Members)
Proposed details of compensation, etc., for individual Directors (excluding Directors who are Audit and Supervisory

Committee Members)
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(2) Directors
1) List of Directors
The status of Directors as of the date of submission of this document is as follows. The Company submitted proposals “Election
of Four Directors (excluding Directors Who Are Audit and Supervisory Committee Members)” and “Election of Three Directors
Who Are Audit and Supervisory Committee Members” as proposals to be resolved at the annual general meeting of shareholders
to be held on October 23, 2025. If these proposals are approved and resolved and if proposals to be resolved (positions of Directors,

etc.) at the Board of Directors’ meeting to be held immediately after the said annual general meeting of shareholders are approved

and resolved, the status of Directors will not change from the following.

Four male Directors and three female Directors (Ratio of female directors: 42.8%)

Title and position

Name

Date of birth

Career summary

Term of
office

Number of
shares held
(shares)

Representative
Director and CEO

Soichiro
Minami

June 15, 1976

July 1999

January 2001
September 2004
August 2007

October 2010

December 2017

February 2020

July 2022
April 2024

June 2024

Joined Morgan Stanley Dean
Witter Japan Limited (currently
Morgan Stanley MUFG
Securities Co., Ltd.)

Joined Pacific Century
CyberWorks Japan K.K.
Joined Rakuten Baseball, Inc.
Founded BizReach, Inc.
Representative Director and
President of BizReach, Inc.
Representative Director of
LUXA, Inc. (currently au
Commerce & Life, Inc.)
Representative Director and
President of BizReach Trading,
Inc. (currently Stanby, Inc.)
(current position)
Representative Director and
CEO of the Company (current
position)

Chairman of BizReach, Inc.
Representative Director of
Noson Kosei Association
(current position)

Outside Director of Marubeni
Corporation (current position)

(Note 3)

14,010,000

Director

Satoshi
Murata

April 13, 1979

May 2003

May 2006

December 2008
February 2011
November 2012
August 2019

February 2020

August 2021

November 2021

August 2022

Joined Global Media Online, Inc.

(currently GMO Internet Group,
Inc.)

Joined Viacom International
Japan K K. (currently
Paramount Global Japan K.K.)
Joined SELECT SQUARE Co.,
Ltd.

Joined LUXA, Inc. (currently au
Commerce & Life, Inc.)
Representative Director of
LUXA, Inc.

Joined BizReach, Inc.

Director of BizReach, Inc.
Director, Executive Officer and
COO of the Company

Director and Executive Officer
of the Company
Representative Director and
CEO of Visional Incubation,
Inc. (currently M&A Succeed,
Inc.)

Representative Director and
CEO of Visional Incubation,
Inc. (currently Assured, Inc.)

Director of the Company
(current position)
Representative Director and
CEO of Trabox, Inc.

(Note 3)

85,800
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Title and position

Name

Date of birth

Career summary

Term of
office

Number of
shares held
(shares)

Director

Tetsuya
Sakai

April 6, 1980

April 2003

October 2004

November 2015

February 2020

July 2022

October 2022

Joined Japan Sports Vision Co.,
Ltd.

Joined Recruit Ablic Inc.
(currently Recruit Co., Ltd.)
Joined BizReach, Inc.
Executive Officer of the
Company

Vice President of BizReach, Inc.
Representative Director and
CEO of BizReach, Inc. (current
position)

Director of the Company
(current position)

(Note 3)

37,600

Director

Risako
Suefuji

June 21, 1980

April 2004

July 2010

January 2016
July 2019
February 2020

May 2023

October 2024

Joined Morgan Stanley Japan
Securities Co., Ltd. (currently
Morgan Stanley MUFG
Securities Co., Ltd.)

Joined GE Japan, Ltd. (currently
GE Japan, Inc.)

Joined GlaxoSmithKline K.K.
Joined BizReach, Inc.
Transferred to the Company
Executive Officer and CFO of
the Company

Director of BizReach, Inc.
(current position)

Director, CFO and Executive
Officer of the Company (current
position)

(Note 3)

39,000
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Title and position

Name

Date of birth

Career summary

Term of
office

Number of
shares held
(shares)

Outside Director
(Full-time Audit and|
Supervisory
Committee
Member)

Naoko
Harima

October 27, 1980

October 2003
July 2007

April 2008

July 2017

January 2018

June 2018

January 2019

February 2020

May 2023

September 2023

June 2025

September 2025

Joined Asahi & Co. (currently
KPMG AZSA LLC)
Registered as certified public
accountant

Founded Naoko Harima CPA
Firm and became
Representative of the firm
(current position)

Joined Japan Hotel and Resort,
Inc. (currently Japan Hotel
REIT Advisors Co., Ltd.)
Outside Auditor of JEPLAN,
Inc. (currently JEPLAN, INC.)
Outside Auditor of KinoPharma,
Inc.

Outside Director of ATSUGI
CO., LTD.

Auditor of BizReach, Inc.
(current position)

Outside Director (Audit and
Supervisory Committee
Member) of the Company
(current position)

Outside Director (Audit and
Supervisory committee
member) of Francfranc
Corporation

Outside director (Audit and
supervisory committee member)
of QB Net Holdings Co., Ltd.
(current position)

Outside Board Member (Audit
and Supervisory Committee
Member) of Paramount Bed
Holdings Co., Ltd. (current
position)

Outside director (Audit and
supervisory committee member)
of Logizard Co., Ltd. (current
position)

(Note 4)

100
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Title and position

Name

Date of birth

Career summary

Term of
office

Number of
shares held
(shares)

Outside Director
(Audit and
Supervisory
Committee
Member)

Tadatsugu
Ishimoto

October 9, 1973

August 1997

April 2000
April 2001
October 2002

January 2005

January 2011
December 2012

April 2013
January 2015

February 2015

June 2016

February 2020

October 2021

October 2023

Joined KPMG Peat Marwick
(currently KPMG Tax
Corporation)

Registered as tax accountant
Director of Doctor-NET Inc.
Representative Partner of
Mentor Capital Tax Office
(currently Mentor Capital Tax
Corporation)

Representative Director of
Mentor Capital FAS (currently
Mentor Capital Holdings, Inc.)
(current position)

Auditor of Goodman Japan
Limited

Outside auditor of Enigmo Inc.
Outside statutory auditor of
UNITED, Inc.

Outside Auditor of BizReach,
Inc.

Outside Auditor of i-mobile Co.,
Ltd.

Outside Audit & Supervisory
Board Member of Money
Forward, Inc.

Outside director of UNITED,
Inc. (current position)

Outside Director (Audit and
Supervisory Committee
Member) of the Company
(current position)

Outside Director (Audit and
Supervisory Committee
Member) of i-mobile Co., Ltd.
(current position)

External Director (Member of
the Audit & Supervisory
Committee) of TSUKURUBA
Inc. (current position)

(Note 4)

2,000
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Title and position

Name

Date of birth

Career summary

Term of
office

Number of
shares held
(shares)

Outside Director
(Audit and
Supervisory
Committee
Member)

Maiko
Chihara

May 3, 1974

October 2002

November 2011

January 2014

June 2014

June 2015

December 2017

August 2019

February 2020

June 2022

May 2024

June 2024

Registered as attorney-at-law
Joined Nagashima Ohno &
Tsunematsu

Joined Kataoka & Kobayashi
LPC (currently Kataoka &
Kobayashi LPC)

Partner of Kataoka &
Kobayashi LPC (current
position)

Supervisory Officer of Tokyo
Marine Private Reit, Inc.
(current position)

Outside Audit & Supervisory
Board Member of Nippon
Avionics Co., Ltd.

Outside Audit & Supervisory
Board Member of Japan
Renewable Energy Corporation
(currently ENEOS Renewable
Energy Corporation)

Outside Auditor of BizReach,
Inc.

Outside Director (Audit and
Supervisory Committee
Member) of the Company
(current position)

Outside Director (Audit &
Supervisory Committee
Member) of Mitsui DM Sugar
Holdings Co., Ltd. (currently
Mitsui DM Sugar Co., Ltd.)
(current position)

Outside Auditor of yutori inc.
(current position)

Auditor of GX Acceleration
Agency (current position)
External Corporate Auditor of
Tokyo Century Corporation
(current position)

(Note 4)

Total

14,174,500

(Notes) 1. Directors Naoko Harima, Tadatsugu Ishimoto and Maiko Chihara are Outside Directors.

2. The structure of the Company’s Audit and Supervisory Committee is as follows:

Chairperson: Naoko Harima; Member: Tadatsugu Ishimoto; Member: Maiko Chihara

. The term of office of Directors (excluding Directors who are Audit and Supervisory Committee Members) is from the

conclusion of the annual general meeting of shareholders which is to be held with respect to the fiscal year ended July 31,
2025 until the conclusion of the annual general meeting of shareholders which is to be held with respect to the fiscal year
ending July 31, 2026.

. The term of office of Directors who are Audit and Supervisory Committee Members is from the conclusion of the annual

general meeting of shareholders which is to be held with respect to the fiscal year ended July 31, 2025 until the conclusion

of the annual general meeting of shareholders which is to be held with respect to the fiscal year ending July 31, 2027.

. The Company is a company with an Audit and Supervisory Committee and has introduced an executive officer system in

order to improve management efficiency by further vitalizing the Board of Directors and clearly separating the function
of overseeing decision-making and business execution of the Board of Directors and the function of business execution
of the Visional Group.

There are two executive officers, namely Junji Tanaka (Director of BizReach, Inc.), and Risako Suefuji (Director and CFO

of the Company and Director of BizReach, Inc.).
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2) Outside Directors
As of the date of submission of this document, the Company has elected three Outside Directors (including three Directors who
are Audit and Supervisory Committee Members).

Outside Directors position the strengthening and enhancing of corporate governance systems as one of the top priorities for
corporate management and have developed a system that enables them to conduct valuable oversight and audits from a neutral
standpoint with the aim of achieving sound corporate management with higher transparency, thereby reinforcing management
oversight functions.

Although the Company has not established specific standards or policies concerning the independence of Outside Directors,
the Company elects Outside Directors who will contribute to the enhancement and improvement of corporate governance, taking
into consideration the criteria set forth by Tokyo Stock Exchange, Inc. for judging the independence of Outside Directors. The
Company has designated three Outside Directors as independent directors.

Personal, capital, business relationships, or other conflicts of interests between the Outside Directors and the Company are as

follows.

a) Outside Director who is a full-time Audit and Supervisory Committee Member Naoko Harima has experience in management
supervision as an outside auditor and outside director of general business corporations, in addition to her professional
knowledge in finance and accounting as a CPA. The Company has reappointed her as Outside Director who is an Audit and
Supervisory Committee Member with the expectation that she could draw on her knowledge and experience in audit system
of the Company.

Outside Director who is a full-time Audit and Supervisory Committee Member Naoko Harima owns 75 share acquisition
rights of the Company (the number of shares issued upon exercise of share acquisition rights: 7,500), but has no personal,
capital, business relationship, or other conflicts of interest with the Company other than this.

b) Outside Director who is an Audit and Supervisory Committee Member Tadatsugu Ishimoto has experience in management
supervision as an outside auditor and outside director of general business corporations, in addition to his professional
knowledge in finance and accounting as a tax accountant. The Company has reappointed him as Outside Director who is an
Audit and Supervisory Committee Member with the expectation that he could draw on his knowledge and experience in audit
system of the Company.

Outside Director who is an Audit and Supervisory Committee Member Tadatsugu Ishimoto has no personal, capital,
business relationship, or other conflicts of interest with the Company other than this.

¢) Outside Director who is an Audit and Supervisory Committee Member Maiko Chihara has experience in management
supervision as an outside auditor and outside director of general business corporations, in addition to her professional
knowledge in corporate legal affairs, corporate legal risk management and compliance systems as an attorney-at-law. The
Company has reappointed her as Outside Director who is an Audit and Supervisory Committee Member with the expectation
that she could draw on her knowledge and experience in audit system of the Company.

Outside Director who is an Audit and Supervisory Committee Member Maiko Chihara owns 50 share acquisition rights of
the Company (the number of shares issued upon exercise of share acquisition rights: 5,000), but has no personal, capital,

business relationship, or other conflicts of interest with the Company other than this.

3) Coordination between supervision or audits by Outside Directors, internal audits, audits by the Audit and Supervisory Committee
and accounting audits, and relationship with the internal control division.

Outside Directors who are Audit and Supervisory Committee Members attend Board of Directors’ meetings and Audit and
Supervisory Committee meetings held monthly, and fulfill their function of monitoring and supervising the Board of Directors as
well as function of supervising the executive divisions from the neutral standpoint, through the attendance by the chairperson of
the Audit and Supervisory Committee at important meetings such as Management Committee meetings, and periodical interviews
by the Audit and Supervisory Committee to representative directors and other individuals.

In addition, Outside Directors who are Audit and Supervisory Committee Members receive reports on the status of quarterly
audit and its results from the accounting auditor and exchange opinions, including those for confirming that the accounting auditor
conducts its audits appropriately from the independent standpoint, as well as holding sessions for questions and answers.

Furthermore, Outside Directors who are Audit and Supervisory Committee Members are able to request reports on internal
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audits by the persons in charge of internal audits as needed, and the Audit and Supervisory Committee and the persons in charge
of internal audits periodically report and exchange information on the status of internal audits. Meanwhile, Outside Directors who
are Audit and Supervisory Committee Members, the persons in charge of internal audits, and the accounting auditor exchange
information on the status of their audits and audit results to forge mutual collaboration and enhance the effectiveness of their audits

by obtaining necessary information and receiving reports from the internal control division.
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(3) Audits
1) Audits by the Audit and Supervisory Committee
a. Organization, staff and procedure of audits by the Audit and Supervisory Committee
As of the date of submission of this document, the Audit and Supervisory Committee of the Company consists of three Audit
and Supervisory Committee Members (one of them is full-time Audit and Supervisory Committee Member) and all of them are
Outside Directors. Full-time Audit and Supervisory Committee Member Naoko Harima has professional knowledge in finance
and accounting as a certified public accountant. Audit and Supervisory Committee Member Tadatsugu Ishimoto has professional
insight in finance and accounting as a tax accountant. Audit and Supervisory Committee Member Maiko Chihara has
professional insight in corporate legal affairs as a lawyer.

The Audit and Supervisory Committee meetings are held once a month, in principle, while also being held as needed, to
report, discuss or resolve important matters regarding audits, and to share information. Primary matters to be discussed at Audit
and Supervisory Committee meetings are the formulation of audit plans and audit policies, confirmation of internal audit plans,
consent to compensation, etc., for the accounting auditor, and preparation of audit reports.

The Audit and Supervisory Committee formulates audit policies, audit items, and audit plans, etc., and conduct statutory
audits, as well as carry out audits on business execution by Directors while placing an emphasis on strengthening management
supervisory functions. The Committee receives periodic reports on the status of audits conducted by the accounting auditor,
based on which the Committee conducts audits effectively in collaboration with the Internal Audit Department.

Furthermore, full-time Audit and Supervisory Committee Members attend important meetings, liaises with the Head of the
Internal Audit Department, and conducts one-on-one interviews with Directors who are not Audit and Supervisory Committee
Members, among other activities. They also request the executive divisions to submit reports as necessary for the purpose of
collecting information on the status of the Company’s business execution, and by providing timely reports to other Audit and
Supervisory Committee Members, they strive to improve the supervisory functions of the committee. In addition, they exchange
information with directors, auditors, etc. of subsidiaries, and when necessary, conduct on-site audits of subsidiaries to investigate
the status of their operations and assets.

The Company has proposed “Election of Three Directors Who Are Audit and Supervisory Committee Members” as a
proposal to be resolved at the annual general meeting of shareholders to be held on October 23, 2025. If this proposal is approved

and resolved, the Audit and Supervisory Committee Members will continue to consist of three members (Outside Directors).

b. Activities of Audit and Supervisory Committee Members and the Audit and Supervisory Committee
During the current fiscal year, the Company held a total of fourteen Audit and Supervisory Committee meetings. The status of

attendance of individual Audit and Supervisory Committee Member is given below.

Name Number of meetings held Number of attendance
Naoko Harima 14 14
Tadatsugu Ishimoto 14 14
Maiko Chihara 14 14

2) Internal audits
a. Organization, staff and procedure of internal audits
Staff members in the Internal Audit Department, which is under direct control of the Representative Director and CEO, conduct
the internal audit of the Company. In accordance with the Company’s “Internal Audit Regulations” and an annual internal audit
plan that was approved by the Representative Director and CEO, the office carries out internal audits periodically to confirm
whether each of the Group companies operate their business in compliance with their respective internal rules and regulations,
whether they operate their business efficiently, and whether they maintain compliance. The Head of the Internal Audit
Department reports the outcome of these audits to representative directors, the Board of Directors, and the Audit and Supervisory
Committee, gives comments to improve operations and on other issues to each of the business divisions that were audited, and

follows up on the status of improvement at a later date.

b. Coordination between internal audits, audits by the Audit and Supervisory Committee, and accounting audits
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Audit and Supervisory Committee Members, the Internal Audit Department, and the accounting auditor facilitate their mutual
coordination through holding three-party meetings periodically for the purpose of sharing information such as on matters to be

addressed and improved, and strive to conduct efficient and effective audits.

3) Accounting audits
a. Name of audit firm

Deloitte Touche Tohmatsu LLC

b. Continuous audit period
Ten years
As the Company was established as the wholly owning parent company of BizReach, Inc. by means of a share transfer, the

period of duration begins from the time when the audit firm began an audit of BizReach, Inc.

c. Engagement certified public accountants
Tsutomu Hirose

Hiroyuki Ito

d. Other personnel engaged in assisting the accounting audit

Nine certified public accountants and eighteen other personnel engage in assisting the accounting audit of the Company.

e. Policy and reasons for selecting audit firm
When selecting an audit firm, the Company compares the audit plan and system, and compensation of the audit firm of the
current fiscal year with those of past fiscal years, and also comprehensively considers the audit firm’s quality management
system, independence, expertise, compliance with laws and regulations, and other qualities.

Furthermore, the Audit and Supervisory Committee determines removal of the accounting auditor for reasons that fall under
any item of Article 340, Paragraph 1 of the Companies Act, and, decides on the details of proposal on removal or non-
reappointment of the accounting auditor to be submitted to the general meeting of shareholders, when the Audit and Supervisory
Committee believes that circumstances have emerged that cause serious impediment for the accounting auditor to appropriately
carry out audits of the Company due to reasons that damage competency or independence of the accounting auditor. The
evaluation results of the accounting auditor by the Audit and Supervisory Committee are described in “f. Evaluation of the
accounting firm by Audit and Supervisory Committee Members and the Audit and Supervisory Committee.” The Company has
selected the accounting auditor after judging that the criteria of removal or non-reappointment are not applicable to the

accounting auditor.

f. Evaluation of the accounting firm by Audit and Supervisory Committee Members and the Audit and Supervisory Committee
The Audit and Supervisory Committee monitored and verified that the accounting auditor maintained its independence and
appropriately conducted audits and received reports from the accounting auditor on the status of execution of its duties, and
received a notification stating that the accounting auditor has developed a system to secure the appropriateness of execution of
its duties in accordance with the quality management criteria for audits.

Furthermore, as a result of the evaluation conducted during and at the end of the fiscal year about the effectiveness of audits,
quality management, audit system, independence, audit fees and other matters in accordance with the evaluation and selection
criteria of accounting auditor, the Committee has judged that the accounting auditor holds required independence, expertise and

competence, and that its audit activities are adequate.
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4) Audit fees, etc.

a. Fees paid to the certified public accountants, etc.

Previous fiscal year Current fiscal year
Catego -audi
oy Fees for audit services Fees for non audit Audit fees Non-audit fees
(million yen) SCrvices (million yen) (million yen)
(million yen)
Reporting company 45 — 45 -
Consolidated
e — — 8 —
subsidiaries
Total 45 — 53 —
b. Fees for member firms of certified public accountants, etc. (excluding a.)
Previous fiscal year Current fiscal year
Catego -—audi
gory Fees for audit services Fees for non audit Audit fees Non-audit fees
(million yen) services (million yen) (million yen)
(million yen)
Reporting company — 10 — —
Consolidated . . . .
subsidiaries
Total — 10 — —

(Note) Non-audit fees for the previous fiscal year are for financial due diligence services.

c. Other important details of fees for audit service

Not applicable.

d. Policy for determining audit fees
The Company determines audit fees by taking into account factors such as its business scale, the number of days necessary for

the audit and characteristics of the audit work.

e. Reasons the Audit and Supervisory Committee’s consent to the fees, etc., of the accounting auditor
In giving consent to the fees of the accounting auditor for the current fiscal year, the Audit and Supervisory Committee analyzed
and evaluated the accounting auditor’s audit performance of the previous fiscal year by comparing it with the audit plan and
other means, examined its audit system, risk awareness, audit plan, etc., in the audits for the current fiscal year, requested
necessary explanation from the accounting auditor on details of the estimate of fees submitted by the accounting auditor, and
exchanged opinions with the Board of Directors to discuss the reasonableness of details of the fees. As a result, the Committee
accepted the reasonableness of the fees, etc., and has given consent in accordance with the Article 399, Paragraph 1 of the

Companies Act.

82



Visional, Inc.

(4) Compensation for Directors

1) Policy for determining amount or calculation method of compensation for Directors

)

iii)

iv)

Matters concerning the status at the time of the resolution on the compensation for Directors at the general meeting of
shareholders
The extraordinary general meeting of shareholders held on December 4, 2020 resolved that the amount of monetary
compensation for Directors (excluding Directors who are Audit and Supervisory Committee Members) shall be ¥400 million
or less per year, including ¥40 million or less for Outside Directors. The number of Directors (excluding Directors who were
Audit and Supervisory Committee Members) at the conclusion of this extraordinary general meeting of shareholders was six
including one Outside Director.

The extraordinary general meeting of sharecholders held on December 4, 2020 also resolved that the amount of monetary
compensation for Directors who are Audit and Supervisory Committee Members shall be ¥30 million or less per year. The
number of Directors who were Audit and Supervisory Committee Member at the conclusion of this extraordinary general

meeting of shareholders was three.

Matters concerning the policy for determining the content of compensation, etc., for individual Directors (excluding Directors
who are Audit and Supervisory Committee Members)

The Company’s Board of Directors has decided the policy for determining the content of compensation, etc., for individual
Directors (excluding Directors who are Audit and Supervisory Committee Members) at the Board of Directors’ meeting held
on October 20, 2020 after receiving the recommendation of the Directors’ Compensation Committee, a voluntary
compensation committee, as follows:

The compensation system for Directors of the Company is designed to contribute to the enhancement of medium- to long-
term business performance and corporate value. The compensation for Directors shall be discussed and determined by the
Board of Directors within the limit of the aggregate amount of compensation resolved at the general meeting of shareholders
and in accordance with the basic policy of maintaining appropriate compensation levels that take into consideration the roles,
responsibilities and levels of contribution to formulating and controlling Group-wide strategies of each Director, as well as
compensation levels at other companies and the performance of the Company, based on the recommendation by the voluntary

compensation committee. Compensation for individual Directors is comprised only of fixed compensation.

Reasons the Board of Directors determined that the content of compensation, etc., for Directors (excluding Directors who are
Audit and Supervisory Committee Members) pertaining to the fiscal year under review is in line with the policy

The Board of Directors determined that the content of compensation, etc., for Directors (excluding Directors who are Audit
and Supervisory Committee Members) is in line with the policy for determining the content of compensation, etc., for
individual Directors because, in deciding its content, etc., the roles, responsibilities and levels of contribution to formulating
and controlling Group-wide strategies of each Director were evaluated by the voluntary compensation committee that is
comprised of the representative director and Outside Directors, and comprehensive examination and discussion were

conducted at a Board of Directors’ meeting based on the recommendation summarizing the evaluation results.

Matters concerning the policy for determining the content of compensation, etc., for individual Directors who are Audit and
Supervisory Committee Members

The amount of compensation for Directors who are Audit and Supervisory Committee Members is determined by consultation
among Directors who are Audit and Supervisory Committee Members, within the limit of the aggregate amount of
compensation resolved at the general meeting of shareholders and by taking into consideration levels of contribution of each

committee member to audits conducted by the Audit and Supervisory Committee.
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2) Total amount of compensation, etc., by category of Director, total amount of compensation, etc., by type of compensation, and

number of recipients

Total amount of compensation, etc., by type of compensation

Total amount of (million yen)

Category compensation, etc.
(million yen) Basic compensation Stock options

INumber of recipients
Performance-linked P

compensation

Directors (excluding
Audit and Supervisory
Committee Members
and Outside Directors)
Outside Directors
(excluding Audit and
Supervisory Committee
Members)

Outside Directors
(Audit and Supervisory 23 23 — — 3
Committee Members)

154 154 — — 5

(Note) The number of Directors (excluding Audit and Supervisory Committee Members and Outside Directors) includes one Director

who retired at the conclusion of the Sth Annual General Meeting of Shareholders held on October 30, 2024.

3) Consolidated total amount of compensation, etc., by Director

Information is not provided as there is no Director whose consolidated amount of compensation, etc., totals ¥100 million or more.

4) Significant portion of employee salaries paid to Directors who concurrently serve as employees

Not applicable.

(5) Shareholdings
1) Criteria for and approach to investment shares
The Company classifies shares as investment shares held for pure investment if they are held for the purpose of making profit
from changes in the value of shares or dividends on shares, and other shares as investment shares held for purposes other than pure

investment.

2) Investment shares held for purposes other than pure investment
(Policy of shareholding, method for verifying the rationality of shareholding, and details of verification of the suitability of holding
individual shares by the Board of Directors)
The Company currently holds no investment shares held for purposes other than pure investment. However, it shall set out its

shareholding policy if it holds any such shares.

3) Investment shares held for pure investment

(Number of shares and carrying amount)

Current fiscal year Previous fiscal year
Cat i i
ategory Number of issues Carrylpg amount Number of issues Carr)./n?g amount
(million yen) (million yen)
Non-listed shares 6 108 6 108
Shares other than the above 1 281 1 121
Current fiscal year
. . Total of valuation gain (loss)
Category Total of (thdends Total of gain (loss) on (million yen)
received sale
(million yen) (million yen) Unrealized gain (loss) Impairment
Non-listed shares — — 0 —
Shares other than the above — — 37 —

(Note) In addition to the above, the accounting item of investment securities contains one investment in an investment business limited

partnership, but this is not a stock holding.
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V. Financial Information

1. Method of Preparing Consolidated Financial Statements and Financial Statements
(1) The Company prepares its consolidated financial statements in accordance with the Regulation on Terminology, Forms, and
Preparation Methods of Consolidated Financial Statements (Ministry of Finance Order No. 28 of 1976; hereinafter referred to as the

“Regulation on Consolidated Financial Statements”).

(2) The Company prepares its financial statements in accordance with the Regulation on Terminology, Forms, and Preparation Methods
of Financial Statements (Ministry of Finance Order No. 59 of 1963; hereinafter referred to as the “Regulation on Financial
Statements”).

In addition, the Company falls under a special company submitting financial statements, and prepares its financial statements

pursuant to Article 127 of the Regulation on Financial Statements.

2. Audit Certification
The consolidated financial statements for the consolidated fiscal year from August 1, 2024 to July 31, 2025 and the financial statements
for the fiscal year from August 1, 2024 to July 31, 2025 of the Company have been audited by Deloitte Touche Tohmatsu LLC in

accordance with the provisions of Article 193-2, Paragraph 1 of the Financial Instruments and Exchange Act.

3. Special Efforts to Ensure the Appropriateness of Consolidated Financial Statements, etc.

The Company has undertaken special efforts to ensure the appropriateness of its consolidated financial statements, etc. Specifically, in
order to develop a system for gaining proper understanding of the details of accounting standards, etc., or appropriately responding to
changes in them, the Company is actively working to collect information through such measures as participating in seminars hosted by

organizations that hold expert knowledge and subscribing to expert journals of accounting.
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1. Consolidated Financial Statements, etc.
(1) Consolidated Financial Statements
1) Consolidated Balance Sheets

Visional, Inc.

(Million yen)

As of July 31, 2024

As of July 31, 2025

Assets
Current assets

Cash and deposits

Notes and accounts receivable - trade, and contract
assets

Other
Allowance for doubtful accounts
Total current assets
Non-current assets
Property, plant and equipment
Buildings
Accumulated depreciation
Buildings, net
Construction in progress
Other
Accumulated depreciation
Other, net
Total property, plant and equipment
Intangible assets
Software
Goodwill
Customer relationship
Other
Total intangible assets
Investments and other assets
Investment securities
Leasehold deposits
Deferred tax assets
Other
Allowance for doubtful accounts
Total investments and other assets
Total non-current assets

Total assets

58,107 72,779
15,753 17212
1,846 3,152
(55) 61)
65,652 83,083
1,589 1,438
(693) (333)
895 1,104

61 36
1,799 2,203
(876) (1,209)
923 993
1,880 2,135
210 127
2,523 3,741
1,117 877

1 577
3,852 5,324
687 791
2,133 1,684
2,080 2,174
30 216
3 “)
4,929 4,862
10,662 12,322
76,314 95,405
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(Million yen)

As of July 31, 2024

As of July 31, 2025

Liabilities

Current liabilities
Current portion of long-term borrowings
Accounts payable - other
Income taxes payable
Contract liabilities
Provision for bonuses
Other
Total current liabilities

Non-current liabilities
Liabilities from application of equity method
Long-term borrowings
Deferred tax liabilities
Other
Total non-current liabilities

Total liabilities

Net assets

Shareholders’ equity
Share capital
Deposits for subscriptions of shares
Capital surplus
Retained earnings
Treasury shares
Total shareholders’ equity

Accumulated other comprehensive income
Valuation difference on available-for-sale securities
Foreign currency translation adjustment
Total accumulated other comprehensive income

Share acquisition rights

Non-controlling interests

Total net assets

Total liabilities and net assets

9 39
6,246 6,228
4310 4,028
8,615 12,125
1,084 1,339
1,602 2,051
21,869 25,814
1,813 1,493
37 80
206 240
— 17
2,056 1,832
23,926 27,646
6,503 6,631
2 2
10,467 9,466
35213 51,164

(1) (3)

52,185 67,261
(26) 25
— (73)
(26) (47)
170 236
58 308
52,388 67,759
76,314 95,405
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2) Consolidated Statement of Income and Comprehensive Income

Consolidated Statement of Income

Visional, Inc.

(Million yen)

For the fiscal year ended

July 31, 2024

For the fiscal year ended
July 31, 2025

Net sales

Cost of sales

Gross profit

Selling, general and administrative expenses
Operating profit

Non-operating income

Interest income

Share of profit of entities accounted for using equity
method

Penalty income
Other
Total non-operating income
Non-operating expenses
Interest expenses
Loss on investments in investment partnerships
Foreign exchange losses
Provision of allowance for doubtful accounts
Commitment fees
Other
Total non-operating expenses
Ordinary profit
Extraordinary income
Gain on sale of shares of subsidiaries
Gain on receipt of donated non-current assets
Gain on reversal of share acquisition rights
Other
Total extraordinary income
Extraordinary losses
Loss on valuation of investment securities
Total extraordinary losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Profit
Profit attributable to non-controlling interests

Profit attributable to owners of parent

*1 66,146 *180,161
5,718 7,262
60,428 72,899
*2.%342 591 *251,456
17,837 21,442
0 6

319 319
275 903
62 82
657 1311

0 1

— 18

5 N

3 5

5 5

2 7

18 38
18,476 22,715
462 —
— 20

0 _

24 —
486 20
34 36

34 36
18,928 22,700
6,343 6,870
(409) (231)
5,933 6,638
12,994 16,061
4 110
12,990 15,950
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Consolidated Statement of Comprehensive Income

Visional, Inc.

(Million yen)

For the fiscal year ended
July 31, 2024

For the fiscal year ended
July 31, 2025

Profit
Other comprehensive income
Valuation difference on available-for-sale securities
Foreign currency translation adjustment
Total other comprehensive income
Comprehensive income
Comprehensive income attributable to
Owners of parent

Non-controlling interests

12,994 16,061
(111) 52
— (73)
*(111) *(21)
12,883 16,040
12,878 15,929
4 110
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3) Consolidated Statements of Changes in Net Assets
For the fiscal year ended July 31, 2024 (From August 1, 2023 to July 31, 2024)

Visional, Inc.

(Million yen)
Shareholders’ equity
Deposits for Retained Total
Share capital | subscriptions of | Capital surplus cramne Treasury shares | shareholders’
earnings .
shares equity
Balance at beginning of period 6,356 5 10,321 22,223 1) 38,905
Changes during period
Issuance of new shares -
exercise of share acquisition 146 2) 146 289
rights
Profit attributable to owners 12,990 12,990
of parent
Purchase of treasury shares 0) 0)
Forfeiture of share acquisition
rights
Net changes in items other
than shareholders’ equity
Total changes during period 146 2) 146 12,990 0) 13,279
Balance at end of period 6,503 2 10,467 35,213 1) 52,185

Accumulated other comprehensive income

- Total Share acquisition| Non-controllin
Valuat . q g
di ff?:rl;;gr;n Foreign currency| accumulated rights interests Total net assets
. translation other
available-for-sale . .
. adjustment comprehensive
securities .
income
Balance at beginning of period 84 - 84 139 - 39,129
Changes during period
Issuance of new shares -
exercise of share acquisition 289
rights
Profit attributable to owners 12,990
of parent
Purchase of treasury shares 0)
Forfeiture of share acquisition
rights © ©
Net changes in items other
than shareholders’ equity atn B (i) 32 >8 (19)
Total changes during period (111) - (111) 31 58 13,259
Balance at end of period (26) - (26) 170 58 52,388
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For the fiscal year ended July 31, 2025 (From August 1, 2024 to July 31, 2025)

Visional, Inc.

(Million yen)
Shareholders’ equity
Deposits for Retained Total
Share capital | subscriptions of | Capital surplus . Treasury shares | shareholders’
earnings .
shares equity
Balance at beginning of period 6,503 2 10,467 35,213 8 52,185
Changes during period
Issuance of new shares -
exercise of share acquisition 128 (0) 128 257
rights
Profit attributable to owners 15,950 15,950
of parent
Purchase of treasury shares (1) 1)
Change in ownership interest
of parent due to transactions
with non-controlling (1,130) (1,130)
interests
Net changes in items other
than shareholders’ equity
Total changes during period 128 0) (1,001) 15,950 8 15,076
Balance at end of period 6,631 2 9,466 51,164 3) 67,261

Accumulated other comprehensive income
: Total Share acquisition| Non-controlling
.Valuatlon Foreign currency| accumulated rights interests Total net assets
difference on ]
. translation other
available-for-sale . .
. adjustment comprehensive
securities .
income
Balance at beginning of period (26) - (26) 170 58 52,388
Changes during period
Issuance of new shares -
exercise of share acquisition 257
rights
Profit attributable to owners 15,950
of parent
Purchase of treasury shares (1)
Change in ownership interest
of parent due to transactions (1,130)
with non-controlling ’
interests
Net changes in items other
than shareholders’ equity >2 (73) 1) 65 249 294
Total changes during period 52 (73) 21 65 249 15,370
Balance at end of period 25 (73) 47) 236 308 67,759
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4) Consolidated Statements of Cash Flows

Visional, Inc.

(Million yen)

For the fiscal year ended
July 31,2024

For the fiscal year ended
July 31, 2025

Cash flows from operating activities

Profit before income taxes
Depreciation

Amortization of goodwill
Share-based payment expenses

Penalty income

Loss (gain) on sale of shares of subsidiaries
Share of loss (profit) of entities accounted for using
equity method

Decrease (increase) in trade receivables
Increase (decrease) in provision for bonuses
Increase (decrease) in contract liabilities
Increase (decrease) in accounts payable - other
Increase (decrease) in accrued consumption taxes
Other, net

Subtotal

Interest and dividends received

Interest paid

Penalty received

Income taxes paid

Net cash provided by (used in) operating activities

Cash flows from investing activities

Purchase of property, plant and equipment
Purchase of investment securities

Payments of leasehold deposits

Proceeds from refund of leasehold and guarantee
deposits

Purchase of shares of subsidiaries resulting in change in

scope of consolidation

Proceeds from sale of shares of subsidiaries resulting in

change in scope of consolidation
Other, net

Net cash provided by (used in) investing activities

18,928 22,700
708 950
515 804

32 65
(275) (903)
(462) —
(319) (319)
(678) (1,266)

57 253
1,756 3,510
1,543 729

68 182

(38) (811)

21,837 25,894

0 6

(0) (1
294 901

(3,761) (7,212)

18,369 19,587

(930) (1,962)
(420) (93)
(666) (55)

14 500
(175) (2,046)
465 —

— (1

(1,712) (3,658)
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(Million yen)

For the fiscal year ended
July 31, 2024

For the fiscal year ended
July 31, 2025

Cash flows from financing activities

Proceeds from issuance of shares resulting from
exercise of share acquisition rights

Repayments of long-term borrowings

Purchase of shares of subsidiaries not resulting in
change in scope of consolidation

Other, net

Net cash provided by (used in) financing activities

Effect of exchange rate change on cash and cash
equivalents

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

286 257

®) (51)

— (1,448)

1 (5)

279 (1,247)

— ®)
16,936 14,672
41,170 58,107
* 58,107 * 72,779
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[Notes]
(Material Matters That Serve as the Basis for Preparation of Consolidated Financial Statements)
1. Matters Regarding Scope of Consolidation
All subsidiaries are consolidated.
+ Number of consolidated subsidiaries: 11
+ Names of consolidated subsidiaries
BizReach, Inc.
ezSoft Co., Ltd.
M&A Succeed, Inc.
Trabox, Inc.
Assured, Inc.
Tsuide Inc.
Five other companies
IEYASU, Inc. which had been a consolidated subsidiary was excluded from the scope of consolidation since
it was dissolved through the merger with BizReach, Inc. in the previous fiscal year.
Tsuide Inc. has been included in the scope of consolidation following the acquisition of its shares in the

current fiscal year.

2. Matters Regarding Application of Equity Method
(1) Unconsolidated Subsidiaries and Associated Companies Accounted for by the Equity Method
+ Number of associated companies accounted for by the equity method: 1
+ Names of major associated companies accounted for by the equity method
Stanby, Inc.
(2) Fiscal Years of Associated Companies Accounted for by the Equity Method
For the companies accounted for by the equity method whose closing dates differ from the consolidated closing date,

their financial statements for the latest fiscal year are used.

3. Matters Regarding Fiscal Years, etc., of Consolidated Subsidiaries

The closing dates of the consolidated subsidiaries are the same as the consolidated closing date.

4. Matters Regarding Accounting Policies
(1) Valuation Standard and Method for Significant Assets
Valuation standard and method for securities
Available-for-sale securities
Securities other than shares, etc. that do not have a market price
Stated at market value
(Valuation differences are reported as a component of net assets. The cost of securities sold is determined
by the moving-average method.)
Shares, etc. that do not have a market price
Stated at cost determined by the moving-average method
With regard to investment in investment business limited partnerships and similar partnerships (those
deemed to be securities according to Article 2, Paragraph 2 of the Financial Instruments and Exchange Act),
the amount equivalent to the equity interest is incorporated in the net amounts based on financial statements
available according to the settlement date stipulated in the partnership agreement.
(2) Depreciation Method of Significant Depreciable Assets
1) Property, plant and equipment (excluding leased assets)
Depreciation of buildings is computed by the straight-line method, whereas the declining-balance method is
applied to tools, furniture and fixtures.

Major useful lives are as follows:
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Buildings: 2 to 41 years
Tools, furniture and fixtures: 2 to 15 years
2) Intangible assets (excluding leased assets)
Intangible assets are amortized by the straight-line method.
The amortization period for major intangible assets is as follows:
Software for internal use: 5 years (estimated useful life of the software within the company)
Customer relationship: 7 to 10 years
(3) Accounting Standards for Significant Allowances
1) Allowance for doubtful accounts
To prepare for losses arising from uncollectible receivables, an allowance for doubtful accounts is recorded at an
estimated uncollectible amount based on the historical rate of credit losses with respect to general receivables,
and in consideration of individual collectability with respect to doubtful accounts and other certain receivables.
2) Provision for bonuses
To prepare for bonus payments to employees, a provision for bonuses is recorded at the estimated payment amount
attributable to the current fiscal year.
(4) Significant Revenue and Expense Recognition Standards
The details of the main performance obligations in the main businesses related to revenue from contracts with
customers and the timing at which the Company typically satisfies these performance obligations (when it typically
recognizes revenue) are as follows:
1) BizReach Business
The Company operates BizReach, an HR matching platform that connects professional human resources to
companies, and receives service usage fees from customers by providing said platform to hiring companies,
recruitment agencies, and job seekers. These services assume the performance obligation of providing a service
based on contracts with customers. As these performance obligations are satisfied over time, the Company
recognizes revenue on a straight-line basis over the contract period.

The Company receives contingency recruitment fees from customers when direct employers and headhunters
successfully hire or support hiring through BizReach. Basic performance obligations are deemed to be satisfied
when a job seeker joins a hiring company, and the Company recognizes revenue at that time. When a direct
employer successfully hires a candidate, the Company recognizes revenue based on the estimated annual salary the
job seeker agreed to in the contract with the customer upon the job seeker joining the hiring company. Revenue
generated when headhunters successfully support hiring is determined based on the estimated annual salary the job
seeker agreed to in the contract with the customer upon the job seeker joining the hiring company, minus a
repayment discount in the event that the candidate resigns at an early stage, etc. Revenue is recognized to the extent
that it is probable that a significant difference will not occur based on estimates from past trends and other known
factors at the time of sale.

In addition, the Company recognizes estimated deductions for repayment discounts in the event that candidates
resign at an early stage, etc. and includes it in refund liability.

2) HRMOS Business
The Company operates the HRMOS series, a human resource management platform, and receives service usage
fees from customers as they use this platform. These services assume the performance obligation of providing a
service based on contracts with customers. As these performance obligations are satisfied over time, the Company
recognizes revenue on a straight-line basis over the contract period.
(5) Translation Standards of Assets and Liabilities Denominated in Foreign Currencies into Japanese Yen
Monetary receivables and payables denominated in foreign currencies are translated into Japanese yen at the spot
exchange rate at the consolidated closing date, and foreign exchange gains or losses arising from such translation are
recognized as profit or loss.
(6) Amortization Method and Period of Goodwill
The straight-line method is applied. The amortization period is 7 to 10 years.
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(7) Scope of Funds in the Consolidated Statements of Cash Flows
Funds in the consolidated statements of cash flows comprise cash on hand, deposits withdrawable at any time, and
easily cashable short-term investments with maturities of three months or less from the acquisition date and
insignificant risks of changes in value.

(8) Other Significant Matters for Preparation of Consolidated Financial Statements
Adoption of the group tax sharing system

The Company and some domestic consolidated subsidiaries have adopted the group tax sharing system.

96



Visional, Inc.

(Significant Accounting Estimates)
1. Valuation of Goodwill and Customer Relationship

(1) Amount Recorded in Consolidated Financial Statements for the Current Fiscal Year

(Million yen)
Previous fiscal year Current fiscal year
Goodwill 2,523 3,741
Customer relationship 1,117 877

Goodwill and customer relationship identified in connection with the acquisition of consolidated subsidiaries are

recorded under intangible assets in the consolidated balance sheets.

(2) Information on the Content of Significant Accounting Estimates Pertaining to Identified Items
1) Calculation method for amounts recorded in the consolidated financial statements for the current fiscal year
With regard to goodwill and customer relationship identified upon the acquisition, their residual value after
amortization over the amortization period of 7 to 10 years are recorded under intangible assets in the consolidated
balance sheets.

In addition, impairment tests are conducted and impairment losses are recognized for assets or asset groups for
which there is a sign of impairment such as significant deterioration of the management environment, if the total
amount of undiscounted future cash flows from such assets or asset groups is less than their carrying amount.

2) Major assumptions used for the calculation of amounts recorded in the consolidated financial statements for the
current fiscal year
Estimates of future cash flows necessary for impairment tests are calculated based on the business plan at the time
of acquisition of shares, and using a growth rate that takes future uncertainty into account after the period covered
by the plan.

The business plan and other information that forms the basis of estimates take into account the past business
performance and the currently estimated economic condition based on the assumption that the business growth will
continue despite the ongoing uncertainty.

3) Impact on the consolidated financial statements for the following fiscal year
Goodwill and customer relationship of the acquired companies may incur impairment losses if changes in the

assumption for the business plan cause future cash flows to fall below the carrying amount.
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2. Recoverability of Deferred Tax Assets
(1) Amount Recorded in Consolidated Financial Statements for the Current Fiscal Year
(Million yen)

Previous fiscal year Current fiscal year

Deferred tax assets 2,080 2,174

(2) Information on the Content of Significant Accounting Estimates Pertaining to Identified Items

1) Calculation method for amounts recorded in the consolidated financial statements for the current fiscal year
As for the recoverability of deferred tax assets, future taxable income is estimated using the earning power based on
the Group companies’ business performance and other achievements in the past fiscal years as criteria, and deferred
tax assets are calculated by multiplying deductible temporary differences with the effective statutory tax rate.

2) Major assumptions used for the calculation of amounts recorded in the consolidated financial statements for the
current fiscal year
The amount of deferred tax assets recorded is calculated by estimating taxable income of Group companies based
on their business plans for the following fiscal year and profit before tax set out in the medium-term business plan,
and based on the results of scheduling of future recovery. The estimates also take into account achievement of
business plans in the past fiscal years.

3) Impact on the consolidated financial statements for the following fiscal year
If arevision of the above estimates and assumptions becomes necessary due to changes in uncertain future economic
conditions, the amounts of deferred tax assets and income taxes - deferred in the consolidated financial statements

for the following fiscal year and thereafter may be affected.

(Unapplied Accounting Standards, etc.)
* Accounting Standard for Leases (ASBJ Statement No. 34, September 13, 2024, Accounting Standards Board of Japan)
* Implementation Guidance on Accounting Standard for Leases (ASBJ Guidance No. 33, September 13, 2024, Accounting
Standards Board of Japan), etc.

(1) Overview

As part of efforts to ensure consistency of Japanese standards with international standards, the Accounting Standards Board
of Japan made discussions based on international accounting standards toward the development of a lease-related
accounting standard that recognizes assets and liabilities for all leases of lessees. As a result, the Accounting Standards
Board of Japan announced a simple and highly convenient lease accounting standard and other standards that are designed
so that basically, no revisions are required if provisions of IFRS No. 16 are applied to non-consolidated financial statements,
by adopting only major provisions of IFRS No. 16, but not all provisions, although a single accounting model of IFRS No.
16 is used as the basis as a basic policy.

As the accounting treatment of lessees, a single accounting model in which the depreciation related to the right-of-use
assets and the amount equivalent to interests for lease liabilities are recorded for all leases is applied as a method for
allocation of lease expenses of lessees, regardless of whether a lease is finance lease or operating lease, which is the same

as IFRS No. 16.

(2) Scheduled application date
To be applied from the beginning of the fiscal year ending July 31, 2028.

(3) Impact of application of these accounting standards, etc.

We are currently evaluating the effect on the consolidated financial statements by applying “Accounting Standard for

Leases,” etc.
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(Consolidated Balance Sheets)

*] Receivables from contracts with customers and contract assets included in notes and accounts receivable - trade, and
contract assets are presented in “Notes (Revenue Recognition), 3., (1) Balance of Contract Assets, Contract Liabilities,
etc.” in the consolidated balance sheets.

*2 The Company has entered into commitment line agreements with three of its partner banks in order to efficiently procure
working capital. In addition, its consolidated subsidiaries BizReach, Inc., ezSoft Co., Ltd., M&A Succeed, Inc., Trabox,
Inc., Assured, Inc., Tsuide Inc., and two other companies have entered into bank overdraft agreements with one of their
banks in order to efficiently procure working capital.

The balance of unexecuted borrowings and other amounts under bank overdraft agreements and commitment line

agreements at the end of the fiscal years are as follows:

(Million yen)
Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)
Total a_mount of bank overdrafts and loan 12,450 13,750
commitments
Less amounts executed — —
Unexecuted balance 12,450 13,750
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(Consolidated Statement of Income)

*] Revenue from contracts with customers

Visional, Inc.

For net sales, the Company does not disaggregate revenues from contracts with customers and other sources of revenue.

The amount of revenue from contracts with customers is presented in “Notes (Segment Information, etc.)” in the

consolidated financial statements.

*2 Major expenses included in selling, general and administrative expenses and their amounts are as follows:

(Million yen)

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

Advertising expenses 21,206
Salaries and allowances 7,033
Provision for bonuses 982
Outsourcing expenses 4,525

24,429
8,592
1,331
5,824

*3 The total amount of research and development expenses included in general and administrative expenses is as follows:

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

8 million yen

*4 Details of gain on receipt of donated non-current assets are as follows:

— million yen

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

Buildings
Other

— million yen

— million yen

(Consolidated Statement of Comprehensive Income)

19 million yen

0 million yen

* Reclassification adjustments and income taxes and tax effects relating to other comprehensive income

(Million yen)

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

Valuation difference on available-for-sale
securities
Difference arising during the current

fiscal year (148) 66

Reclassification adjustments — (1)
Before income taxes and tax effect (148) 64
adjustment
Income taxes and tax effects 37 (11)
Valuation diff.e.rence on available- 1) 52
for-sale securities

Foreign currency translation adjustment

Amount arising during the current . (73)

fiscal year
Foreign currency translation . (73)
adjustment

Total other comprehensive income (111) 210
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(Consolidated Statements of Changes in Net Assets)
Previous fiscal year (from August 1, 2023 to July 31, 2024)

1. Matters Regarding Issued Shares
Class of shares Beginning of the current Increase Decrease End of the current fiscal
fiscal year year
Common stock (shares) 39,096,200 545,900 — 39,642,100

(Major cause of movement)
The breakdown of the increase in shares of common stock is as follows:
Increase in shares due to issuance of new shares associated with the exercise of share acquisition rights: 545,900

shares
2. Matters Regarding Treasury Shares
Class of shares Begmn}ng of the current Increase Decrease End of the current fiscal
iscal year year
Common stock (shares) 213 23 — 236
Total (shares) 213 23 — 236
(Major cause of movement)
The breakdown of the increase in treasury shares of common stock is as follows:
Increase in shares due to the purchase of shares less than one unit: 23 shares
3. Matters Regarding Share Acquisition Rights, etc.
. . Balance at the
Class of shares Number of shares issued upon exercise (shares) end of the
Company name Breakdown issued upon | Beginning of End of the | current fiscal
exercise the current Increase Decrease | current fiscal _year
fiscal year year (million yen)
Reportin Stock Acquisition
Cofl’n ang Right as 2022 Stock — — — — — 170
pany Option
Total — — — — 170

(Note) For some of the Stock Acquisition Right as 2022 Stock Option of the reporting company, the commencement date of
the exercise period has not yet arrived.

4. Matters Regarding Dividends
Not applicable.
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Current fiscal year (from August 1, 2024 to July 31, 2025)
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1. Matters Regarding Issued Shares
Class of shares Begmn}ng of the current Increase Decrease End of the current fiscal
iscal year year
Common stock (shares) 39,642,100 455,300 — 40,097,400

(Major cause of movement)

The breakdown of the increase in shares of common stock is as follows:

Increase in shares due to issuance of new shares associated with the exercise of share acquisition rights: 455,300

shares

2. Matters Regarding Treasury Shares

End of the current fiscal

Beginning of the current

Increase

Decrease

year

Class of shares
fiscal year
Common stock (shares) 236 115 351
Total (shares) 236 115 351

(Major cause of movement)
The breakdown of the increase in treasury shares of common stock is as follows:

Increase in shares due to the purchase of shares less than one unit: 115 shares

3. Matters Regarding Share Acquisition Rights, etc.
. . Balance at the
Class of shares Number of shares issued upon exercise (shares) end of the
Company name Breakdown issued upon | Beginning of End of the | current fiscal
exercise the current Increase Decrease | current fiscal _year
fiscal year year (million yen)
Reportin Stock Acquisition
CoOT e | Rightas 2022 Stock — — — — — 236
pany Option
Total — — — 236

4. Matters Regarding Dividends
Not applicable.
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(Consolidated Statements of Cash Flows)
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* Reconciliation between the balance of cash and cash equivalents at end of period and the amount of items presented in the

consolidated balance sheets is as follows:

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

Cash and deposits 58,107 million yen

72,779 million yen

Cash and cash equivalents 58,107 million yen

(Lease Transactions)
(As Lessee)
Operating Lease Transactions

Future lease payments under non-cancelable operating leases

72,779 million yen

(Million yen)

Previous fiscal year
(July 31, 2024)

Current fiscal year
(July 31, 2025)

Within 1 year 1,855 2,076
Over 1 year 5,048 4,653
Total 6,903 6,730
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(Financial Instruments)
1. Matters Regarding Financial Instruments
(1) Group Policy for Financial Instruments
As for fund procurement, the Group utilizes the Group CMS (cash management system) for effective use of the
Group funds, while procuring necessary funds (mainly from banks) in line with its investment plan. In order to raise
funds flexibly and stably, the Group has entered into commitment line agreements and bank overdraft agreements.

The Group manages its assets only through investments in low-risk financial assets.

(2) Nature of and Risks Arising from Financial Instruments
Notes and accounts receivable - trade, and contract assets, which are operating receivables, are exposed to customer
credit risks. Investment securities are subject to market price volatility risks. Leasehold deposits are mainly related
to office rental agreements and exposed to the counterparty’s credit risks.

Most of accounts payable - other, which are operating payables, are due within a year.

(3) Risk Management System for Financial Instruments

1) Credit risk (default risks of customers) management
As for operating receivables, the Group controls due dates and balances of individual customers and monitors their
financial conditions to identify and reduce the default risk of the counterparties at an early stage.

2) Market risk management
As for investment securities, the Group periodically monitors their market value and financial positions of issuers
(business partners), and continuously reviews the status of holding in light of the relationship with business partners.

3) Management of liquidity risk associated with fund procurement (risk of failing to repay on the due date)
The Group has introduced Group CMS to effectively utilize its funds among the Group companies. The Group
prepares and updates internal fund management plans in a timely manner, thereby monitoring and managing the fund
requirement throughout the Group. In addition, the Group has entered into commitment line agreements and bank

overdraft agreements to secure and maintain cash on hand stably.

(4) Supplementary Explanation on Market Value and Other Matters of Financial Instruments
The market value of financial instruments is calculated based on their market price and, if a market price is not
available, the value is calculated in a reasonable manner. As the market value calculation incorporates fluctuating

factors, the value may differ if different assumptions are used in calculation.
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2. Matters Regarding Market Value, etc. of Financial Instruments
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The amounts in the consolidated balance sheets and market value of financial instruments along with their differences

are shown below.

Previous fiscal year (as of July 31, 2024)

(Million yen)
Amountt)s in the consolidated Market value Differences
alance sheets
(1) Leasehold deposits 2,019 1,945 74)
(2) Investment securities 159 159 —
Total assets 2,178 2,104 74)

(*1) “Cash and deposits” are omitted, because cash comprises cash and deposits comprise short-term instruments whose

carrying amount approximates their fair value.

(*2) “Notes and accounts receivable - trade, and contract assets,” “Accounts payable — other,” and “Income taxes payable”

are omitted, because they comprise short-term instruments whose carrying amount approximates their fair value.

Current fiscal year (as of July 31, 2025)

(Million yen)
Amounl;s in the consolidated Market value Differences
alance sheets
(1) Leasehold deposits 722 673 (48)
(2) Investment securities 281 281 —
Total assets 1,003 955 (48)

(*1) “Cash and deposits” are omitted, because cash comprises cash and deposits comprise short-term instruments whose

carrying amount approximates their fair value.

(*2) “Notes and accounts receivable - trade, and contract assets,” “Accounts payable — other,” and “Income taxes payable”

are omitted, because they comprise short-term instruments whose carrying amount approximates their fair value.

(Note 1) Amounts in the consolidated balance sheets of shares, etc. that do not have a market price

(Million yen)
Category July 31, 2024 July 31, 2025
Non-listed shares 108 108
Investment business limited partnerships 420 401

As there is no market price available for these shares, etc., their market value is not disclosed.
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(Note 2) Scheduled redemption amount of monetary receivables after the consolidated closing date and scheduled repayment

amount of monetary payables

Previous fiscal year (as of July 31, 2024)

s Over one year Over five years
Within one year s s Over ten years
(million yen) within five years | within ten years (million yen)
Y (million yen) (million yen) y
Cash and deposits 58,107 — — —
Notes and accounts receivable - 5753 . . .
trade, and contract assets i
Total monetary receivables 63,860 — — —
Current fiscal year (as of July 31, 2025)
Within one year Qv§r one year O.V er five years Over ten years
(million yen) within five years | within ten years (million yen)
y (million yen) (million yen) y
Cash and deposits 72,779 — — —
Notes and accounts receivable - 7212 . . .
trade, and contract assets ’
Total monetary receivables 79,992 — — —
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3. Fair Value Information by Level within the Fair Value Hierarchy
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The fair value of financial instruments is classified into the following three levels according to the observability and

materiality of inputs used to measure fair value:

Level 1 fair value: Fair value measured using observable inputs, i.e., quoted prices in active markets for assets or

Level 2 fair value: Fair value measured using observable inputs other than Level 1 inputs.

liabilities that are the subject of the measurement.

Level 3 fair value: Fair value measured using unobservable inputs.

If multiple inputs are used that are significant to the fair value measurement, the fair value measurement is categorized

in its entirety in the level of the lowest level input that is significant to the entire measurement.

(1) Financial assets measured at fair value

Previous fiscal year (as of July 31, 2024)

(Million yen)
Fair value
Category
Level 1 Level 2 Level 3 Total
Investment securities
Other investment securities
Shares 121 — — 121
Others — — 38 38
Total assets 121 — 38 159
Current fiscal year (as of July 31, 2025)
(Million yen)
Fair value
Category
Level 1 Level 2 Level 3 Total
Investment securities
Other investment securities
Shares 281 — — 281
Others — — — —
Total assets 281 — — 281

107



Visional, Inc.

(2) Financial assets not measured at fair value

Previous fiscal year (as of July 31, 2024)

(Million yen)
Fair value
Category
Level 1 Level 2 Level 3 Total
Leasehold deposits — 1,945 — 1,945
Total assets — 1,945 — 1,945
Current fiscal year (as of July 31, 2025)
(Million yen)
Fair value
Category
Level 1 Level 2 Level 3 Total
Leasehold deposits — 673 - 673
Total assets — 673 - 673

(Note) A description of the valuation techniques and inputs used for fair value measurement
Investment securities
Listed shares are valued using quoted prices. Since listed shares are traded in active markets, their fair value is classified
as Level 1. Others represent SAFEs and other investments. The most recent fair value is estimated based on historical
transaction prices and taking into account events that affect the value of the financial instruments, and is classified as

Level 3.

Leasehold deposits
The fair value of leasehold deposits is measured by discounting the estimated future cash flows at the discount rate that
is determined by estimating when the deposits will be returned, using the yield of government bonds corresponding to

the period up to the return, and taking credit risks into consideration, and is classified as Level 2.

108



(Securities)

1. Available-for-sale Securities

Previous fiscal year (from August 1, 2023 to July 31, 2024)

Visional, Inc.

Category

Amounts in the consolidated
balance sheets
(Million yen)

Acquisition cost
(Million yen)

Difference
(Million yen)

Securities with amounts in the
consolidated balance sheets exceeding
the acquisition cost

Shares — _ _
Others 38 36 1
Subtotal 38 36 1
Securities with amounts in the
consolidated  balance  sheets not
exceeding the acquisition cost
Shares 121 149 (28)
Others — — —
Subtotal 121 149 (28)
Total 159 186 (26)
Description of non-listed shares (amounts in the consolidated balance sheets: ¥108 million) and investments in
investment business limited partnerships (amounts in the consolidated balance sheets: ¥420 million) is not provided,
as they are shares, etc. that do not have a market price.
Current fiscal year (from August 1, 2024 to July 31, 2025)
Amounts in the consolidated Acquisition cost Difference
Category balance sheets (Million yen) (Million yen)
(Million yen)
Securities with amounts in the

consolidated balance sheets exceeding
the acquisition cost

Shares 281 243 37
Others — _ o
Subtotal 281 243 37
Securities with amounts in the
consolidated  balance  sheets not
exceeding the acquisition cost
Shares — — —
Others — — —
Subtotal — — —
Total 281 243 37

Description of non-listed shares (amounts in the consolidated balance sheets: ¥108 million) and investments

—-

n

investment business limited partnerships (amounts in the consolidated balance sheets: ¥401 million) is not provided,

as they are shares, etc. that do not have a market price.
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2. Impairment Loss on Securities
Previous fiscal year (from August 1, 2023 to July 31, 2024)
In the current fiscal year, an impairment loss of ¥34 million was recognized for securities (¥24 million for available-
for-sale securities that are non-listed shares without a market price and ¥10 million for share acquisition rights).
For shares, etc. without a market price that are non-listed shares and share acquisition rights, an impairment loss is
recognized at the amount deemed necessary taking into account recoverability and other factors, when the net asset

value significantly drops due to deterioration in financial position.

Current fiscal year (from August 1, 2024 to July 31, 2025)

In the current fiscal year, an impairment loss of ¥36 million was recognized for securities (available-for-sale securities
that are share acquisition rights without a market price).

For shares, etc. without a market price that are share acquisition rights, an impairment loss is recognized at the amount

deemed necessary taking into account recoverability and other factors, when the net asset value significantly drops due

to deterioration in financial position.
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(Stock Options)
Reporting Company
1. Amount and Account Items of Expenses Related to Stock Options
(Million yen)
Previous fiscal year Current fiscal year
Selling, general and administrative
32 65

expenses

2. Amount Recorded as a Profit Resulting from Forfeiture Due to Non-exercise of Share Acquisition Rights

(Million yen)

Previous fiscal year Current fiscal year

Gain on reversal of share acquisition

rights

3. Details and Scale of Stock Options and Changes Thereof
2nd Series to 23rd Series Share Acquisition Rights were originally issued by BizReach, Inc. and the obligation associated
with share acquisition rights was succeeded to the Company upon its establishment on February 3, 2020 by means of sole
share transfer by BizReach, Inc.
The following tables show the stock options that existed in the current fiscal year, and the number of stock options is
translated into the number of shares.

The number of shares reflects the 100-for-1 stock split conducted on December 7, 2020.
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(1) Stock Options
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2nd Series Share Acquisition Right

4th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Auditors: 1
Employees: 42

External consultants: 3

Employees: 80

Number of stock options by class of shares

Common stock: 507,000 shares

Common stock: 360,000 shares

Date of grant (Note 2)

September 1, 2014

April 10,2015

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From February 3, 2020 to September 1,
2024

From February 3, 2020 to April 7, 2025

6th Series Share Acquisition Right

7th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Directors: 3

Employees: 67

Directors: 2

Employees: 136

Number of stock options by class of shares

Common stock: 985,000 shares

Common stock: 1,282,000 shares

Date of grant (Note 2)

December 21, 2015

June 30, 2017

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From February 3, 2020 to December 11,
2025

From February 3, 2020 to June 14, 2027

10th Series Share Acquisition Right

11th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees: 1

Employees: 42

Number of stock options by class of shares

Common stock: 120,000 shares

Common stock: 268,000 shares

Date of grant (Note 2)

April 27,2018

April 27,2018

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From May 1, 2020 to March 26, 2028

From May 1, 2020 to March 26, 2028
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12th Series Share Acquisition Right

13th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Directors: 1

Employees: 47

Employees: 6

Number of stock options by class of shares

Common stock: 549,500 shares

Common stock: 27,000 shares

Date of grant (Note 2)

April 26,2019

April 26,2019

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From April 18, 2021 to April 17, 2029

From April 18, 2021 to April 17, 2029

14th Series Share Acquisition Right

15th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees: 19

Employees: 7

Number of stock options by class of shares

Common stock: 162,000 shares

Common stock: 164,000 shares

Date of grant (Note 2)

April 26,2019

April 26,2019

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From April 18, 2021 to April 17, 2029

From April 18, 2021 to April 17,2029

16th Series Share Acquisition Right

17th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees: 1

Auditors: 1
Employees: 72

Number of stock options by class of shares

Common stock: 109,000 shares

Common stock: 212,500 shares

Date of grant (Note 2)

April 26,2019

July 19,2019

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From April 18, 2021 to April 17, 2029

From July 18, 2021 to July 17, 2029
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18th Series Share Acquisition Right

19th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees: 20

Employees: 12

Number of stock options by class of shares

Common stock: 142,600 shares

Common stock: 25,200 shares

Date of grant (Note 2)

July 19,2019

July 19,2019

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From July 18,2021 to July 17, 2029

From July 18, 2021 to July 17, 2029

20th Series Share Acquisition Right

21st Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees: 2

Employees: 2

Number of stock options by class of shares

Common stock: 268,200 shares

Common stock: 120,000 shares

Date of grant (Note 2)

July 19, 2019

July 19, 2019

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From July 18, 2021 to July 17, 2029

From July 18, 2021 to July 17, 2029

22nd Series Share Acquisition Right

23rd Series Share Acquisition Right

Class and number of recipients
(Note 1)

Auditors: 1
Employees: 69

Auditors: 1
Employees: 33

Directors of subsidiaries: 1

Number of stock options by class of shares

Common stock: 434,500 shares

Common stock: 85,500 shares

Date of grant (Note 2)

December 30, 2019

December 30, 2019

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From December 20, 2021 to December
19,2029

From December 20, 2021 to December
19, 2029
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24th Series Share Acquisition Right

25th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees of subsidiaries: 5

Employees of subsidiaries: 60

Number of stock options by class of shares

Common stock: 65,000 shares

Common stock: 238,300 shares

Date of grant

July 31, 2020

July 31, 2020

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From July 21, 2022 to July 20, 2030

From July 21, 2022 to July 20, 2030

26th Series Share Acquisition Right

27th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Employees: 5

Employees of subsidiaries: 31

Employees: 1
Directors of subsidiaries: 1

Employees of subsidiaries: 4

Number of stock options by class of shares

Common stock: 95,000 shares

Common stock: 46,000 shares

Date of grant

July 31, 2020

March 8, 2022

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From July 21, 2022 to July 20, 2030

From February 22, 2024 to February 21,
2032

28th Series Share Acquisition Right

29th Series Share Acquisition Right

Class and number of recipients
(Note 1)

Directors: 1

Employees of subsidiaries: 1

Directors: 1

Directors of subsidiaries: 1

Number of stock options by class of shares

Common stock: 48,000 shares

Common stock: 172,000 shares

Date of grant

March 8, 2022

March 8, 2022

Vesting conditions

(Note 3)

(Note 3)

Required service period

There is no required service period.

There is no required service period.

Exercise period of share acquisition rights

From February 22, 2025 to February 21,
2032

From February 22, 2025 to February 21,
2032

(Notes)

2. Date of grant shows the original date of grant at BizReach, Inc.

1. Class and number of recipients show those at the time of granting share acquisition rights.

3. Vesting conditions are as described in “IV. Information about Reporting Company, 1. Company’s Shares, etc., (2)

Share Acquisition Rights.”
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(2) Scale of Stock Options and Changes Thereof

The following tables show the stock options that existed in the current fiscal year (fiscal year ended July 31, 2025), and

the number of stock options is translated into the number of shares.

1) Number of stock options

Visional, Inc.

2nd Series Share Acquisition Right

4th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding 5,000 3,000
Vested — —
Exercised 5,000 3,000
Forfeited — —

July 31, 2025—Outstanding

6th Series Share Acquisition Right

7th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

3,000

160,200

Vested

Exercised

3,000

51,500

Forfeited

July 31, 2025—Outstanding

108,700

10th Series Share Acquisition Right

11th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

30,000

38,500

Vested

Exercised

30,000

25,500

Forfeited

July 31, 2025—Outstanding

13,000
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12th Series Share Acquisition Right

13th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding 329,500 12,000
Vested — —
Exercised 76,500 11,000
Forfeited 28,500 —
July 31, 2025—Outstanding 224,500 1,000

14th Series Share Acquisition Right

15th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

103,500

66,500

Vested

Exercised

24,000

11,000

Forfeited

10,500

9,000

July 31, 2025—Outstanding

69,000

46,500

16th Series Share Acquisition Right

17th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

109,500

Vested

Exercised

32,800

Forfeited

8,500

July 31, 2025—Outstanding

87,200

68,200
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18th Series Share Acquisition Right

19th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding 72,100 11,600
Vested — —
Exercised 29,200 8,300
Forfeited — —
July 31, 2025—Outstanding 42,900 3,300

20th Series Share Acquisition Right

21st Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

179,100

48,000

Vested

Exercised

35,800

24,000

Forfeited

July 31, 2025—Outstanding

143,300

24,000

22nd Series Share Acquisition Right

23rd Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

350,200

54,000

Vested

Exercised

37,700

11,300

Forfeited

25,700

1,600

July 31, 2025—Outstanding

286,800

41,100
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24th Series Share Acquisition Right

25th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding 40,100 167,100
Vested — —
Exercised 900 28,200
Forfeited 32,200 —
July 31, 2025—Outstanding 7,000 138,900

26th Series Share Acquisition Right

27th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

Granted

Forfeited

Vested

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

64,600

42,000

Vested

Exercised

6,600

Forfeited

9,900

8,400

July 31, 2025—Outstanding

48,100

33,600

28th Series Share Acquisition Right

29th Series Share Acquisition Right

Non-vested (shares)

July 31, 2024—Outstanding

48,000

22,000

Granted

Forfeited

22,000

Vested

48,000

July 31, 2025—Outstanding

Vested (shares)

July 31, 2024—Outstanding

Vested

48,000

Exercised

Forfeited

July 31, 2025—Outstanding

48,000
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2) Unit price information
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2nd Series Share Acquisition Right

4th Series Share Acquisition Right

Exercise price (yen)

43

43

Average share price at exercise (yen)

8,890.00

7,840.67

Fair value at date of grant (yen)

6th Series Share Acquisition Right

7th Series Share Acquisition Right

Exercise price (yen)

100

250

Average share price at exercise (yen)

8,032.00

7,728.73

Fair value at date of grant (yen)

10th Series Share Acquisition Right

11th Series Share Acquisition Right

Exercise price (yen)

400

400

Average share price at exercise (yen)

8,643.00

8,597.65

Fair value at date of grant (yen)

12th Series Share Acquisition Right

13th Series Share Acquisition Right

Exercise price (yen)

550

550

Average share price at exercise (yen)

8,875.56

9,035.82

Fair value at date of grant (yen)

14th Series Share Acquisition Right

15th Series Share Acquisition Right

Exercise price (yen)

550

550

Average share price at exercise (yen)

8,581.44

8,643.00

Fair value at date of grant (yen)

16th Series Share Acquisition Right

17th Series Share Acquisition Right

Exercise price (yen)

550

550

Average share price at exercise (yen)

8,790.09

Fair value at date of grant (yen)
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18th Series Share Acquisition Right

19th Series Share Acquisition Right

Exercise price (yen)

550

550

Average share price at exercise (yen)

9,311.60

8,647.81

Fair value at date of grant (yen)

20th Series Share Acquisition Right

21st Series Share Acquisition Right

Exercise price (yen)

550

550

Average share price at exercise (yen)

8,809.39

8,643.00

Fair value at date of grant (yen)

22nd Series Share Acquisition Right

23rd Series Share Acquisition Right

Exercise price (yen)

780

780

Average share price at exercise (yen)

9,148.39

8,651.44

Fair value at date of grant (yen)

24th Series Share Acquisition Right

25th Series Share Acquisition Right

Exercise price (yen)

1,250

1,250

Average share price at exercise (yen)

9,042.33

8,693.88

Fair value at date of grant (yen)

26th Series Share Acquisition Right

27th Series Share Acquisition Right

Exercise price (yen) 1,250 8,278
Average share price at exercise (yen) 8,886.85 —
Fair value at date of grant (yen) — 4,611.43

28th Series Share Acquisition Right

29th Series Share Acquisition Right

Exercise price (yen) 7,920 7,920
Average share price at exercise (yen) — —
Fair value at date of grant (yen) 4,739.02 4,878.88

4. Method for Estimating the Fair Value Unit Price of Stock Options
As the shares of the Company was unlisted at the time of granting the 26th and prior stock options, the fair value unit
price of stock options is estimated based on the estimated intrinsic value per unit. Furthermore, the value of the Company’s
shares, which is the basis for determining the intrinsic value per unit, is determined by comprehensively considering the

results of the net asset method and the DCF method.

5. Method for Estimating the Number of Vested Stock Options
As it is basically difficult to reasonably estimate the future number of invalidated stock options, only the actual number

of invalidated stock options is reflected in the estimation.

6. The total amount of intrinsic value as of July 31, 2025 in the case of using the intrinsic value per unit of stock option, and
the total amount of intrinsic value on the exercise date of the stock options exercised during the fiscal year ended July 31,
2025

Total amount of intrinsic value as of July 31, 2025 ¥15,462 million

Total amount of intrinsic value on the exercise date of the
stock options exercised during the fiscal year ended July 31,
2025

¥3,699 million
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(Tax Effect Accounting)

1. Breakdown of Main Causes for Deferred Tax Assets and Deferred Tax Liabilities

Deferred tax assets

Tax loss carryforwards (Note 2)

Unrealized gains

Provision for bonuses

Research and development expenses

Other

Subtotal deferred tax assets

Valuation allowance for tax loss carryforwards (Note 2)

Previ

ous fiscal year

(July 31, 2024)

Visional, Inc.

(Million yen)
Current fiscal year
(July 31, 2025)

Valuation allowance for aggregate deductible temporary differences

Subtotal valuation allowances (Note 1)

Total deferred tax assets

Deferred tax liabilities
Customer relationship
Content assets
Other

Total deferred tax liabilities

Net deferred tax assets (liabilities)
(Notes) 1. There is a significant change in the amount deducted from deferred tax assets (valuation allowance). The change
was mainly due to an increase in the amount of valuation allowance for tax loss carryforwards.

979 876
555 485
384 477
821 922
685 686

3,427 3,447
(977) (854)
(121) (144)

(1,098) (999)

2,328 2,448
(381) (298)

— (144)
(71) (70)
(453) (513)
1,874 1,934

2. Tax loss carryforwards and corresponding deferred tax assets by carryforward period

Previous fiscal year (July 31, 2024) (Million yen)
Over one | Over two |Over three| Over four o
s ver
Within one|  year years years years five Total
year |within two| within |within fourjwithin five cars
years |three years| years years y
Tax loss carryforwards (a) — — — — 0 978 979
Valuation allowances — — — — (0) 976) 77
Deferred tax assets — — — — — 1 1

(a) Tax loss carryforwards are the amount obtained by multiplying them with the effective statutory tax rate.

Current fiscal year (July 31, 2025) (Million yen)
Over one | Over two |Over three| Over four
. Over
'Within one|  year years years years five Total
year |within two| within [within fourjwithin five cars
years |three years| years years y

Tax loss carryforwards (b) — — — — 29 846 876
Valuation allowances — — — — 29 825 854
Deferred tax assets — — — — — 21 21

(b) Tax loss carryforwards are the amount obtained by multiplying them with the effective statutory tax rate.
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2. Breakdown of Main Causes of Difference Between the Effective Statutory Tax Rate and the Income Tax Rate after Applying Tax

Effect Accounting
Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)

Effective statutory tax rate of the company submitting the 30.6% Y
consolidated financial statements e °
(Adjustments)

Valuation allowances 0.5% —%
Amortization of goodwill 0.8% —%
Tax credit 0.4)% —%
Other (0.2)% —%
Income tax rate after applying tax effect accounting 31.3% —%

(Note) Description for the current fiscal year is not provided as the difference between the effective statutory tax rate and the income
tax rate after applying tax effect accounting is not more than 5% of the effective statutory tax rate.

3. Revision to Amount of Deferred Tax Assets and Deferred Tax Liabilities Due to the Revision of Income Tax Rate
As the Act for Partial Amendment of the Income Tax Act, etc. (Act No. 13 of 2025) was passed by the National Diet on March
31, 2025, a “special defense corporation tax” will be imposed from the fiscal years beginning on or after April 1, 2026.
Accordingly, the effective statutory tax rate used to calculate deferred tax assets and liabilities related to temporary differences
that are expected to be reversed from the fiscal year beginning on or after August 1, 2026 has been changed from 30.62% to 31.52%.

The impact of this revision is immaterial.

4. Accounting of income tax and local income tax or tax effect accounting related to these taxes
The Company and a portion of its domestic consolidated subsidiaries have adopted the group tax sharing system. Accordingly,
the Company follows the Practical Solution on the Accounting and Disclosure Under the Group Tax Sharing System (ASBJ PITF No.

42, August 12, 2021) for the accounting and disclosure of income tax, local income tax, and tax effect accounting.

(Asset Retirement Obligations)
Pursuant to the real estate lease agreement for the head office, etc., the Group reasonably estimates the amount that is
considered ultimately unrecoverable from leasehold deposits related to the real estate lease agreement, instead of recording
liabilities relating to asset retirement obligations for restoration costs upon withdrawal from the real estate, and records the

amount that is attributable to the current fiscal year.
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(Revenue Recognition)

1. Information on the Disaggregation of Revenue from Contracts with Customers

Visional, Inc.

Information on the disaggregation of revenue from contracts with customers is as presented in “Notes (Segment

Information, etc.)”

Useful Information in Understanding Revenue from Contracts with Customers
It is presented in “(Material Matters That Serve as the Basis for Preparation of Consolidated Financial Statements), 4.

Matters Regarding Accounting Policies, (4) Significant Revenue and Expense Recognition Standards.”

Information for Understanding Revenue in the Current and Following Fiscal Years

Previous fiscal year (from August 1, 2023 to July 31, 2024)

(1) Balance of Contract Assets, Contract Liabilities, etc.
Receivables from contracts with customers are included in “notes and accounts receivable - trade, and contract
assets” in the consolidated balance sheets.

(Million yen)

Current fiscal year

Balance at beginning of period Balance at end of period

Receivables from contracts with customers 5,151 5,753

Contract liabilities 6,858 8,615

Contract liabilities are the portion of consideration received from customers that exceeds the amount already
recognized as revenue. Performance obligations are considered satisfied as these services are provided and contract

liabilities are transferred to revenue.

(2) Transaction Price Allocated to the Remaining Performance Obligations
The Company and its consolidated subsidiaries have applied the practical expedient to omit the description of
transaction prices allocated to the remaining performance obligations as there are no contracts with an original
expected duration of longer than one year. Consideration from contracts with customers does not have any

significant amounts of variable consideration or other items not included in the transaction price.

Current fiscal year (from August 1, 2024 to July 31, 2025)

(1) Balance of Contract Assets, Contract Liabilities, etc.
Receivables from contracts with customers and contract assets are included in “notes and accounts receivable -
trade, and contract assets” in the consolidated balance sheets.

(Million yen)

Current fiscal year

Balance at beginning of period

Balance at end of period

Receivables from contracts with customers 5,753 7,156
Contract assets — 56
Contract liabilities 8,615 12,125

Contract assets are the amount of considerations for which performance obligations have been satistied at the end
of the period but the due date has not yet arrived. Contract assets, which increase as revenue is recognized, are
transferred to receivables arising from contracts with customers when the amount of considerations is charged to
customers.

Contract liabilities are the portion of consideration received from customers that exceeds the amount already
recognized as revenue. Performance obligations are considered satisfied as these services are provided and contract

liabilities are transferred to revenue.

(2) Transaction Price Allocated to the Remaining Performance Obligations

The Company and its consolidated subsidiaries have applied the practical expedient to omit the description of

124



Visional, Inc.

transaction prices allocated to the remaining performance obligations as there are no contracts with an original
expected duration of longer than one year. Consideration from contracts with customers does not have any

significant amounts of variable consideration or other items not included in the transaction price.
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(Segment Information, etc.)

[Segment Information]

1. Overview of reportable segments

(1) Method of Determining Reportable Segments
The reportable segments are components of the Group for which separate financial information is available, and whose operating
results are reviewed periodically by the Board of Directors to determine allocation of operating resources and evaluate their
performance.
The Group consists of segments organized by business based on companies, and classifies its businesses into two reportable

segments, namely, “HR Tech” and “Incubation.”

(2) Type of Products and Services Belonging to Each Reportable Segment
“HR Tech” segment provides services including “BizReach,” an HR matching platform for professionals, “HRMOS” series, an
HCM (Human Capital Management) platform, and “BizReach Campus,” a network service for alumni visits.
“Incubation” segment provides services including “Trabox,” a logistics DX (digital transformation) platform, “M&A Succeed,”
an M&A platform for corporations, “yamory,” a vulnerability management cloud, and “Assured,” a security and reliability

assessment platform.

2. Method of Calculating Net Sales, Profit (Loss), Assets, Liabilities and Other Items by Reportable Segment
The accounting methods for the reported business segments are the same as provided in “Material Matters That Serve as the Basis
for Preparation of Consolidated Financial Statements.”
Reportable segment profit figures are based on operating profit. Intersegment sales and transfers are based on market prices.
The Group does not allocate assets to business segments for internal management purposes, but allocates depreciation and

amortization of goodwill.
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3. Information on Sales, Profit (Loss) and Other Items by Reportable Segment and Information for Understanding Revenue

Previous fiscal year (from August 1, 2023 to July 31, 2024)

Information on sales and profit (loss) by reportable segment

(Million yen)
Amounts in the
Reportable segment . consolidated
Reconciliations .
financial
) (Note 1)
HR Tech Incubation Total statements
(Note 2)
Net sales
BizReach business 57,776 — 57,776 — 57,776
HRMOS business 3,844 — 3,844 — 3,844
Other 2,171 2,219 4,390 19 4,410
Revenue from contracts with
63,791 2,219 66,010 19 66,030
customers
Revenue from other sources — — — 116 116
Net sales to external customers 63,791 2,219 66,010 135 66,146
Intersegment sales or transfers 45 42 87 87) —
Total 63,837 2,261 66,098 48 66,146
Segment profit (loss) 20,062 (1,020) 19,041 (1,204) 17,837
Other items
Depreciation 211 126 338 370 708
Amortization of goodwill 374 141 515 — 515

(Notes) 1.

not allocable to the reportable segments.

2. Segment profit (loss) is adjusted based on operating profit.
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Current fiscal year (from August 1, 2024 to July 31, 2025)

Information on sales and profit (loss) by reportable segment

(Million yen)
Amounts in the
Reportable segment consolidated
Reconciliations .
(Note 1) financial
HR Tech Incubation Total statements
(Note 2)
Net sales
BizReach business 68,610 — 68,610 — 68,610
HRMOS business 5,212 — 5,212 — 5,212
Other 3,139 3,139 6,278 14 6,292
Revenue from contracts with
76,962 3,139 80,101 14 80,115
customers
Revenue from other sources — — — 46 46
Net sales to external customers 76,962 3,139 80,101 60 80,161
Intersegment sales or transfers 134 0 135 (135) —
Total 77,097 3,139 80,236 (74) 80,161
Segment profit (loss) 24,739 (1,691) 23,048 (1,605) 21,442
Other items
Depreciation 211 171 383 567 950
Amortization of goodwill 549 254 804 — 804

(Notes) 1. All of reconciliations of segment profit (loss) and depreciation represent general and administrative expenses that are
not allocable to the reportable segments.
2. Segment profit (loss) is adjusted based on operating profit.

[Related Information]
Previous fiscal year (from August 1, 2023 to July 31, 2024)
1. Information by Product and Service

This information is omitted as similar information is disclosed in segment information.

2. Information by Geographical Area
(1) Net Sales

This information is omitted as net sales to external customers in Japan account for over 90% of net sales in the consolidated
statement of income.

(2) Property, Plant and Equipment
This information is omitted as the amount of property, plant and equipment located in Japan accounts for over 90% of the amount

of property, plant and equipment in the consolidated balance sheets.
3. Information by Major Customers

This information is omitted as there are no external customers for whom net sales account for 10% or more of net sales in the

consolidated statement of income.
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Current fiscal year (from August 1, 2024 to July 31, 2025)

1.

Information by Product and Service

This information is omitted as similar information is disclosed in segment information.

. Information by Geographical Area

(1) Net sales
This information is omitted as net sales to external customers in Japan account for over 90% of net sales in the consolidated
statement of income.

(2) Property, Plant and Equipment
This information is omitted as the amount of property, plant and equipment located in Japan accounts for over 90% of the amount

of property, plant and equipment in the consolidated balance sheets.

. Information by Major Customers

This information is omitted as there are no external customers for whom net sales account for 10% or more of net sales in the

consolidated statement of income.

[Information regarding impairment losses on non-current assets by reportable segment]
Previous fiscal year (from August 1, 2023 to July 31, 2024)
Not applicable.

Current fiscal year (from August 1, 2024 to July 31, 2025)
Not applicable.

[Information regarding amortization and unamortized balance of goodwill by reportable segment]

Previous fiscal year (from August 1, 2023 to July 31, 2024)

(Million yen)
Reportable segment Amounts in the
e . consolidated
Reconciliations financial
HR Tech Incubation Total statements
Balance at end of period 1,782 741 2,523 — 2,523

(Note) Information on amortization of goodwill is omitted as similar information is disclosed in segment information.

Current fiscal year (from August 1, 2024 to July 31, 2025)

(Million yen)
Reportable segment Amounts in the
o consolidated
Reconciliations financial
HR Tech Incubation Total statements
Balance at end of period 1,550 2,191 3,741 — 3,741

(Note) Information on amortization of goodwill is omitted as similar information is disclosed in segment information.

[Information regarding gain on bargain purchase by reportable segment]

Not applicable.
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[Related Party Information]

1. Related Party Transactions

(1) Transactions Between the Company Submitting Consolidated Financial Statements and Related Parties

Officers and major shareholders (limited to individuals), etc. of the company submitting consolidated financial statements

Previous fiscal year (from August 1, 2023 to July 31, 2024)

Issued
capital or Percentage | N
ing | Relationshi i i
Company name . investments|  Business ofyotlng e- atonsiip . Transaction | 5 cooynt Outstanding
Class Location in capital i rights with related | Transactions amount item balance
T nam T ation . PO
© ¢ (million or oceupatio holding / parties (million yen) (million yen)
held (%)
yen)
Exercise of
. (Held) share
Officer | Shin Takeuchi — — Blrector of the Direct — acquisition 12 — —
ompany 0.89 rights
(Note 1)
Exercise of
. (Held) share
Officer | Satoshi Murata — — g(l)r;ct;)rrl of the Direct — acquisition 11 — —
pany 0.19 rights
(Note 2)
Exercise of
Executive (Held) share
Officer | Junji Tanaka — — Officer of the Direct — acquisition 12 — —
Company 0.45 rights
(Note 3)

(Notes) 1. Exercise of share acquisition rights represents the exercise of the rights that were granted based on the resolution
reached at the Board of Directors’ meeting held on June 19, 2017 and exercised during the current fiscal year. The
transaction amount is the figure obtained by multiplying the number of shares granted upon exercise of stock options
in the current fiscal year with the amount paid.

2. Exercise of share acquisition rights represents the exercise of the rights that were granted based on the resolution
reached at the Board of Directors’ meetings held on July 17, 2019 and exercised during the current fiscal year. The
transaction amount is the figure obtained by multiplying the number of shares granted upon exercise of stock options
in the current fiscal year with the amount paid.

3. Exercise of share acquisition rights represents the exercise of the rights that were granted based on the resolution

reached at the Board of Directors’ meetings held on April 9, 2018 and exercised during the current fiscal year. The
transaction amount is the figure obtained by multiplying the number of shares granted upon exercise of stock options
in the current fiscal year with the amount paid.
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Current fiscal year (from August 1, 2024 to July 31, 2025)

Issued
capital or Percentage | N
i Relationshi i i
Company name . investments|  Business ofyotlng . P . Transaction | 5 cooynt Outstanding
Class Location in capital i rights with related | Transactions amount item balance
T nam r ation . g
© ¢ ili or oecupatio holding / parties (million yen) (million yen)
(million held (%)
0
yen)
Exercise of
. (Held) share
Officer | Satoshi Murata — — B(l)r;ctgrrl of the Direct — acquisition 11 — —
pany 0.21 rights
(Note 1)
Exercise of
Executive (Held) share
Officer | Junji Tanaka — — Officer of the Direct — acquisition 12 — —
Company 0.52 rights
(Note 2)

(Notes) 1. Exercise of share acquisition rights represents the exercise of the rights that were granted based on the resolution
reached at the Board of Directors’ meeting held on July 17, 2019 and exercised during the current fiscal year. The
transaction amount is the figure obtained by multiplying the number of shares granted upon exercise of stock options
in the current fiscal year with the amount paid.

2. Exercise of share acquisition rights represents the exercise of the rights that were granted based on the resolution
reached at the Board of Directors’ meetings held on April 9, 2018 and exercised during the current fiscal year. The
transaction amount is the figure obtained by multiplying the number of shares granted upon exercise of stock options
in the current fiscal year with the amount paid.
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(2) Transactions Between Consolidated Subsidiaries of the Company Submitting Consolidated Financial Statements and Related

Parties

Previous fiscal year (from August 1, 2023 to July 31, 2024)
Not applicable.

Current fiscal year (from August 1, 2024 to July 31, 2025)
Not applicable.

2. Notes on Parent Company or Significant Associated Companies

Condensed financial information of significant associated companies

Not applicable.
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(Per Share Information)

Visional, Inc.

Previous fiscal year
(from August 1, 2023 to July 31, 2024)

(from August 1, 2024 to July 31, 2025)

Current fiscal year

Net assets per share 1,315.68 yen 1,676.22 yen
Basic earnings per share 330.71 yen 400.76 yen
Diluted earnings per share 313.74 yen 385.86 yen

(Note) 1.

The bases for calculating basic earnings per share and diluted earnings per share are as follows:

Item

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

Basic earnings per share

Overview of potential shares not included in the calculation of
diluted earnings per share as they have no dilutive effect

Profit attributable to owners of parent (million yen) 12,990 15,950
Amount not attributable to common shareholders (million . .
yen)
Profit att_rll?utable to owners of parent related to common 12,990 15,950
stock (million yen)
Average number of shares of common stock during the period 39.279.772 39,800,060
(shares)

Diluted earnings per share
Increase in common stock (shares) 2,124,444 1,536,811
(Of which, share acquisition rights (shares)) (2,124,444) (1,536,811)

27th Series Share Acquisition

Right:

Common stock 42,000 shares
30th Series Share Acquisition
Right:

Common stock 26,400 shares
Details for these are as
described in “IV. Information
about Reporting Company, 1.
Company’s Shares, etc., (2)
Share Acquisition Rights.”

2. The bases for calculating net assets per share are as follows:

ltem Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)

Total net assets (million yen) 52,388 67,759
Amount deducted from total net assets (million yen) 232 547
(Of which, deposits for subscriptions of share acquisition rights

e @ (@)
(million yen))
(Of which, share acquisition rights (million yen)) (170) (236)
(Of which, non-controlling interests (million yen)) (58) (308)
Ne't assets at the end of the period related to common stock 52,155 67211
(million yen)
Number of shares of common stock at the end of the period used 39,641,864 40,097,049
to calculate net assets per share (shares)
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(Significant Subsequent Events)

(Business Combination Through Acquisition)

At the Board of Directors meeting held on July 23, 2025, the Company resolved that BizReach, Inc., a consolidated subsidiary
of the Company, will acquire all shares of Thinkings, Inc. and make it a consolidated subsidiary. On the same day, the Company
entered into a share transfer agreement. These shares have been acquired on October 1, 2025.

(1) Overview of business combination
(1) Name and business description of company to be acquired
a. Name of company to be acquired: Thinkings, Inc.
b. Business description: HR Tech (sonar ATS, sonar store)
(1) Main reason for business combination
By welcoming Thinkings, Inc., the Company aims to solidify the Group’s position in the Applicant Tracking System cloud
market and further improve customer convenience. Furthermore, the Company decided to acquire the shares as it believes that
the acquisition will contribute to improving the medium- to long-term enterprise value of the Group, expanding business
through functional integration and cross-selling between the services provided by BizReach, Inc., a consolidated subsidiary of
the Company, and sonar ATS provided by Thinkings, Inc., as well as accelerating the development of the Human Capital
Management ecosystem leveraging the product development capabilities of both companies.
(ii1) Date of business combination
October 1, 2025
(iv) Legal form of business combination
Acquisition of shares for cash consideration
(v) Company name after business combination
The company name remains unchanged.
(vi) Percentage of voting rights to be acquired
100.0%
(vii) Main basis for determining the company to be acquired
Conclusion of a basic agreement where BizReach, Inc., a consolidated subsidiary of the Company, acquires the shares for

cash consideration

(2) Breakdown of acquisition cost and consideration by type for company to be acquired

Consideration for acquisition Cash and deposits 11,913  million yen
Contingent o
Consideration 2,086  million yen

Acquisition cost 13,999 million yen

(Note) As contingent consideration, 2,086 million yen has been retained from the payment to the sellers to cover potential

indemnification claims. This amount will be paid to the sellers if no indemnification events occur.

(3) Description and amount of main acquisition-related expenses

Advisory fees, etc. 6 million yen

(4) Amount of goodwill generated, reason for generation, amortization method and period

Not yet confirmed.

(5) Amount and breakdown of assets acquired and liabilities assumed on the date of business combination

Not yet confirmed.
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5) [Annexed consolidated detailed schedules]

[Annexed consolidated detailed schedule of corporate bonds]

Not applicable.

[Annexed consolidated detailed schedule of borrowings]

Visional, Inc.

Balance at beginning Balance at end A .
. . verage interest rate
Category of period of period (%) Repayment due
(million yen) (million yen) 5

Current portion of long-term borrowings 9 39 1.3 —
Long-term ‘borrowmgs (except for the 37 80 13 FY2027 — FY2029
current portion)

Total 46 120 — —

(Notes) 1.

years after the consolidated closing date

The average interest rate shows the weighted average interest rate applicable to the balance at end of period, etc.
2. Total amount of scheduled repayments of long-term borrowings (except for the current portions) for each year within five

Over one year Over two years Over three years Over four years
Category within two years within three years within four years within five years
(million yen) (million yen) (million yen) (million yen)
Long-term 37 2 20 _
borrowings

[Annexed consolidated detailed schedule of asset retirement obligations]

Not applicable.

(2) [Other]

Semi-annual information, etc., for the current fiscal year

(Cumulative accounting period) Three months ended Six months ended Nine months ended Fiscal year ended
EP October 31, 2024 January 31, 2025 April 30, 2025 July 31,2025
Net sales (“;161}1‘;’“ 18,697 36,930 58,849 80,161
gfelzt before income (“;161}1‘;’“ 5,613 10,819 18,318 22,700
Eijlfgr:tgf‘z‘:rglf to (“;2]‘;’“ 4,049 7,549 12,557 15,950
SB;‘;r‘g carmngs per (yen) 102.08 190.21 316.21 400.76
(Accounting period) 1st quarter 2nd quarter 3rd quarter 4th quarter
ia;r‘g carmngs per (yen) 102.08 88.14 125.96 84.69

(Note) Review of financial information related to the three months ended October 31, 2024 and nine months ended April 30, 2025: None
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2. Financial Statements, etc.
(1) Financial Statements
1) Balance Sheets

Visional, Inc.

(Million yen)

As of July 31,2024

As of July 31, 2025

Assets
Current assets

Cash and deposits

Accounts receivable from subsidiaries and associates

— other

Deposits paid to subsidiaries and associates

Prepaid expenses
Other
Total current assets
Non-current assets
Property, plant and equipment
Buildings
Tools, furniture and fixtures
Construction in progress
Total property, plant and equipment
Intangible assets
Other
Total intangible assets
Investments and other assets
Investment securities

Shares of subsidiaries and associates

Long-term loans receivable from subsidiaries and

associates

Leasehold deposits

Deferred tax assets

Other

Total investments and other assets
Total non-current assets

Total assets

52,844 68,198
1,025 1,514
3,253 4,978

548 535
*1451 11,154
58,123 76,381

892 1,039

896 958

61 36
1,850 2,034
1 1

1 1

687 791
8,515 9,502

680 958
2,101 1,637

268 372

0 179

12,253 13,441

14,104 15,477

72,228 91,858
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(Million yen)

As of July 31, 2024

As of July 31, 2025

Liabilities
Current liabilities
Accounts payable - other
Income taxes payable
Deposits received from subsidiaries and associates
Provision for bonuses
Other
Total current liabilities
Total liabilities
Net assets
Shareholders’ equity
Share capital
Deposits for subscriptions of shares
Capital surplus
Legal capital surplus
Other capital surplus
Total capital surplus
Retained earnings
Other retained earnings
Retained earnings brought forward
Total retained earnings
Treasury shares
Total shareholders’ equity
Valuation and translation adjustments
Valuation difference on available-for-sale securities
Total valuation and translation adjustments
Share acquisition rights
Total net assets

Total liabilities and net assets

*11,381 *1 609
56 48
28,826 34,574
70 76
248 279
30,584 35,588
30,584 35,588
6,503 6,631
. .
10,842 10,970
5,662 5,662
16,504 16,633
18,491 32,742
18,491 32,742
(1) 3)
41,499 56,007
(26) 25
(26) 25
170 236
41,644 56,270
72,228 91,858
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2) Statement of Income

Visional, Inc.

(Million yen)

For the fiscal year ended
July 31,2024

For the fiscal year ended
July 31, 2025

Operating revenue
Operating expenses
Operating profit (loss)
Non-operating income
Interest income
Foreign exchange gains
Commission income
Other
Total non-operating income
Non-operating expenses
Interest expenses

Commitment fees

Loss on investments in investment partnerships

Other
Total non-operating expenses
Ordinary profit
Extraordinary income
Gain on sale of shares of subsidiaries
Gain on reversal of share acquisition rights
Other
Total extraordinary income
Extraordinary losses

Loss on valuation of investment securities

Loss on valuation of shares of subsidiaries and associates

Total extraordinary losses
Profit before income taxes
Income taxes — current
Income taxes — deferred
Total income taxes

Profit

115,439 *120,704
*1.*2 5 337 1726572
10,102 14,132
18 *124
_ 13

9 11

0 1

18 50
150 1115

5 5

— 18

3 5

59 144
10,061 14,039
650 —

. _

24 —
674 -
34 36

9 350

44 386
10,691 13,652
(79) (483)
(102) (115)
(182) (598)
10,873 14,251
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3) Statements of Changes in Net Assets
For the fiscal year ended July 31, 2024 (From August 1, 2023 to July 31, 2024)

Visional, Inc.

(Million yen)
Shareholders’ equity
Capital surplus Retained earnings
. Other
Deposits
If)or retained Total
Share subscrip- | Legal Other Total | earnings | Total | Treasury | share-
capital tions of | capital capital capital | Retained | retained shares h01d?f s'
shares surplus surplus surplus | earnings | earning equity
brought
forward
Balance at beginning of period 6,356 5 10,695 5,662 16,358 7,618 7,618 1) 30,337
Changes during period
Issuance of new shares
(exercise of share acquisition 146 2) 146 146 289
rights)
Profit 10,873 10,873 10,873
Purchase of treasury shares (0) (0)
Forfeiture of share acquisition
rights
Net changes in items other
than shareholders’ equity
Total changes during period 146 2) 146 — 146 10,873 10,873 0) 11,162
Balance at end of period 6,503 2 10,842 5,662 16,504 18,491 18,491 (1) 41,499
Valuation and
translation adjustments
Valuation Total Share
difference | valuation A Total net
acquisition
on and riohts assets
available- |translation &
for-sale adjust-
securities | ments
Balance at beginning of period 84 84 139 30,560
Changes during period
Issuance of new shares
(exercise of share acquisition 289
rights)
Profit 10,873
Purchase of treasury shares 0)
Forfeiture of share acquisition
rights © ©
Net changes in items other
than shareholders’ equity (1t) (1) 32 (78)
Total changes during period (111) (111) 31 11,083
Balance at end of period (26) (26) 170 41,644
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For the fiscal year ended July 31, 2025 (From August 1, 2024 to July 31, 2025)

Visional, Inc.

(Million yen)
Shareholders’ equity
Capital surplus Retained earnings
: Other
Deposits
If?or retained Total
Shz_lre subscrip- Legal Other Total earnings Total Treasury | share-
capital tions of | capital capital capital | Retained | retained shares hOld?m'
shares surplus surplus surplus | earnings | earning equity
brought
forward
Balance at beginning of period 6,503 2 10,842 5,662 16,504 18,491 18,491 (D) 41,499
Changes during period
Issuance of new shares
(exercise of share acquisition 128 (0) 128 128 257
rights)
Profit 14,251 14,251 14,251
Purchase of treasury shares (D) (D)
Net changes in items other
than shareholders’ equity
Total changes during period 128 0) 128 — 128 14,251 14,251 (D) 14,507
Balance at end of period 6,631 2 10,970 5,662 16,633 32,742 32,742 3) 56,007
Valuation and
translation adjustments
Valuation Total Share
difference | valuation A Total net
acquisition
on and riohts assets
available- |translation &
for-sale adjust-
securities | ments
Balance at beginning of period (26) (26) 170 41,644
Changes during period
Issuance of new shares
(exercise of share acquisition 257
rights)
Profit 14,251
Purchase of treasury shares (1)
Net changes in items other
than shareholders’ equity >2 >2 65 18
Total changes during period 52 52 65 14,626
Balance at end of period 25 25 236 56,270
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[Notes]
(Significant Accounting Policies)
1. Valuation Standard and Method for Assets
Valuation Standard and Method for Securities
1) Shares of subsidiaries and associates
Stated at cost determined by the moving-average method
2) Available-for-sale securities
Securities other than shares, etc. that do not have a market price
Stated at market value
(Valuation differences are reported as a component of net assets. The cost of securities sold is determined by
the moving-average method.)
Shares, etc. that do not have a market price
Stated at cost determined by the moving-average method
With regard to investment in investment business limited partnerships and similar partnerships (those
deemed to be securities according to Article 2, Paragraph 2 of the Financial Instruments and Exchange Act),
the amount equivalent to the equity interest is incorporated in the net amounts based on financial statements

available according to the settlement date stipulated in the partnership agreement.

2. Depreciation Method of Non-current Assets
(1) Property, Plant and Equipment (Excluding Leased Assets)
Depreciation of buildings is computed by the straight-line method, whereas the declining-balance method is applied
to tools, furniture and fixtures.
Major useful lives are as follows:
Buildings: 2 to 41 years
Tools, furniture and fixtures: 2 to 15 years
Assets with acquisition costs of ¥100,000 or more and less than ¥200,000 that lack materiality are equally depreciated

in lump sum over 3 years.

3. Accounting Standards for Allowances
Provision for Bonuses
To prepare for bonus payments to employees, a provision for bonuses is recorded at the estimated payment amount

attributable to the current fiscal year.

4. Revenue and Expense Recognition Standards
The details of the main performance obligations in main businesses based on contracts with customers and the timing at
which the Company typically recognizes revenue are as follows:
(1) Dividends from subsidiaries and associates
The Company receives dividends from the Group companies and recognizes revenue when dividends are received.
(2) Administrative support fees
The performance obligation is to provide management guidance to Group companies over the contract period, and
revenue is recognized when control of the management service is provided to the customer over the contract period.
(3) Real estate lease revenue
The Company recognizes net sales based on the “Accounting Standard for Lease Transactions” (ASBJ Statement

No. 13, March 30, 2007).

5. Other Significant Matters for Preparation of Financial Statements
(1) Translation standards of assets and liabilities denominated in foreign currencies into Japanese yen
Monetary receivables and payables denominated in foreign currencies are translated into Japanese yen at the spot

exchange rate at the consolidated closing date, and foreign exchange gains or losses arising from such translation
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are recognized as profit or loss.
(2) Adoption of the group tax sharing system
The Company has adopted the group tax sharing system.
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(Significant Accounting Estimates)
1. Valuation of Shares of Subsidiaries and Associates
(1) Amount Recorded in Financial Statements for the Current Fiscal Year

(Million yen)

Previous fiscal year Current fiscal year

Shares of subsidiaries and associates 8,515 9,502

(2) Information on the Content of Significant Accounting Estimates Pertaining to Identified Items

1) Calculation method for amounts recorded in the financial statements for the current fiscal year
As described in “Notes, Significant Accounting Policies, 1. Valuation Standard and Method for Assets,
Valuation Standard and Method for Securities,” the excess earning power is reflected in the net asset value for
the shares of subsidiaries and associates purchased at the price with the excess earning power taken into account.
If the net asset value of such shares substantially declines and the recoverability of the value is not supported
by sufficient evidence, such shares shall be appropriately written off.

2) Major assumptions used for the calculation of amounts recorded in the financial statements for the current fiscal year
Estimates of future cash flows necessary for judging the excess earning power are calculated based on the
business plan at the time of acquisition of shares, and using a growth rate that takes future uncertainty into
account after the period covered by the plan.

The business plan and other information that forms the basis of estimates take into account the past business
performance and the currently estimated economic condition based on the assumption that the business growth
will continue amid continued uncertain conditions.

3) Impact on the financial statements for the following fiscal year
Loss on valuation of shares of subsidiaries and associates may be incurred if changes in the assumption for the

business plan cause future cash flows to fall below the carrying amount.

2. Recoverability of Deferred Tax Assets
(1) Amount Recorded in Financial Statements for the Current Fiscal Year
(Million yen)

Previous fiscal year Current fiscal year

Deferred tax assets 268 372

(2) Information on the Content of Significant Accounting Estimates Pertaining to Identified Items

1) Calculation method for amounts recorded in the financial statements for the current fiscal year
As for the recoverability of deferred tax assets, future taxable income to be generated within 5 years is estimated
using the earning power based on the business performance and other achievements in the past fiscal years as
criteria, and deferred tax assets are calculated by multiplying deductible temporary differences with the effective
statutory tax rate.

2) Major assumptions used for the calculation of amounts recorded in the financial statements for the current fiscal

year

The amount of deferred tax assets recorded is calculated by estimating taxable income based on the business
plan for the following fiscal year and profit before tax set out in the medium-term business plan, and based on
the results of scheduling of future recovery. The estimates also take into account achievement of business plans
in the past fiscal years.

3) Impact on the financial statements for the following fiscal year
If a revision of the above estimates and assumptions becomes necessary due to changes in uncertain future
economic conditions, the amounts of deferred tax assets and income taxes - deferred in the financial statements

for the following fiscal year and thereafter may be affected.
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(Balance Sheets)
*1 Assets and liabilities related to affiliates
Assets and liabilities included in each item other than those presented separately are as follows:

(Million yen)
Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)
Short-term monetary receivables 0 278
356 364

Short-term monetary payables

*2 The Company has entered into commitment line agreements with three of its partner banks in order to efficiently procure working

capital.
The balance of unexecuted borrowings and other amounts under commitment line agreements at the end of the fiscal years are as

follows:
(Million yen)
Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)
Total amount of loan commitments 9,000 9,000
Less amounts executed — —
Unexecuted balance 9,000 9,000
*3 Deposits for subscriptions of shares are as follows:
Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)
Number of issued shares 4,900 shares 4,000 shares
Date of capital increase August 1, 2024 August 1, 2025
Amount to be transferred to legal capital ¥1 million ¥1 million

surplus
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(Statement of Income)

*] Transactions with affiliates

Visional, Inc.

(Million yen)

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Current fiscal year
(from August 1, 2024
to July 31, 2025)

Amount of operating transactions

Operating revenue 15,431 20,698
Operating expenses 65 76
Amount of non-operating transactions (income) 8 22
Amount of non-operating transactions (expense) 50 115

*2 Major items of operating expenses and their amount are as follows:
(Million yen)
Current fiscal year
(from August 1, 2024
to July 31, 2025)

Previous fiscal year
(from August 1, 2023
to July 31, 2024)

Provision for bonuses 94 102

Salaries and allowances 868 932

Commission expenses 806 897

Rent expenses on land and buildings 1,563 2,329

Depreciation 370 567
(Securities)

Shares of subsidiaries and shares of associates
As there is no market value available for the shares of subsidiaries and associates, the market value of the shares of
subsidiaries and associates is not provided.

The carrying amount of shares, etc. that do not have a market price is as follows:

(Million yen)
Cateoo Previous fiscal year Current fiscal year
gory (July 31, 2024) (July 31, 2025)
Shares of subsidiaries 8,435 9,422
Shares of associates 80 80
Total 8,515 9,502
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(Tax Effect Accounting)

1. Breakdown of Main Causes for Deferred Tax Assets and Deferred Tax Liabilities

(Million yen)
Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)
Deferred tax assets
Tax loss carryforwards 171 285
Excess depreciation 115 29
Asset retirement obligations 98 101
Accrued expenses (free rent) 66 78
Shares of subsidiaries and associates 66 178
Investment securities 36 40
Other 52 45
Subtotal deferred tax assets 607 759
Valuation allowance for tax loss carryforwards (171) (285)
Valuation allowance for aggregate deductible temporary differences (167) (90)
Subtotal valuation allowances (339) (375)
Total deferred tax assets 268 384
Deferred tax liabilities
Valuation difference on available for sale securities — 11
Total deferred tax liabilities — 11
Net deferred tax assets (liabilities) 268 372

2. Breakdown of main causes of difference between the effective statutory tax rate and the income tax rate after applying

tax effect accounting

Previous fiscal year Current fiscal year
(July 31, 2024) (July 31, 2025)

Effective statutory tax rate 30.6% 30.6%
(Adjustments)

22?32:1 , thc.excluswn from gross profit of dividends (32.3)% (35.2)%
Increase (decrease) in valuation allowances 0.4% 0.3%
Other 0.4)% (0.0)%
Income tax rate after applying tax effect accounting 1.71% 4.3)%

3. Revision to amount of deferred tax assets and deferred tax liabilities due to the revision of income tax rate
As the Act for Partial Amendment of the Income Tax Act, etc. (Act No. 13 of 2025) was passed by the National Diet
on March 31, 2025, a “special defense corporation tax” will be imposed from the fiscal years beginning on or after
April 1, 2026.
Accordingly, the effective statutory tax rate used to calculate deferred tax assets and liabilities related to temporary
differences that are expected to be reversed from the fiscal year beginning on or after August 1, 2026 has been changed
from 30.62% to 31.52%.

The impact of this revision is immaterial.

4. Accounting of income tax and local income tax or tax effect accounting related to these taxes
The Company has adopted the group tax sharing system. Accordingly, the Company follows the Practical Solution on
the Accounting and Disclosure Under the Group Tax Sharing System (ASBJ PITF No. 42, August 12, 2021) for the

accounting and disclosure of income tax, local income tax, and tax effect accounting.
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(Revenue Recognition)
Useful Information in Understanding Revenue from Contracts with Customers

It is presented in “Notes (Significant Accounting Policies), 4. Revenue and Expense Recognition Standards.”

(Significant Subsequent Events)
(Business Combination Through Acquisition)
At the Board of Directors meeting held on July 23, 2025, the Company resolved that BizReach, Inc., a consolidated
subsidiary of the Company, will acquire all shares of Thinkings, Inc. and make it a consolidated subsidiary. On the same
day, the Company entered into a share transfer agreement. These shares have been acquired on October 1, 2025.

The details are as presented in Consolidated Financial Statements “Notes (Significant Subsequent Events).”
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4) [Annexed detailed schedules]

[Annexed detailed schedule of property, plant and equipment, etc.]

Visional, Inc.

(Million yen)
o Beginning Depreciation Ending Accumplgted
S Type of assets carrying Increase Decrease or carrying depreciation
S P during period | during period | amortization or
2 amount . . amount .
during period amortization
< Buildings 892 264 3 113 1,039 266
X
]
< -
g g | Tools, fumiture and 896 517 1 453 958 859
E. < fixtures
T3 —
& = Construction in 61 . 25 . 36 .
== progress
g
Total 1,850 782 31 566 2,034 1,125
. ,?:, Other 1 — — 0 1 -
n B
Q
@ g
= Total 1 — — 0 1 —
(Note) Major items included in the increase during the period are as follows.
Buildings Relocation and expansion of offices ¥264 million
Tools, furniture and fixtures Relocation and expansion of offices ¥188 million
Purchase of PCs ¥329 million
[Annexed detailed schedule of provisions]
(Million yen)

Account

Balance at beginning
of period

Increase during period

Decrease during
period

Balance at end of
period

Provision for bonuses

70

205

200

76

(2) [Components of major assets and liabilities]

Description is not provided as the Company prepares the consolidated financial statements.

(3) [Others]
Not applicable.
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VI. Outline of Share-Related Administration of Reporting Company

Fiscal year

From August 1 to July 31 of the following year

Annual general meeting of
shareholders

Held within three months from the day immediately following the end of the fiscal year

Record date

July 31

Record date for distribution of
surplus

January 31 and July 31

Number of shares constituting
one unit

100 shares

Purchase of shares less than
one unit

Handling office

Administrator of
shareholder registry

Transfer office

Purchasing fee

Stock Transfer Agency Department, Mitsubishi UFJ Trust and Banking Corporation
4-5, Marunouchi 1-Chome, Chiyoda-ku, Tokyo, Japan

Mitsubishi UFJ Trust and Banking Corporation
4-5, Marunouchi 1-Chome, Chiyoda-ku, Tokyo, Japan

Free of charge

Method of giving public
notice

The Company publishes its notice by means of electronic public notice. However, in the event
where electronic public notice cannot be released due to accidents or other unavoidable
circumstances, public notice shall be posted on the Nihon Keizai Shimbun (Nikkei) newspaper.
Public notice of the Company is available on its website at the following URL.
https://www.visional.inc

Shareholder privileges

Not applicable.

(Note)

The Articles of Incorporation of the Company stipulate that the shareholders of the Company may not exercise any rights

other than those listed below with respect to shares less than one unit held by such shareholders.
(1) Rights listed in each item of Article 189, Paragraph 2 of the Companies Act
(2) Rights to make a request pursuant to the provisions of Article 166, Paragraph 1 of the Companies Act
(3) Rights to receive an allotment of shares offered and share acquisition rights offered in proportion to the number of
shares held by such shareholders
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VII. Reference Information of Reporting Company

1. Information about Parent of Reporting Company

The Company has no parent company, etc. as provided for in Article 24-7, Paragraph 1 of the Financial Instruments and Exchange
Act.

2. Other Reference Information

The Company submitted the following reports during the period from the beginning of the current fiscal year to the date of filing of

this annual securities report.

(1) Annual Securities Report, Accompanying Documents, and Confirmation Letter

An annual securities report for the fifth fiscal year (from August 1, 2023 to July 31, 2024) was submitted to Director, Kanto Local
Finance Bureau on October 30, 2024.

(2) Internal Control Report and Accompanying Documents

An internal control report was submitted to Director, Kanto Local Finance Bureau on October 30, 2024.

(3) Semi-annual Securities Report and Its Confirmation Letter

A semi-annual securities report for the interim period of the sixth fiscal year (from August 1, 2024 to January 31, 2025) was

submitted to Director, Kanto Local Finance Bureau on March 14, 2025.

(4) Extraordinary Report
Extraordinary report based on the provisions of Article 19, Paragraph 2, Item 9-2 (results of exercise of voting rights at
shareholder meetings) of the Cabinet Office Order on Disclosure of Corporate Affairs

Submitted to Director, Kanto Local Finance Bureau on October 31, 2024.

Extraordinary report based on the provisions of Article 19, Paragraph 2, Item 16-2 (decision on acquisition of subsidiaries by
consolidated subsidiaries) of the Cabinet Office Order on Disclosure of Corporate Affairs

Submitted to Director, Kanto Local Finance Bureau on August 4, 2025.
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Visional, Inc.
Part 2 Information about Reporting Company’s Guarantor, etc.

Not applicable.
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