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(Moderator) Thank you very much for taking time out of your busy schedule to join us today for the Visional Group 

financial results briefing for the second quarter of the fiscal year ending July 31, 2023. Since we are holding today's 

meeting via Zoom webinar, the cameras and microphones of all participants will be automatically turned off. 

 

Today's financial results presentation materials are available on our website. 

 

Before I begin, I would like to remind you of the following.  

In this presentation, we may discuss future prospects based on our current expectations. Please be aware that 

these statements are subject to risks and uncertainties, and actual results may differ from those discussed in the 

forward-looking statements. 

 

Risako Suefuji, CFO will now explain the contents of the earnings announcement for the second quarter of fiscal 

year ending July 31, 2023, which was disclosed at 3:00 p.m. JST today. 

 

We will now begin the explanation. 

 

(Suefuji) Thank you very much for your time today. My name is Risako Suefuji.  

Let me provide a brief explanation of our financial performance for FY2023/7 2Q. 

 

Slide 2 summarizes our 2Q performance. In a nutshell, strong demand for hiring professionals continued and there 

were no significant changes to market hiring trends since our last quarterly disclosure. Consolidated net sales 

including BizReach and HRMOS are progressing on track. Based on investment priorities, we have executed our 

strategic investments as planned and our profits landed on plan. 

 

Consolidated financials are shown on slide 3 and 4. Let me use slide 4 to explain Visional Group’s consolidated 

financial results. 

 

Moving to slide 4. Consolidated net sales for 2Q recorded JPY 13.18Bn, 30.5% YoY growth. HR Tech segment 

recorded JPY 12.55Bn, 30.9% YoY growth, and for Incubation segment, JPY 0.59Bn, 27.2% YoY growth. 1H 

consolidated net sales were JPY 26.40Bn, 34.2% YoY growth. 2Q and 1H are progressing on plan. 

 

Regarding our segment profit/losses, as our businesses are in growth phase, we have disclosed that we will 

continue active investments towards BizReach for FY2023/7. As such, we have made the required investments in 

BizReach in 2Q, whilst controlling investment for other businesses. 

As a result, 2Q consolidated operating profit landed at JPY 2.12Bn, 36.0% YoY growth. HR Tech segment landed 

at JPY 2.74Bn, 27.3% YoY growth. Incubation segment losses landed at JPY 0.34Bn. As a results, 1H consolidated 

operating profit was JPY 5.82Bn, 42.2% YoY growth. 



Slide 5 is our financial forecast for FY2023/7. No change to our forecasts. 

 

For BizReach, we anticipate 3Q to be the biggest Q in terms of net sales based on usual seasonality and thus the 

business is progressing on plan. Growth investments for BizReach is planned throughout the fiscal year, and 1H 

marketing investments were executed as planned. 2H investment will continue to be strong, and no change to our 

full year BizReach adjusted operating profit margin before corporate expense allocation to land between 40 to 

45%. 

 

For HRMOS, we are on track. Product development remains our priority. Adjusted operating losses before 

corporate expense allocation for FY2023/7 is expected to decrease compared to FY2022/7. 

 

Incubation segment net sales is forecasted as JPY 2.60Bn, 29.9% YoY growth. Business development continues 

for mid to long term enterprise value growth. As they are early businesses, net sales fluctuation risk exists, although 

impact to consolidated financials is limited and profitability will be maintained by controlling expenses. 

 

We will explain the performance of our key businesses. 

 

Starting with BizReach. 

 

Please refer to slide 8. 2Q net sales were JPY 11.50 Bn. 1H were JPY 23.12 Bn, 36.8% YoY growth. No significant 

changes to hiring activities of companies since our last disclosure in December and they are within our expectation. 

Although some companies including global tech companies have slowed down their hiring efforts, strong demand 

for professionals continues with Japanese companies as they change their hiring behavior. Our net sales are 

driven by growth in both our direct employers and headhunters, and, as visible from 1,200+ additions 2 consecutive 

Qs in the # of registered direct employers, sales growth of direct employers are especially strong.  

 

Moving on to slide 9 showing our quarterly net sales trend, 2Q net sales were JPY 11.50Bn, 33.3% YoY growth. 

Although net sales for 2Q were lower than 1Q, quarterly results are within our expectation. Quarterly net sales 

fluctuate based on when individuals start their new roles. 

As explained earlier, we anticipate 3Q net sales to become the biggest Q based on usual seasonality. 

 

On slide 10 shows our adjusted operating profit before corporate expense allocation. Japanese companies’ hiring 

needs continue to be strong, and we see continued growth trends of jobs available on BizReach. To drive a stable 

matching success on our platform, acquisition of job seekers is key. We were able to grow our scoutable job 

seekers by 0.11MM+ compared to 1Q as a result of marketing campaigns conducted. 

Using different channels and managing returns based on job seeker profiles, we are controlling profitability. This 

year, like previous years, higher investment plans in 2H expected, although less concentration in 2H compared to 

last year as we have planned an aggressive campaign from 2Q. We continue to anticipate operating profit margin 

before corporate expense allocation to land between 40 to 45%. 

 

On slide 11 is our KPIs for BizReach. All KPIs are growing nicely, building a strong customer base as the platform 

grows. 



 

The next few slides, from slide 12 to 15, are for your reference. 

 

Slide 12 shows how our sales are driven by customers building up over the years. This slide is not changed from 

our previous disclosure. 

 

No change to slide 13. 

 

Slide 14 and 15 are included here to show some statistics regarding recruiting. 

On slide 14, a recent Cabinet Office statistic shows that over 70% of listed companies would like to increase the 

number of employees in the next 3 years. Labor shortage continues. 

On slide 15, Japanese management considers strengthening human capital, including hiring, as top management 

agenda now, and in 3 years’ time. Through BizReach and HRMOS, we hope to help solve these social issues. 

 

Moving onto HRMOS. 

 

On slide 17 is the illustration of our HCM ecosystem, which I am sure many of you are familiar with. Whilst we are 

controlling our investments for HRMOS, sales and marketing for our existing modules, product development, and 

PMI for our acquired modules are all on track. 

 

On slide 18 shows net sales for HRMOS, which includes HRMOS ATS, HRMOS Talent Management, and HRMOS 

Attendance Management from FY2023/7. 

Driven by the increase in unique paying customers, 2Q net sales were JPY 0.51Bn. 1H were JPY 1.00Bn, 46.8% 

YoY growth. Although progress to full year forecast looks strong, progress is on track as we forecast a temporary 

increase in Churn Rate for HRMOS Attendance Management in 2H. The service continues to be a freemium model, 

yet we announced a pricing increase on February 1st, 2023. 

 

On slide 19 shows HRMOS operating losses before corporate expense allocation. The figures shown here include 

HRMOS ATS, HRMOS Talent Management, HRMOS Attendance Management and product development costs of 

new modules under development. As we are selective in what to invest, HRMOS losses for FY2023/7 are expected 

to decrease compared to FY2022/7, and we are on track to delivery.  

 

HRMOS KPIs are shown on slide 20 and 21. 

As disclosed, these KPIs consist of HRMOS ATS and HRMOS Talent Management. Each KPI is progressing on 

track. Driven by the growth in the # of unique paying customers, ARR grew 31.5% YoY. 

 

This summarizes our financial performance for this quarter. 

 

(Moderator) This concludes Visional Group financial results briefing for the second quarter of the fiscal year ending 

July 31, 2023. Thank you very much for your participation. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimers 
This document was prepared by Visional, Inc. (referred to as the “Company”, “Visional” or “we” herein) solely for informational 
purposes. This document does not constitute an offer to sell or a solicitation of an offer to buy any security of the Company in the 

United States, Japan or any other jurisdiction. None of our securities have been or will be registered under the United States Securities 
Act of 1933, as amended, and no such securities may be offered or sold in the United States absent registration or an applicable 
exemption from registration requirements. 
This document contains forward-looking statements, which reflect the Company's assumptions and outlook for the future and 

estimates based on information available to the Company and the Company's plans and expectations as of the date of this document 
or other date indicated. There can be no assurance that the relevant forecasts and other forward-looking statements will be achieved. 
Please note that significant differences between the forecasts and other forward-looking statements and actual results may arise due 
to various factors, including changes in economic conditions, changes in users' preferences and needs, competition, changes in the 

legal and regulatory environment, and other factors. Accordingly, readers are cautioned against placing undue reliance on any such 
forward-looking statements. Also note that this document includes information which has not been audited or reviewed by an 
independent certified public accountant or audit corporation, and includes financial information based on past financial statements or 
accounting documents as well as management figures not based on financial statements or accounting documents. The Company 

has no obligation to update or revise any information contained in this document based on any subsequent developments except as 
required by applicable law or stock exchange rules and regulations. 
This document includes information derived from or based on third-party sources, including information about the markets in which 
we operate. These statements are based on statistics and other information from third-party sources as cited herein, and the Company 

has not independently verified and cannot assure the accuracy or completeness of any information derived from or based on third-
party sources. 
This document is an English translation of the original Japanese language document and has been prepared solely for reference 
purposes. No warranties or assurances are given regarding the accuracy or completeness of this English translation. In the event of 

any discrepancy between this English translation and the original Japanese language document, the original Japanese language 
document shall prevail in all respects. 


